EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES MEETING AGENDA
January 19, 2023 at 9:00 a.m.

Carson Valley Swim Center
1600 Hwy 88, Minden, Nevada

Pursuant to Chapter 241 of the Nevada Revised Statutes, the East Fork Swimming Pool District hereby notifies
all interested parties that the Board of Trustees will conduct business of the district as noted below.
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9:00 a.m. Call to Order and Recognition of Quorum
PUBLIC COMMENT (No Action Can be Taken)

At this time, public comment will be taken on those items that are within the jurisdiction and control of the
Board of Trustees. Public Comment is limited to 3 minutes per speaker.

If you are going to comment on a specific agenda item scheduled for action, please do so when that item is opened
for public comment. Please identify yourself and sign in on the sign-up sheet. Do not offer comment until
acknowledged by the Chair.

APPROVAL OF AGENDA

The Board of Trustees reserves the right to take items in a different order to accomplish business in the most
efficient manner; to combine two or more agenda items for consideration, and; to remove items from the agenda
or delay discussion relating to items on the agenda.

CONSENT AGENDA

[tems appearing on the Consent Agenda are items that can be adopted with one motion and vote unless an item is
pulled for discussion by a Trustee or a member of the public. Members of the public who wish to have a consent
item placed on the Administrative Agenda shall make that request during public comment at the beginning of the
meeting and state why they are making that request. When items are pulled from the Consent Agenda, they will
automatically be placed at the beginning of the Administrative Agenda or, may be continued until the next
meeting.

PUBLIC COMMENT
Motion to Approve Consent Calendar items la-b
la. For Possible Action. Approval of previous minutes from the December 15", 2022 Meeting.

1b. For Possible Action. Approval of general ledger cash balances, expenditures and investments through
December 31%, 2022.



ADMINISTRATIVE AGENDA

The Administrative Agenda will proceed as follows:
*  The Chairman will read the agenda title into the public record.
+  Staff and/or Trustees will provide relevant information on the matter.
+  The Board will discuss the item. Once that discussion is concluded, the Chair will take public comment at three
minutes per speaker.
«  Once public comment is completed, the Board may again discuss or proceed directly to vote.

**For agenda items that are listed as “Discussion Only” with no action, public comment is not legally required. Public
comment may be accepted by the Chair at their discretion.

CONSENT AGENDA ITEMS PULLED FOR FURTHER DISCUSSION:
Any item pulled for discussion from the Consent Agenda will be heard at this time unless continued to a later meeting.

Administrative Agenda

2. Discussion Only. Discussion and update on the Capital Improvement Plan ongoing projects.

3. Discussion Only. Discussion on the possible partnership with Douglas County to design and build a
splash park in the Topaz Ranch Estates area. (Scott Morgan)

4. For Possible Action. Discussion and possible action to elect the Chair and Vice Chair for the Board of
Trustees.
5. Discussion Only. Discussion of the proposed "23-"24 operating budget, 5 year capital improvement

budget, 3 year strategic plan and population trends.

6. Discussion Only. Report from the Swim Center Director:
= User Attendance
= Staffing and Programming
* Marketing and Public Relations Information
=  Employee Recognition
= Maintenance Updates
= Monthly Financial Update
* Correspondence
= Future Board Meeting Dates — Third Thursdays of the Month except in February & April

7 For Possible Action. Discussion and possible action on proposed agenda items for the February 23,
2023 meeting.

Adjournment

Copies of the agenda were posted at 4:30pm, Thursday January 12", 2023 at the following locations:
1. Carson Valley Swim Center, 1600 Highway 88, Minden, NV.

2. Douglas Co. Administration Building (Historic Courthouse) 1616 Eighth St., Minden, NV.

3. Douglas County Administration Office (Minden Inn) 1594 Esmeralda St., Minden, NV

4. Carson Valley Swim Center Web Site: www.cvswim.com

5. State of NV web site: https://notice.nv.gov/

Posted By: Signed:
Reasonable efforts will be made to accommodate disabled individuals desiring to attend the meeting. If you are interested in materials
call Sharon Thompson at 775-392-4063 24 hours in advance so that arrangements may be made.







EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES
GENERAL MEETING MINUTES
December 15, 2022 at 9:00 a.m.
Carson Valley Swim Center
1600 Hwy 88, Minden, Nevada

The Board of Trustees December 15, 2022 meeting was called to order at 9:00 AM at the Carson Valley
Swim Center. Minden. NV. Board members present were Chairman, Frank Dressel, Doug Robbins.
Teresa Duffy and Travis Lee. Vice Chairman Sharon DesJardins was present on the phone.

No Public Comment

AGENDA
Upon motion by Robbins to approve agenda, seconded by Lee, the motion was unanimously approved.

No Public Comment
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CONSENT AGENDA ITEMS

la. For possible action. Previous minutes from the November 17, 2022 General Meeting.

1b. For possible action. Approval of general ledger cash balances, expenditures and investments
through November 31, 2022

Upon motion made by Duffy and seconded by Robbins. The consent agenda items la and 1b were
unanimously approved.

No Public Comment

ADMINISTRATIVE AGENDA

2. Discussion Only. Discussion and update on the Capital Improvement Plan ongoing projects.
Harris states she has great news, the radio repeater system that we have been waiting for a year and a
half is in and functioning. We are now waiting on the County to do one last test and then we will get the
final approval and the certificate of occupancy. Quotes are coming in for the remodeling of the
handicapped bathrooms. We have one labor quote and the maintenance supervisor is working on two
other quotes. We will be doing one bathroom at a time so the patrons will always have one of the
bathrooms to use. We should have the bids ready to present in the next board meeting. The roof
restoration project is out for bid. It is being advertised in the Record Courier and the Nevada Appeal.
We will be getting bids in January and February and will bring it to the board for approval in February
or March. The architect is estimating the cost for the entire project to be around $150,000. The extra
$50,000 is to do the entire roof surface. Robbins asked why we needed an architect. Harris states that
we didn’t, and it didn’t cost us anything. We just wanted to know what the cost of advertising would
be. This project will not affect patron and will not affect programming. This project is weather driven
and hopefully will be completed by the end of the fiscal year.

No Public Comment

3. Discussion Only: Discussion of the Roof Restoration Coating, a Garland Co. product (Travis Lee)
Lee states he did research on the company. Garland Company has been tried and tested for many years.
They have a variety of products. Their products address UV protection, thermal transfer, sealing, etc. |
felt good about it. What McCullough shared about the product was spot on. Harris stated that the




representative has already been out and has scoped out and specked out the product we will use. Dressel
asked what the guarantee is. Lee states 30 years. Robbins asked if the product is rolled on or sprayed on.
Lee states he’s not sure but probably sprayed on. Duffy states that we should all refer back to the email
that has more detailed information. Lee asked if we have a separate track for maintenance such as looking
at the solar panels, cleaning, etc. Harris states yes, the solar panels are maintenance pretty regular and
looked at annually. And as far as roof condition, the maintenance supervisor was concerned about a
couple of areas on the roof so he called in a roofing contractor to see if there was anything that we needed
to put in our CIP plan for next year.

No Public Comment

4.

