EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES MEETING AGENDA
June 20t 2024 at 9:00 a.m,

Carson Valley Swim Center
1600 Hwy 88, Minden, Nevada

Swimming Pool District hereby notifies
ill conduct business of the district as noted below.

Ifyou are going to comment on a specific agenda jtem scheduled for action, please do so when that item is opened

for public comment. Please identify yourself and sign in on the sign-up sheet. Do not offer comment until
acknowledged by the Chair.

PUBLIC COMMENT
Motion to Approve Consent Calendar items la and 1b

i | meeting and
1 For Possible Action. Approval of previous minutes from the May 29", 2024 general meeting
E approval from the May 29", 2024 budget hearing minutes.

May 31%, 2024.



ADMINISTRATIVE AGENDA

The Administrative Agenda will proceed as follows:
*  The Chairman will read the agenda title into the public record.
*  Staff and/or Trustees will provide relevant information on the matter.

*  The Board will discuss the item. Once that discussion is concluded, the Chair will take public comment at three
minutes per speaker.

¢ Once public comment is completed, the Board may again discuss or proceed directly to vote.

**For agenda items that are listed as “Discussion Only” with no action, public comment is not legally required. Public
comment may be accepted by the Chair at their discretion.

CONSENT AGENDA ITEMS PULLED FOR FURTHER DISCUSSION:

Any item pulled for discussion from the Consent Agenda will be heard at this time unless continued to a later meeting.

Administrative Agenda

2. Discussion Only. Presentation from Alan Reed with Warren Reed Insurance on the cost and coverage of

the pool’s property, liability, and employment practices insurance purchased from Pool/Pact through
Warren Reed Insurance.

s Discussion Only. Discussion and update on the Capital Improvement Plan ongoing projects.
4. Discussion Only. Discussion and update on districts proposed economic vitality plan.
3 Discussion Only. Report from the Swim Center Director:

* User Attendance

= Staffing and Programming

* Marketing and Public Relations Information
= Employee Recognition

= Maintenance Updates

= Monthly Financial Update

= Correspondence

6. For Possible Action. Discussion and possible action on proposed agenda items for the July 18%, 2024
general meeting.

Adjournment

Copies of the agenda were posted at 4:30pm, Thursday, June 13th, 2024 at the following locations:
1. Carson Valley Swim Center, 1600 Highway 88, Minden, NV.

2. Douglas Co. Administration Building (Historic Courthouse) 1616 Eighth St., Minden, NV.

3. Douglas County Administration Office (Minden Inn) 1594 Esmeralda St., Minden, NV

4. Carson Valley Swim Center Web Site: www.cvswim.com

5. State of NV web site: https://notice.nv.gov/

Posted By: Signed:

Reasonable efforts will be made to accommodate disabled individuals desiring to attend the meeting. If you are

interested in materials call Sharon Thompson at 775-392-4063 24 hours in advance so that arrangements may be
made.




EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES

AGENDA ACTION SHEET

Agenda Item # la

Title: Approval of the General Meeting and Special Public Hearing minutes from
May 29™, 2024

Background: These are the draft minutes from your previous meeting.
Funding: NA
Recommended Motion: Move to approve the General Meeting and Special Public Hearing minutes

from May 29'", 2024

Trustee Action: Approved
Denied
No Action

Other




EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES
GENERAL MEETING MINUTES
May 29, 2024 at 9:00 a.m.

Carson Valley Swim Center
1600 Hwy 88, Minden, Nevada

The Board_ of Trustees May 29, 2024 meeting was called to order at 9:00 AM at the Carson Valley Swim
Center. Minden. NV. Board members present were Chairman Sharon DesJardins, Vice Chairman Travis
Lee, Trustees Teresa Duffy, and Allen Biaggi. Frank Dressel was on phone.

No Public Comment

AGENDA
Upon motion by Lee to approve agenda, seconded by Duffy, the motion was unanimously approved.

NO PUBLIC COMMENT

At this time the Board of Trustees will conduct a special public hearing on the proposed tentative
budget for the fiscal year 2024-25.

******************************************************************************************

Reopened general meeting at 9:20 AM
CONSENT AGENDA ITEMS

la.  For possible action. Previous minutes from the April 25" 2024 General Meeting.

Ib.  For possible action. Approval of general ledger cash balances, expenditures, and investments
through April 30", 2024,

Upon motion made by Biaggi and seconded by Duffy. The consent agenda items la and 1b were
unanimously approved.

No Public Comment

ADMINISTRATIVE AGENDA

2. Discussion Only. Discussion and update on the Capital Improvement Plan ongoing projects.
Chairwoman DesJardins introduced item. Harris explains that a couple of invoices were paid out on the
Eastside Expansion. The balance for that project will be carried over to the next fiscal year. The roof
restoration project will be completed in July. All of the information in parenthesis under Asset
Management and Contingency are the things that have been completed projects. Lee requested that
those items are designated more clearly as completed projects. R.O. Anderson came in. The CLOMR
process requires high level concept renderings, soil testing, etc. This gives Rob and team something to
work with. We are going to do some public open forums to get feedback on what the public would like
to see also. Some of my ideas would be a two-story building with a deep dive well, an Olympic sized
pool, a lazy river, year around swimming, additional parking, splash pad. A multi-use year around
facility. McCullough mentions that they are having a kickoff meeting with the consultants for the
Activity Pool. We should have a timeline for you at the next board meeting.

No Public Comment

3. Discussion Only. Discussion and update on the Eastside Expansion project.
Chairwoman DesJardins introduced item. McCullough states we were $1M over budget last we spoke.
We refined the design and regressed and found lots of redundancy and were able to get the estimate down
from $3.8M to $2.8M. We redefined the scope and got the estimate down. We finished the plans at 100%
and we authorized to go out to bid. The bids will be opened on 6/11/2024. The market is an owner’s
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. Mon‘thly In-Service Training/Meeting was conducted by all supervisors,
* Session, Drop-In and Private swim and dive lessons are co
successful (see attached #'s)

o Water Aerobics Class attendance is staying steady at 35+ participants in the morning classes. Evening

classes are smaller but well likes and attended.
Marketing and Public Relations:

o Cashier staff attended Carson Valley Health’s Health Faire at C.C. Meneley Elem. School.

e CVSC Leadership are continuing to work with CGI on a new video shoot scheduled for May 284,

e Shannon was invited by DCSD CTE program to be part of a video shoot promoting Career Tech
Education '

e Shannon chaired the general and executive NRPS Board meetings as President of the society.

e Shannon attended the monthly Chamber’s “Women in Business” coffee event.

e Shannon attended the monthly Chamber luncheon.

e Social media exposure, information sharing and flyers: Facebook & Instagram updates (Sarah &

Catherine). .
o Website updates (Justin, Paul, Sharon), Google Business updates (Shannon), Alignable updates

(Shannon) N
e Publications: Carson Valley Business Directory, Getaway Reno/Tahoe Area, Best of CV, Almanac,

Record Courier. _
e CGI Marketing Group continues to do a good job mana

mbined numbers and classes have been

ging our online reputation with Google, Yelp



® Phone Message updates (Sherrie)

¢ Water Aerobjcg Coordinatoy (Deanna) iIs emailin

Maintenance Updates;
* Water slide Seam work wag completed by SafeSlides. No longer