For Possible Action. Discussion and possible action to approve of the proposed increase of
entrance, memberships, and rental fees
Harris states that we have talked about fee increases for a couple of months. The last time we increased
fees was in 2016. The approved fee increase for 2020 was delayed because of COVID. We had a
meetings with the Cashier Supervisor, Admin Specialist, myself and the Chairman of the Board. We
talked, as a group, what is our philosophy and decided that our philosophy is:

e Keep fees reasonable and on the lower end

e Compare our rate with other facilities

e Disabled Vets use swim center for free

e Give discounts to Active Military

e Keep +75 senior rates at a lower cost
So what we want to do:

e Leave annual passes the same

e Leave +75 the same

e Passes for Disable Vets and Active Military will be free

e 15 Swim Pass will have a year expiration date. Benefit to a resident 15 swim
pass will be 3 free entrances and a non-resident will get 1 free entrance
Daily entrance fees will increase $1.00
Some adjustments to lessons
Lane rental fees increased
Party rental fees increase
30 day Senior exercise 60+ will be a 2 step increase (over 2 years)

Lee asked if we did a break out on usage of passes. Harris stated yes we did. Lee states he is glad active
military will be free. Lee asked on the family pass, who does that include. Harris stated that it doesn’t
matter how many children under 7 accompanied by an adult are free. .Robbins states that attendance
last summer was great. Duffy asked about Red Cross charges. Harris states that Red Cross charges us
$40 for paperwork. Nationwide, Aquatic facilities are waiving those fees

Upon motion made by Duffy and seconded by Robbins to approve the proposed increase in entrance,
membership and rental fees.

The motion to approve the proposed fee increases was unanimously approved.
No Public Comment

For Possible Action. Discussion and possible action to approve the district’s restructured current
pay/salary scale.
Harris states that we have been talking for a few months. You have two spreadsheets. One is for hourly
employees and the second one is for salaried employees. I am requesting three things:
1. Adjust the increases that are given from 3.00% - 4.00% to 3.5% - 4.50
2. Eliminate the steps we have now and move to a salary range for each job title.
We have moved away from steps to salary range on all of our job descriptions




already per our partner PoolPact.
3. The Senior Guard salary range will be changed to be a separate salary range
from the Lifeguards.
Salary increase will not go into effect until 7/1/2023

Dressel states he is very pleased with how competitive our salaries will be. Harris states that we looked
at national averages plus our neighboring pools. Sparks is $15 per hour, Reno is $15 per hour, etc.

Upon motion made by Lee and seconded by Robbins to approve the district’s restructured current
pay/salary scale as presented in particular the removal of steps and the alignment of the ranges to the
positions as determined.

The motion to approve the district’s restructured current pay/salary scale as presented in particular the
removal of steps and the alignment of the ranges to the positions as determined was unanimously
approved.

No Public Comment

Discussion Only. Report from the Swim Center Director.
CVSC December 2022 Director’s Report

User Attendance: See board binder documents.

e Nov 2021 Attendance was 7676. Nov 2022 Attendance was 6962. (9.3% decrease)

Programming, Staffing and Training:

e Tyler and Sherrie have scheduled and organized Flick ‘N Floats for the winter months.

e Sarah planned Underwater Santa Pictures for Dec 10" and 17" with the help from Dave and Frank
(Trustee).

e Sarah has started the “Angel Fish” adaptive swim lesson certification program along with a newly hired
swim instructor.

e Sarah and Tyler taught the High School Aquatics Class and finished up their CPR and First Aid training.

e Session, Drop-In and Private swim and dive lessons are combined numbers and classes have been
successful (see attached #s)

e Water Aerobics Class attendance is staying steady at 35+ participants in the morning classes. Evening
classes are smaller but well likes and attended.

Marketing and Public Relations

¢ Shannon attended the “Loss Control Committee Meeting of the Nevada Public Agency Insurance Pool
and Public Agency Compensation Trust.”

¢ Shannon attended and participated in Pool Pact’s HR Assessment Workgroup

¢ Shannon was the Master of Ceremony for the Carson Valley Chamber of Commerce “Community
Recognition Awards™ and has remained a Chamber member for over 8 years.

e 4-H gifted the Swim Center a plaque for their ongoing support of the youth program and were
mentioned during their awards ceremony.

¢ Social media exposure and information sharing: Facebook & Instagram updates (Sarah & Catherine).

e Website updates (Tyler), Google Business updates (Shannon), Alignable updates (Shannon)

e Publications: Carson Valley Business Directory, Getaway Reno/Tahoe Area, Best of CV, Almanac,
Record Courier.

¢ CGI Marketing Group continues to do a good job managing our online reputation with Google, Yelp
(Shannon)

e Phone Message updates (Sherrie)
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7:56 AM EAST FORK SWIMMING POOL DISTRICT

01/09/23 Balance Sheet
Accrual Basis As of December 31, 2022
Dec 31, 22
ASSETS
Current Assets
Checking/Savings
101 - WELLS FARGO CHECKING ACCT. 252,147.31
108 - CASH ON HAND 850.00
112-4 - LOCAL GOV'T INVESTMENT POOL 2,173,092.89
112-5 - LOCAL GOV'T POOL OPERATING 201,061.88
Total Checking/Savings 2,627,152.08
Accounts Receivable
121 - ACCOUNTS RECEIVABLE 2,261.00
Total Accounts Receivable 2,261.00
Other Current Assets
12100 - INVENTORY
115 - CHEMICALS INVENTORY 12,683.42
120 - MERCHANDISE INVENTORY 4,606.77
125 - FOOD INVENTORY 1,546.95
Total 12100 - INVENTORY 18,737.14
170-4 - DELIQUENT TAX REC 30,984.95
Total Other Current Assets 49,722.09
Total Current Assets 2,679,135.17
Fixed Assets
175 - LAND APN#1320-30-411-005 1,353,232.09
150 - POOL EQUIPMENT 134,952.27
155 - CONSTRUCTION IN PROGRESS 1,973,661.26
156 - LAND IMPROVEMENTS 415,799.25
157 - BUILDING & IMPROVEMENT 13,032,403.36
158 - EQUIPMENT 500,291.14
160 - ACCUMMULTED DEPRECIATION -9,614,401.53
Total Fixed Assets 7,795,937.84
Other Assets
171 - DEFERRED PENSION OUTFLOWS 140,321.00
Total Other Assets 140,321.00
TOTAL ASSETS 10,615,394.01
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
201 - ACCOUNTS PAYABLE 5,484.40
Total Accounts Payable 5,484.40
Credit Cards
202 - CITI VISA CREDIT CARD 5,931.52
Total Credit Cards 5,931.52
Other Current Liabilities
236 - NOTE PAYABLE - ZION 484,000.00
200 - PAYROLL LIABILITIES
234-3 - Aflac -247.20
Total 200 - PAYROLL LIABILITIES -247.20

Page 1



7:56 AM EAST FORK SWIMMING POOL DISTRICT

01/09/23 Balance Sheet
Accrual Basis As of December 31, 2022
Dec 31, 22

218 - ACCRUED VESTED VAC PAY 19,995.14
219 - OPEB LIABILITY 77,219.00
235 - ACCRUED WORKMANS COMPENSATION 5,594.60
Total Other Current Liabilities 586,561.54
Total Current Liabilities 597,977.46

Long Term Liabilities
220 - NET PENSION LIABILITY 808,815.00
225 - DEFERRED PENSION INFLOWS 316,130.00
Total Long Term Liabilities 1,124,945.00
Total Liabilities 1,722,922.46

Equity

349 - RETAINED EARNINGS 5,051,739.78
351-1 - FUND BALANCE 1,452,260.17
355 - CONTRIBUTED CAPITAL 1,648,952.81
Net Income 739,518.79
Total Equity 8,892,471.55
TOTAL LIABILITIES & EQUITY 10,615,394.01

Page 2
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EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET
Agenda Item #2
Title: Discussion Only. Discussion and update on the Capital Improvement Plan
ongoing projects.
Background: East Fork Swimming Pool District contracted with Aquatic Design Group
to complete an overall evaluation of the Carson Valley Swim Center’s
equipment. The capital improvement and maintenance priority list is a
combination of that report along with the center’s Director, Maintenance
Supervisor and Project Manager’s recommendations.
Funding: NA
Recommended Discussion only
Motion:
Trustee Action: Approved
Denied
No Action

Other
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EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET
Agenda Item #3
Title: Discussion Only. Discussion on the possible partnership with Douglas
County to design and build a splash park in the Topaz Ranch Estates area.
(Scott Morgan)
Background: The East Fork Board of Trustees have been asked to partner, in the past,

with Douglas County to provide a splash park with the understanding that
the county would maintain it for its life expectancy.

The trustees at that time denied the partnership. As of recent, the director
of EFSPD and the Director of Community Services have had discussions
about the idea of partnering in the future to better serve our south county

TRE residents.
Funding: NA
Recommended
Motion: Discussion Only
Trustee Action: Approved
Denied
No Action

Other



EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET
Agenda Item #4
Title: For Possible Action. Discussion and possible action to elect the Chair and
Vice Chair for the Board of Trustees.
Background: In January of each year the Board of Trustees elects a Chair and Vice
Chair who serve in those positions for the next 12 months.
Funding: NA
Recommended
Motion: Move to approve the appointment of to serve as Chair and
to serve as Vice Chair.
Trustee Action: Approved
Denied
No Action

Other




EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET

Agenda Item #5

Title: Discussion Only. Discussion of the proposed *23-"24 operating budget, 5
year capital improvement budget, 3 year strategic plan and population
trends.

Background: The Board of Trustees will review the tentative budget during the January
and February Board meetings. In March, the Board will approve the
budget which will be filed with the Nevada Department of Taxation by
April 151, 2023,

Funding: NA

Recommended

Motion: Discussion Only.

Trustee Action: Approved

Denied
No Action

Other
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2021-2023 Strategic Plan for the Carson Valley Swim Center

Progression:

Community Needs Based Facility Scheduling
1. Defining Most Appropriate Location for Various Uses (Timeframe: January 1 — August 31)
e March 2021, the facility was under the Governors COVID -19 mandates so a reopening plan was
successfully developed with the support of the County’s Safety Task Force.
e March 2022, the outdoor pool was opened to accommodate increasing number of lap swimmers and the
swim teams allowing for more space inside for open swim.
e March 2022, the Therapy Pool Hours changed to better accommodate adults with children under the age of
7yrs and allowed for a better use of empty pool space.
e Ongoing process based on population, demographics of users, and staffing.

2. Define Overall Need for Pool Space at Various Times of the Year (Timeframe: January 1 — August 31)
e [n 2021, we added more Water Aerobics Classes to meet demand in the mornings Mon-Fri.
e In 2021 and 2022, we identified deep water and lap lane pool space to accommodate Scuba Dive Classes in
the winter months.
e Ongoing process based on population, demographics of users, and staffing.

3. Understand Opportunities to Reduce Costs When Pools are Not Utilized (Timeframe: January 1 — August 31)
¢ In 2022, the Maintenance Supervisor and Director have agreed to add more VFD’s through the facility to
control electricity/power demand during closed hours and non-peak times.
e In 2022, the Maintenance Supervisor and Director have agreed to utilize during warmer days opening of the
doors to increase fresh air recirculation putting less demand on the Dehumidification systems.
e Lights over pools during closures are being turned off.

Building a Partnership Base
4. Overall Management of Aquatics Facilities (Timeframe: March | — September 30)
e In 2021, CVSC partnered with DC Search & Rescue to conduct the swim lesson programs “Safety Day.”
e [n 2021, CGl Communications has partnered with the swim district in helping manage online reputation.
e [n 2021 and 2022, Director continues to speak publically to groups such as Good Governance Group, Vitality
for Life and Kiwanis educating the community on the benefits of the facility and programming.
e In 2021 and 2022, a cashier attended two community health fairs at the CVMC and DCSCC.
e In 2022, the Aquatic Supervisors and a SR LG attending a Career Fair at the High School.
e In 2022, a non-partisan voter registration group set-up a table in front of the building to help patrons become
registered in Douglas County.
e In 2022, the Maintenance Supervisor & Director partnered with CopperDisenfector inventor & installed
Copper throughout the facility to mitigate the spread of viruses.
e [n 2022, the CVSC was awarded the “Loss Control Excellence Award® from their Pool Pact partners.
e In 2022, partnered with the State of Nevada PALCO Program working with families that have children with
special needs teaching them how to swim.
e In 2023, Director will serve 3-yr term with the Nevada Recreation & Parks Society as President-Elect,
President and Past President.

Determine Expansion Opportunities
5. Provide Quality Facility Maintenance to Aquatics Facilities. (Timeframe: January 1 — August 31)
e In 2022, a 23yrs old dehumidification Unit was replaced
e Ongoing identification and understanding of current systems and assets leads to better management and
function.



2021-2023 Strategic Plan for the Carson Valley Swim Center

Progression Continued:

6. Maintain Competitive Aquatics Programming (Timeframe: January 1 — August 31)
e In May 2022, the swim district will be hosting the regional dive meet along with the JV regional
championship meet.
e In May 2022, the swim district will host the northern Nevada Lifeguard Readiness Workshop.
e Special Events are being held again annually, after COVID regulations have been dropped, such as the Easter
Egg Hunt, Teen Nights and Flick N Floats.

7. Continue Key Programs (Timeframe: January | — August 31)
e Ongoing party rentals, lessons, water aerobics, HS aquatics class, swim teams, public swim.

8. Program Enhancements (Timeframe: January 1 — August 31)
e Purchased adjacent property doubling our footprint for future enhancements.
e Added new annual event in 2022: Underwater Santa Pictures
e Expanded the swim lesson program to work directly with children with special needs.

Complete Economic Vitality Study

9. Work with County’s Economic Vitality Manager (Timeframe: September 1 — November 30)
e Referred to a UNR Professor who didn’t contact the Director back. Continue to look for an alternative.



.\.-.." i SN

2021-2023 Strategic Plan for the
Carson Valley Swim Center

Developed by

Carson Valley Swim Center Strategic Planning Team: ’"TJE@
Shannon Harris, Director S
Mike Hardie, Chairman 1
Douglas Robbins, Vice-Chairman
Kimberly Rigdon, Trustee

Frank Dressel, Trustee

Travis Lee, Trustee

_—

Ll

Prepared by
East Fork Swimming Pool District
Carson Valley Swim center

Date Approved
December 2020




Table of Contents

Contents

BRIV ST s vosons vevssrsssmennmsmsssesssssnsi s R A S S A e mme e RS 3
MISSION STAPEINENT iusivicorsissimnsssissssssmssmnsersnmnonsrasssassassessemsss sarsonseassssrmasnssssssoss semmssmos cedese ises seaspmemssssresserarmssinars 3
ERAIHIE PTOGEER .y vovummnsnsrusmmmons oot s e s i S T S R S i3 e e s 3

TTHE PASE isiiscisssnimnmmmmsunsnonssssasssusnsmveanssmsnmssessressibsmsumssessnssrssssesns s sis s s aibsnsisa s besssssssdonssasssshssasss s s s es sRaR TS 4
L= 1 D ————— 4
FACIIITIES 11111ttt ettt e st a et et e et et e et et s eeese e s e s eaesesenes e 5

TR NCNMTEIIE 1y unsvosssssonsiunsmomnsinisssssisass hinsissssnmnsnsanse mmmassstasersse ssmams s oms ¥ ses A EHASHS 45685 R S TR SRS 5
COMMITIEE ROIE ...ttt ettt ettt e et et et et eneteses et s enes s eseese s s seeeseseeesesenas 5
N IO 05500 TSRS SARH SRR s nns s R AR S A A 4B Y SRS ESRRERSS 5
i —————— 6
O L S s A0 SRS st smems m s R R i R A N L TSRS 7
AP PORMTIES couconnmcsvun iy mimnaas e S 3 AT SR H44 6550 s s AP SRR PR TR 7
QAL isiisiciisisiinsassas isnsenssnrssssnossarvssarsunnssnmnsnsesuessamssnsins ssssimebose sossssssbamsdss ivess ssossnss b sssomet 558 e s PR S 7

TR SOOI oo haos s 53R A TS SRS 5685 S b romsmemmems e emme A RIS e PR ST SRR SCBEEE LS 7
Community AqQuatics MOAel fOr CVSC .......ouviuiiieiiieieeeeeeeeeeeee oo e e res s ess e res e esesseses s e s s ses et eee et 8
I Al MR vussmvussmsins somssssnyiossssss s OH B RTAAA54 43343 asen s oAk RS A R A P P LSS 9

TRE FULUTE ...ttt et e e st ee e s s et es s st e e e st e s s s et et ee et 10
Strategie INHAEVE | srusummusommmssisiiimmmmuntammmmenmssacssns sssasspoess cesmsassssmsins s eosnes swess sesd oo a0 TR SS L1
Srate@ic INTHAIIVE 2 .....c.ciiiiiiiiieeiee et e et et s e et ese s s eese s st eses e e e e ee oo ee oo 12
SUACEIC TIIAIIVE 3 ovummsvvminnininismansninui wmsmssnessressssessasssrmsnessamms asasesmbrbrssoms sosratLeH s SR SRR SRS 13
Strategic INTHIAtIVE 4 .......c.oiiiiiiiiiiicet ettt e e e e e s e s e s e e e e e e 14
Appendix A: 2021/22 ANNUAL WOTK PIAN ........vivieeeeeeeeeeeteeeeee e oo e eee e e s sese e e e s e e s oo e e e 15

2|Page




Executive Summary

Introduction

The Carson Valley Swim Center has long valued the role that aquatics services plays in enhancing the
community’s quality of life. As a testament to the importance of these services, the community has invested
significant public dollars by building or renovating the facility since 1986. In total, the Carson Valley Swim
Center has 6 pools in total specifically built for aquatics programs. This commitment reflected the vision to
build upon the community’s proud aquatics history so that future generations will continue to be provided with
high quality and effective aquatics services.

Now that the facilities have been operating for over 30yrs, the next step is to better understand the role we want
to play over the next 30yrs in our community breaking it down 3-5yrs at a time. Our delivery will continue to be
coordinated between the County, the Douglas County School District, and other community service providers
to maximize programming in a cost-effective and sustainable manner. To accomplish this, a community
engagement process was initiated in an effort to ensure that any decisions reflected the community’s values. To
lead this effort, the Carson Valley Swim Center Strategic Planning Team was established.

Members of the community representing various interests worked together for the majority of 2020 to develop
the Aquatics Strategic Plan.

Mission Statement '
Provided by a skilled staff, The Carson Valley Swim Center will deliver:
1. A safe, customer-service driven environment
2. Innovative programming that is responsive to the needs of our diverse community, and
3. A clean and well-managed facility.

Planning Process
An analysis of the strengths, weaknesses, opportumtles and threats (SWOT) associated with our current aquatic
facility and programs was performed to assist in understanding aquatics today and opportunities for the future. :
As aresult of the analysis, several specific components were defined. These components provided a starting
point to develop™ Action Steps” to meet the goals of the Plan as defined below:
* To provide a diverse mix of programming by exploring new and exciting activities and events
that provides for all the community’s aquatics needs.
® To utilize our partners and stakeholders to enhance facility visibility and share our story
through PR and Marketing initiatives.

To explore expansion of the facility at the current location or into other areas of the community.
To complete an economic vitality study and analysis

Following the development of the “Action Steps,” and as part of this process, the Committee reviewed the
operations of other successful aquatics organizations in Northern Nevada and relied on the experiences and
expertise of committee members. In the end, it was decided that the Aquatics Strategic Plan for the Carson

Valley Swim Center would define specific programs offered, address usage of pool space and determine if the
needs of the community are being met.
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Four strategic initiatives were developed to help define aquatics operations. The Initiatives include:
Community needs based scheduling

Build a partnership base

Maintain tracking of data to help determine expansion opportunities

Define the impact the facility has on the community (Health, Wellness, Economic Impact)

Moving forward, an annual work plan will be developed to actively pursue the strategic initiatives in a
coordinated manner. The work plan establishes priorities for the year and will be developed jointly by the
staff and Board of Trustees for the Carson Valley Swim Center.

The Past

In February 2020, the East Fork Swimming Pool District hosted a “Special Board Meeting” open to staff and
the public to collect thoughts on the Carson Valley Swim Center’s aquatics facilities and programs, listen to our
current framework and possibilities for the future. During the meeting, several items were identified by those in
attendance. Some of these thoughts were items that needed more immediate attention, while others involved
the updating or adding of amenities to serve other areas of the community, opportunities to improve staff
retention, serve more families, and create new events and activities. Following this initial meeting, staff and
Board members formed a committee tasked with developing a strategic plan for aquatics in the community. It
is envisioned that the community will benefit by having the opportunity to participate in enhanced services.

History Highlights

November, 1958

The East Fork Swimming Pool District was created by a majority vote of electors of the East Fork Township at a ;
general election on November 4, 1958, and declared organized by District Judge Richard R. Hanna on November—;i;a
22, 1958. :
September 17, 1977 -1
The Douglas County Board of Commissioners, by Resolution No. 77-41, placed the District in an inactive status "
and transferred its operation to Douglas County Parks and Recreation.
April 3, 1986 7
The Douglas County Board of Commissioners, be Resolution No. 86-16, reactivated the East Fork Swimming

Pool District. Upon reactivation, the EFSPD had the power to construct, maintain, and operate swimming pools

and other equipment pertaining thereto in the service area of the EFSPD. The service are of the EFSPD
(approximately 624 square miles) is that portion of Douglas County known as the East Fork Township of

Douglas County. At the times the EFSPD was reactivated, the old Gardnerville pool was not meeting the needs
of the community.

September 12, 1986

A special East Fork Township election was held, concurrent with the State Primary Election in which as question
was asked if the EFSPD should incur an indebtedness of the principle amount not to exceed $2,500,000 for the
purpose of constructing and equipping a swim center. The question was approved by the voters with 2,666 voters
voting yes (57%) and 1,955 voting no.

February 23, 1987

The EFSPD requested and was granted Ad Valorem Tax authority to supplement its user fees by the State of
Nevada Department of Taxation. Effective fiscal year 1987-88, the maximum allowed operating rate was .1077
per $100 in assessed value.

May 1, 1989

The Carson Valley Swim Center opened and since then it has enjoyed a steady growth in attendance, revenue,
hours of service, and program diversity.
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1991

The Carson Valley Swim Center won the Nevada Recreation and Parks Society’s “Elmer H. Anderson Parks
Excellence Award.” The highest award given by that society. The award is based on facility design,
programming, community use and long range planning.

1993

The Carson Valley Swim Center won the National Recreation and Parks Association’s “Excellence in Aquatics”
award, the highest commendation awarded at the national level. This competitive award is based in facility
design, programming, community use and long range planning.

1998

The EFSPD Trustees decided to postpone saving for additional swimming facilities during the fiscal 1998-99
budget period. This decision was based in the county’s need to find new funding for senior programs, the public
library and parks and recreation.

2014-2020

Voted by Douglas County residents “Best Place to Take Your Kids.”

Facility

Carson Valley Swim Center

The Carson Valley Swim Center opened its doors in 1989 and was built to better serve the community’s
needs. The facility is multi-use with six pools, a meeting room, BBQ areas, concession stand, locker

rooms, Mezzanine, Dry-Workout Room and a variety of other recreational amenities including Diving
Boards, Water Slides, Rockwall, Wibit and Dumping Toys.

The Carson Valley Swim Center is an integral part of the community that offers recreation, training, and
entertainment to thousands in the Carson Valley each year. Through various programs, the Swim Center is
closely linked to the county’s school district, the senior community, and its public safety departments.

Committee Role
The Committee consisting of the Director and the Board of Trustee was assembled and is responsible for
creating and delivering a strategic plan as the first step in implementing an excellent community aquatics

program. The committee may be further utilized to evaluate and recommend future changes to the plan, work
plan items, or assigned other tasks.

Values

The benefits of aquatics programming is well documented in contributing to a community’s quality of life,
public safety, economic development, and health. In the Carson Valley, these benefits have been realized for
many years - though they have not always been a result of coordinated efforts or a common focus. The long

history of successful swimmers emerging from the community, as well as the building of the community
aquatics facilities, demonstrates the Carson Valley Swim Center’s commitment to aquatics.

In order to move forward in a strategic manner, the community participants established the following values to

guide future decision-making so that the Carson Valley Swim Center continues to realize the many benefits of
it comprehensive programs offerings.

e New Ways to Serve the Community
* Build lifelong community health through swim related programs
e Family centered activity
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Expand water recreation to other parts of the county

Enhance quality of life

Youth development through employment, events and programming

Economic development: Swim meets and events attract people to the Carson Valley
Learn water safety skills

Facilities are accessible to many

The Aquatics Center is a high-level training facility

From the values identified by the community, a value statement was created to serve as a foundation for the
plan.

Value Statement
To educate the community that aquatics is a lifetime activity that leads to better health and wellness physically,
emotionally, socially and spiritually for all ages with an emphasis on equity and access for all.

SWOT Analysis

An analysis of existing strengths, weaknesses, opportunities and threats has been performed to help determine
the current status of aquatics in the community.

Strengths
Facilities —The facility is in good working condition and has an extensive Asset Management and Capital
Improvement Plan. For over 30yrs, the Carson Valley Swim Center Directors and Trustees have dedicated

many financial resources is “keeping the facility in like new condition.” It is our commitment to the
community.

Location and Climate — The milder winters and warm summers that traditionally occur in the Carson Valley
make is conducive to swim outside for 8 months out of the year. The other 4 months of the year swimming

occurs indoors. The location in the Reno-Tahoe area against the Sierra Nevada Mountains make for an
incredible place to live and visit.

Membership Model — The membership model has been very successful for the Swim Center. Our
commitment is to our tax paying “residents” who are given discounts. The Swim Center has also built into
their memberships a model that values our senior population and demonstrates our commitment to creating a
healthier community.

Successful Programs — Participation in swim lesson programs and recreation swim brings in thousands of
people to the pools. These programs are strong revenue producing programs, but also are a good resource for
marketing other aquatics programming and opportunities. There are also a large number of club swim team
and masters swimmers that already use the pool for lap swimming and training.

The Community — In general, the community is reasonably affluent, with an aging population.
Economic Impact of Competitive Swim Meets — The community has benefited from many high level swim

meets held at the Aquatics Center over the past several years. These bring many people into the area that
utilize restaurants, hotels, and retail stores.

Pool Maintenance Operations — The Director, Trustees, Project Manager and Maintenance department has
been on the front end of new technology in aquatics maintenance.
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Weaknesses
Staffing — Part-time employee turnover. Low staff numbers during certain time of the year. Timing of
availability and flexibility. Change current positions or create new ones. PERS limitations.

Competition for space — Overcrowding in winter months when programming increases, swim team use and the
competition for space. Focus needs to be more kid oriented.

Underutilizations of Areas — Volleyball court wasted space. North lawn area wasted space. Add splash pad,
zero entrance pool outside, therapy space in the best location.

Raising costs

Opportunities
New Amenities and Programming — Increase services and locations. Water Park, Lazy River, Flow Rider, Yoga
Classes on SUP Boards e

-]

Facility Expansion — Update and expand front lobby/entrance. Use outdoor pool year around. Lot next door. =

ey |

Community Events — New and creative. Polar Bear Dip. Increase Child and Family events.

Employment and Training — Employment of High School students. Opportunity to build skills, mentoring and
coaching.

New PR and Marketing Opportunities — be creative and open to new avenues

Threats
Changing Population — Respond and remain relevant as county and school district demographics change.
Sustainable for community growth. Outgrowing facility.

County Commissioners — Wanting part or all of Tax Rate.

Non Users/Tax payers — Rumors of petition started to “Privatize” the swim center. Public perception. Decision
making.

Wages - Increase in Private Sector to $12hr minimum. Aquatic Supervisor pay is hourly.

Action Steps

Action Steps
The steps established and outlined are for the facility as a whole,

Explore expansion of facility while reevaluating current space and usage.

Complete an economic vitality study

Complete a Cost of Living Study and Cost Comparison across county employment.
Develop a targeted PR/Marketing Campaign involving community stakeholders.

od ol of
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Community Aqu od lle
Community aquatlcs models vary greatly throughout the country and it is not likely that any two operations will
be exactly the same. Through the experience of committee members and review of other aquatics operations,
an inventory of programs were identified as pieces of a successful aquatics operation. This inventory was
categorized into related areas. The following section provides an overview of these categories and programs.

Recreation Swim- This category includes use of the pool facilities for un-programmed water play year round.
Group use of recreation swim is also counted in this category.

Learn to Swim Programs - Learn to swim programs are listed in two categories:

Youth Swim Lessons — Age appropriate swim lessons that take youth from not being able to swim to the point
where they could join a precompetitive swim program, if interested.

Adult Swim Lessons — Provide lessons that create an environment where adults are comfortable learning.

Adult Fitness — Programs that are focused on health and fitness where high levels of skill are not necessary to
begin participation in these programs.

Water Aerobics Classes — This is a program that promotes exercise in the water (shallow and deep) that is
structured and instructor led. A successful program is responsive to the needs of the participants. Changes in
formatting could potentially attract more seniors.

Lap Swim — Unstructured swim time for adults to use the facility to swim laps for fitness.

Dryland Workouts - Unstructured workout time in the Multi-Purpose Room using a variety of equipment.

High School Sports — High School Aquatics are offered in Swim Team and Diving. In recent years the
number of participants has declined due to a variety of reasons. Success in participation at the high school
level directly relates to the relationship to youth swim team. Keeping the youth interested as they move into
high school is critical and it is the social element that drives participation.

Adult Competitive/Advanced Fitness Programs — These are the programs that require adults to have
advanced level of skill or training in to participate.

Masters Swimming/Triathlon Training — This is a coached program where instruction is provided on workouts
and training techniques. Scheduling in this area is a key component as is the coach selected to run the program.

Pool/Facility Rentals — These would be the private rental of pools and amenities at any of the facilities.

Events and Parties — This area is a primarily summer operation but does continue through the winter in the
Mezzanine. Providing birthday parties is a very competitive area and they should be offered, but this should not
be an area where expanding revenue is likely. Private event rental of the recreation swim facilities is a potential
opportunity.

Swim Meets — Hosting swim meets does not generate a great deal of direct revenue, but their economic impact
is thought to be very large. The regional level swim meets will have a much greater economic impact as people
will stay longer, utilize hotels, and eat more meals within the City.
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Lane Rentals — Lane rentals to groups from outside provides and opportunity to generate revenue.

Other Programs — This area would be where nontraditional aquatics programming would fall. Scuba classes

have been identified as an opportunity, but were tried before without success. It is believed the program could
work, but it is a low priority at this point.

Maintenance of Facilities — While not a direct service, it is important to recognize that facility maintenance is
a key component of operations at all facilities.

Relationships
While the importance of quality in the outlined program areas is essential to building a successful aquatics
program, it is also important to realize the overall management of programs and how the relationships between

programs is a critical aspect of creating an integrated service delivery model. Key relationships are outlined
below.

School and Community Groups - The Swim Center hosts and co-teaches two Douglas High School aquatics
classes each semester with an average class size of twenty-five students. In the spring of each year, the Swim
Center hires twenty-five to thirty students as lifeguards for the upcoming summer. With the combination of
lifeguards and cashiers, the Swim Center is one of the largest teen employers in Douglas County. Not only are
the Center’s lifeguards certified in shallow and deep water lifeguarding, but also have certifications for CPR, first
aid, AED (automated external defibrillator), and the administration of oxygen. Many pursue careers as
firefighters, paramedics, and nurses, and in law enforcement and the military.

Groups of kids attending school field trips and other organized events visit the Swim Center throughout the year
and come from Northern Nevada elementary and middle schools, Douglas County’s Adventure Camp, Northern
Nevada based Boys & Girls Clubs, and from privately owned daycare centers. Three rural schools from
California bus students to our facility for group swim lessons and for water safety instruction.

The Swim just isn’t about swimming. It is also a safe place where youth hang out after-school completing
homework and socializing until they are picked up by their guardians.

Transition from Swim Lessons to Competitive Swimming/High School Swimming — Participants that
progress through these levels successfully are the ones that have an opportunity to transition into aquatics as an adult.
They also are the participants that form the base to develop qualified staff. Developing an overall management
plan/structure that explicitly addresses and encourages this progression will be critical to the success of the model.

Overall Scheduling of Facilities — Coordination in the management of an overall schedule of facilities is a
critical aspect of managing all program areas. An effort should be made to educate all participant groups that
efficient scheduling can be a benefit to all groups involved and that working with other participant groups to
share the facility is highly important.
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‘Strategic initiatives have been designed to move Carson Valley Swim Center from present day operations to
operations that align with the newly developed community aquatics model. These strategic initiatives are:

Community needs based scheduling

Build a partnership base

Maintain tracking of data to help determine expansion opportunities

Define the impact the facility has on the community (Health, Wellness, Economic Impact)

. 0 T £

These initiatives will each provide a broad strategy for helping to achieve the goals of the plan. An annual
work plan will be developed to actively pursue the strategic initiatives in a coordinated manner. The work

plan establishes priorities for the year and will be developed jointly by the staff and Board of the East Fork
Swimming Pool District.
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.ommunity Needs Based Scheduling

The Carson Valley Swim Center pools were built to serve the Carson Valley
community. Scheduling the use of the facility to satisfy the wants and needs of our
community is our top priority. As a special tax district balancing cost-recovery
with community need in this area is critical. Aquatics facilities are expensive to
operate and underutilization of facilities is not a viable approach to sustain a high
quality and diverse aquatics program.

Potential Benefits:

- Increased Desired Programming

- Overall Cost Savings

- Reduction in Competition for Users in Pool Areas

Target Areas:
- Defining Most Appropriate Location for Various Uses
o Programs
o Rentals
o Swim Meets
- Define Overall Need for Pool Space at Various Times of The Year
- Understand Opportunities to Reduce Costs When Pools are Not Utilized



Building a Partnership Base

The Carson Valley Swim Center recognizes that successful and effective
partnerships in the community are beneficial on many levels. For the Carson Valley
community, an aquatics partnership between the Carson Valley Swim Center and
the Douglas County School District result in both programmatic and financial
benefits. By working in partnership with other organizations we will be able to
better serve the community and the other potential partnerships may be able to
leverage resources.

Potential Benefits:

- Enhanced Community Access
- Increased Programming

- Cost Savings

- Revenue Generation

- Increase Community Health

Target Area:
- Overall Management of Aquatics Facilities
o Scheduling
Fees
Marketing
Programming
Capital Improvement Plan

0 o0 o0 O
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Determine Expansion Opportunities

The Carson Valley Swim Center understands the importance to preserving the core
areas of operation while trying to develop other service areas. Currently, the only
location serving our community is successful from both a participation and
financial standpoint but we are aware that serving other areas of our community
can be potentially enhanced. Realizing and understanding the wide array of
benefits of a comprehensive aquatics program, it is necessary to continually
evaluate opportunities for maintaining and enhancing core services. The Carson
Valley Swim Center needs to ensure that the community’s significant investment
in aquatics facilities is sustainable and effective and that ongoing maintenance and
improvements are essential.

Potential Benefits:

- Increased Community Impact

- Increased Employment Opportunities
- Increased Service Area

Target Areas:

Provide Quality Facility Maintenance to Aquatics Facilities
o Preventative Maintenance via Asset Management Plan
o Immediate Repairs

Maintain Competitive Aquatics Programming
o Shared Opportunities

Continue Key Programs
o  Membership Model
o Recreation Swim
o  Swim Lessons

Program Enhancements
o  Review Opportunities to Extend The Membership Model
o Attraction of Additional Swim Meets
o Improved Swim Lesson Instructions
o  Additional Adult Program Opportunities



Carson
Valley

Swim

Center
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Complete an Economic Vitality Study

It is important to understand the positive financial impact the Carson Valley Swim
Center bring to the Carson Valley through their activities, hours of operation and

programming including but not limited to both Club and High School Swim Meets.

Potential Benefits:

- Understand the Impact of Community Businesses

- Help Determine if more Activities need to be Planned
- Opportunities for Increased Revenue

Target Areas:
- Work with County’s Economic Vitality Manager
o Complete Assessment
o Evaluate Results
o Educate Community Partners and Commissioners

A
e, Lty
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Appendix A: 2021 Annual Work plan

Community Needs Based Facility Scheduling

1. Defining Most Appropriate Location for Various Uses
Timeframe: January 1 — August 31

2. Define Overall Need for Pool Space at Various Times of The Year
Timeframe: January 1 — August 31

3. Understand Opportunities to Reduce Costs When Pools are Not Utilized
Timeframe: January 1 — August 31

Building a Partnership Base
4. Overall Management of Aquatics Facilities
Timeframe: March 1 — September 30

Determine Expansion Opportunities

5. Provide Quality Facility Maintenance to Aquatics Facilities.
Timeframe: January 1 — August 31

6. Maintain Competitive Aquatics Programming
Timeframe: January 1 — August 31

7. Continue Key Programs
Timeframe: January 1 — August 31

8. Program Enhancements
Timeframe: January 1 — August 31

Complete Economic Vitality Study
9. Work with County’s Economic Vitality Manager
Timeframe: September 1 — November 30
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CVSC January 2023 Director’s Report
User Attendance: See board binder documents.
e Dec 2021 Attendance was 6722. Dec 2022 Attendance was 6803. ( 1.2% Increase)
Programming, Staffing and Training:

e Shannon attended a DEl Webinar hosted by KEPRO - Employee Assistance Program (EAP)

e Sarah and Tyler taught the High School Aquatics Class and finished up their CPR and First Aid training.

e Session, Drop-In and Private swim and dive lessons are combined numbers and classes have been successful (see
attached #s)

e Water Aerobics Class attendance is staying steady at 35+ participants in the morning classes. Evening classes are
smaller but well likes and attended.

Marketing and Public Relations

e Shannon attended and participated in Pool Pact’s HR Assessment Workgroup.

e Shannon attended the NRPS North Social in Carson City.

e Staff created, participating in and won the “Government Category” of “The Parade of Lights.”

e 1% Annual Underwater Santa Pictures.

e Flick ‘N Float was scheduled - little to no attendance. Next movies will be scheduled for Jan, Feb & Mar.

e Social media exposure and information sharing: Facebook & Instagram updates (Sarah & Catherine).

e Website updates (Tyler), Google Business updates (Shannon), Alignable updates (Shannon)

e Publications: Carson Valley Business Directory, Getaway Reno/Tahoe Area, Best of CV, Almanac, Record Courier.

e CGI Marketing Group continues to do a good job managing our online reputation with Google, Yelp (Shannon)

e Phone Message updates (Sherrie)

o \Water Aerobics Coordinator (Deanna) is emailing staff and patrons on our internal water aerobics list to keep up-to-
date on schedule or procedure changes.

Employee Recognition:

Employee of the Month: TBD

Maintenance Updates:

o Filter System approved by the Board is being manufactured. Project will be delayed to May 2023 due to
manufacturer dropping one of the filters during manufacturing.

e 3M Dive stand is in production and once notified will be picked up at the Reno location to avoid high delivery fee.

e Dave has been working closely with Trane and Seresco regarding the DH1 operations.

e FT Maintenance Assistance position is vacant. Advertising has been done and applications have come in. Still
remains open.

e Daily maintenance projects and asset management are being completed daily... excel document updated by
Maintenance Supervisor and Director regularly.

e Updating and improving the data information in Reserve Analyst (Asset Management Program).

Monthly Financial: See board binder documents. User fee income does not have a direct correlation to attendance.
Income is dependent on timing of payments from Point of Sale System as well as billing.

Correspondence: See board binder documents (if applicable).



East Fork Swim Pool District

Attendance Report Fiscal Year: 2021-2022

July | Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Total
Attendance 21687 12132| 8655| 7448 7676| 6722 64320
Attendance:
Lessons| 179 0 0 0 0 0 179
Swim Team| 1430 850 1100 1100| 1100( 1035 6615
Mem/Pass Visits| 3523| 3304| 3260 2944| 3013| 2530 18574
DHS Aquatics 0| 675| 531 472 531| 383 2592
DHS Swim/Dive 0 0 0 0 0 0 0
Drop-In Visits| 16555| 7303| 3764| 2932| 3032| 2774 36360
User Fees|84,116|49,588|27,200|22,848|28,367|18,069 $230,188
East Fork Swim Pool District
Attendance Report Fiscal Year: 2022-2023
July | Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Total
Attendance 22265| 15621 9610| 8532 6962 6803 0 0 69793
Attendance:
Lessons| 1498 650 246 461 392 197 3444
Swim Team| 1869| 1440 1760| 1680| 1300 1320 9369
Mem/Pass Visits| 3893| 3968| 3118| 3052| 2477| 2523 19031
DHS Aquatics 0 125 588 434 620 272 2039
DHS Swim/Dive 0 0 0 0 0 0 0
Drop-In Visits| 15005 9438| 3898| 2905| 2173| 2491 35910
User Fees|72,511|58,663|28,952|24,577|21,532{22,332 $228,567




East Fork Swim Pool District
Attendance Report Fiscal Year: 2021-2022

July | Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Total
Attendance 21687| 12132| 8655| 7448 7676| 6722| 7638 9075| 12583| 11789| 12587| 18042] 136034
Attendance:
Lessons 179 0 0 0 0 0 144 266 258 345 514| 1316 3022
Swim Team| 1430 850| 1100 1100| 1100 1035 945| 1200| 1380| 1050 1100| 1672 13962
Mem/Pass Visits| 3523| 3304| 3260| 2944| 3013| 2530 3078| 2707| 3474| 3063| 3162 3707| 37765
DHS Aquatics 0| 675/ 531| 472 531| 383| 319| 442 679 375 470 0 4877
DHS Swim/Dive 0 0 0 0 0 0 0 460 437 336 210 0 1443
Drop-In Visits| 16555 7303| 3764| 2932 3032| 2774| 3152| 4000] 6355 6620| 7131f 11347 74965
User Fees|84,116(49,588(27,200|22,848(28,367|18,069|31,885|31,565|40,366|39,387(49,218|63,924| $486,533
East Fork Swim Pool District
Attendance Report Fiscal Year: 2022-2023
July | Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Total
Attendance 22265| 15621| 9610 8532| 6962| 6803 0 0 0 0 0 0 69793
Attendance:
Lessons| 1498| 650{ 246 461| 392 197 3444
Swim Team| 1869| 1440 1760| 1680 1300| 1320 9369
Mem/Pass Visits| 3893| 3968| 3118| 3052| 2477| 2523 19031
DHS Aquatics 0 125 588 434 620 272 2039
DHS Swim/Dive 0 0 0 0 0 0 0
Drop-In Visits| 15005| 9438| 3898| 2905| 2173| 2491 35910
User Fees|72,511{58,663|28,952|24,577|21,532|22,332 $228,567




East Fork Swim Pool District

Lifeguard Activity Report, Fiscal Year: '21-'22

July | Aug|Sept| Oct | Nov | Dec| Jan | Feb | Mar| April| May June | Total
Swim Rescues a 4 1 2 2 1 of 2| 3 2 4@ 9 34
Minor First Aid 34| 17| 10 7 2 4 4 8 7 4 9| 20| 126
Major First Aid 0 0 0 0 0 0 0 of O 1 0 3 4
Resuscitations of o o] o 0 of o o O 0 0 O 0
Near Drownings 0 0 0 0 0 0 0 of O 0 0 0 0
Drownings 0o O o o o0 0 o0 o0 0 0 of o 0
Major First Aid Description:
Backboard of o of O 0 ol 0o o o 0 of O 0
911 Calls 0 0 0 0 0 0 0 0 0 1 0 1 2
Ambulance Transport of 0 of 0 0 of o o O 1 0 1 2
Oxygen uses 3 0 2 0 0 0 0 0 O 1 0 0 6
East Fork Swim Pool District
Lifeguard Activity Report, Fiscal Year: '22-'23

July | Aug|Sept| Oct | Nov | Dec| Jan | Feb [ Mar|April| May [June | Total
Swim Rescues 4 (-J 1 2 1 2
Minor First Aid 29( 16 8 5 0 1
Major First Aid of O of o0 0 0
Resuscitations of O of o 0 0
Near Drownings 0 0 0 0 0 0
Drownings 0 0 0 0 0 0
Major First Aid Description: ‘
Backboard 0 0 o o 0 0
911 Calls 0 0 0 0 0 0
Ambulance Transport of o0 0f O o o0
Oxygen uses 1 2 1 1 0 0




User Attendance Breakdown

Summary Dec 2022 July 1, 2021 thru Dec 31, 2022
Drop-Ins | Passes Total % Drop-Ins | Passes Total %

Senior 312 2,012 2,324 46% 3,285 14,254 17,539 32%
Adult 769 244 1,013 20% 10,575 2,075 12,650 23%
Youth 1,276 9 1,285 26% 20,085 250 | 20,335 37%
Complimentary 17 - 17 0% 371 - 371 1%
Family 42 10 52 1% 590 289 879 2%
Disabled 18 143 161 3% 144 939 1,083 2%
Therapy 45 - 45 1% 299 - 299 1%
Other 12 105 117 2% 210 876 1,086 2%

2,491 2,523 5,014 100% 35,559 18,683 54,242 100%
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Carson Valley Swim Center 2022 Year in Review

Partnered with Douglas County’s Search and Rescue Volunteers, Douglas County Social Services, Alpine County Social
Services, Douglas County School District, State of Nevada PALCO Program and Douglas County Parks and Recreation.

Welcomed over 135,000 visitors. Population breakdown: Youth 35%; Senior (60+) 29%; Adults 23%; other 13%

Improved our sanitation process by adding CopperDisinfector developed by Brad Hollander, local resident, to all of our high
touch areas.

Awarded the “Loss Control Excellence Award” by Pool Pact after completing the “Loss Control” audit process.
Voted by our community winning 1% place for the “Best Place to Take Your Kids.”

Adjusted our Swim Lessons schedule to better serve the needs of our families. More private lessons and drop-in lessons to
allow for more flexibility. Swim instructors taught over 6,100 kids and adults how to swim.

Encouraged two Lifeguard and Swim Instructor professionals to become certified in the “Angel Fish” national certification
program and started conducting swim lessons for children and adults with disabilities.

Honored over 1,000 visits from veteran’s w/disabilities at no cost. Recently added active-military to the no cost protocol.

Enrolled supervisory employees in continued education classes and national conferences so we can continue to fulfil our
promise to you ensuring safety, innovative programming and a well-managed facility.

Welcomed and co-hosted multiple swim and dive meets through the year from both the Club and High School Team:s.
Reserved time and supported the “Killer Whales” Special Olympics Team during their training season.

Trained and certified multiple current employees and community members in Lifeguarding, CPR, 1% Aid, AED & 02 use.
Hired over 30 new lifeguard, cashier and maintenance professionals from our local community.

Supported newly hired Aquatic supervisor in attaining their emergency medical technician certification.

Recognized team members for their commitment to our Mission and professionalism from month to month.

Communicated with patrons and community through multiple media outlets including: Facebook, Instagram, website,
google, yelp, publications, and constant contact.

Upgraded dryland workout equipment in the new workout area and added a recumbent bike.
Replaced multiple assets identified in the district asset management and capital improvement plan.
Incorporated a new and exciting event “underwater pictures with Santa Clause.”

Brought back unique programs including our Flick “N Floats and after-hours parties.

Participated in community events including the Parade of Lights, Carson Valley Days Parade, and Health Fairs at both the
Community Center and Carson Valley Medical Center.

Incorporated Cybersecurity measures in all areas IT related to better protect possibly vulnerable assets.

Jumped at the opportunity to be a pilot site training and putting in place “HydroApps” a one-stop software program
designed by aquatic professionals for aquatic professionals digitizing records, checklists, schedules etc.

Received a clean audit for the 33" year in a row.



Hes ; N SN JoRIU0Y A —

. "Jrei] ejsip eouss) AMous e ‘19] 3y "W0)S SU} 21058 HOIATY AVF ! ] : | : 5-4 IH1L OLTVIDIJS/HIIHOTDNTT TTAYIHS
3som peay 25996 ‘o) Jey iy Aepinjes wrd Z-0SLL Yeq © G . i p
aq ||, A3Y L "UIPSM SULDYIED JJD YHM JS3USD) WiImS £3]jep

uosieD) sy3 3e dej sejues uo Jis 03 SpJIous e paau ROA

D-4 FHLOLTYIDIJS

19UN0D-pIodRY Y1 | ZZ0Z ‘1 Jquiedaq ‘Aepsaupam | v

| ‘98ed %00gaoe S J2lN0)-PIday 2y ‘_. Je auluo E ;
WwaY] 150d JO W0IaHN0IpI0281®)1031Pa 0} SUOISSIWGNS jlews sjdoad
® : __

pue sjuaAe Jnoge sojoyd pue s230u JNOA sn Bulpuss Ag eale ayj punole
pue Ul ‘uo Bulo8 s 1eyM SN 1121 M2am A1aAR A3)1eA aL] JO MaIA € BULBLO



.« 2ew o1 1noge 1snl a1,noA asjwoud ay3 Jo 2102 3y}

1€ 5,3y} puy "3s|a UOAIIAS INOCE } 3 eW ||, NOA *J3SIN0A In0ge 22440 JNOA ayew 1,uom NOA Uay3 " uoLeU 18318 SIY} JO pue 21e3s S1Y} Jo ‘ANunwWwod
siy3 jo Aol ay3 adpamoudde 03 NoA 1oy Aem e ‘an13 01 noA oy Aem e ‘anuas 01 noA Joy Bulyidwos se AluNwwod JNoA pue 32y40 JNoA M3aIA noA se Suo)
sy, ‘Ples ay ,‘a1ay anl| oym 3|doad ay3 Aq pa3da|a ‘a4ay aal| oym sjdoad Aq unJ si jood Sulwwims ay3 03 LJQ S,1a4Nseal] -343]) ay3 wiody Suiyihieag,,
‘Allunwiwod ay) Jo 1yauaq ay3 Joj Sunesado ase A3y} ‘suaziid se 1eyl pies aH

"Alunwiwod ay1 Inoqe s,11 ‘NOA IN0ge 10U S| SNULUOI NOA JO SWOS PUE ‘@YBLIBPUN [[IM NOA JO 3WOS Jey} AjUNWWod

9y3 ul 9|01 UNOA,, "pPIES 3Y ,AHUNWWOI 3y3 IN0Ce 3)1| 1NOA Jo 1ied ayew 01 pamojje 3q NOA Jey3 S| AJUNWIWOD dY3 JO payse aney NOA 1y,

'S1ap|oy 2040 pa12a|a AjMau 3y} 03 SSaIPPE JaLIq SIY Ul 9JIAISS Passalls SUNop

~Aisnouss

1eY1 )0 'NOA Jo ||e 10} asne|dde JO punod e BAID,, "PMOJD Y1 0} pies SUNOA ,,jPaXJOM 1] jUOM NOA j1l PIP NOA,,
‘1UBWAA3IYIE 413y} Jo uoniudodal ul pnejdde o3 s|eldyjo ayy padSeinodua Sunop

"8unoj pol a3pnr 113sig Ayuno) sejgnoq Aq palerdyjo ‘Auowaiad ay3 Joj N0 pauuny siopoddns pue siaquisw Ajlwe) Jo $3109S
"uoouJaye Aepsan] uo J33ud) J01USS 1 Ajunwiwo) Aluno) sej8noQg a1 18 92YJ0 JO YIBO Y] J001 S|eIDLI0 PR1I3J2 USZOP OM] pUnoly
Janim| “yoogsoe ":m_{:m_ noge mo_m JC@EEOO

siy} aieys ssnasig

i’

‘noA 1noge y3nouas s,3eyl "y3noua s

i

€20z ‘v Aenuep ‘Aepsaupapn
pueigep|iH Ny Ag
‘pueigap|iH Uy Aq ojoyd

‘Aepsan |
uo 18jua) Jowes ¥ Ajlunwwo) Auno) sejbnoq ay) e sjerolyo pajos|a ul sieams Bunos pol aBpnr 1ouisIq

9AJBS 0] S|eIDIJO pPa)os|a spulwal abpn

o



CNSC

Tnany. you S0 mulh FoY youy
AONation 10 BiO(k ©. we Yeally
appyeCinte Youy contribunm

o vnony  Students will benetd
FYovn YovY AenaTion. we  1IVE
Gou UM S
LONE
Biock ©




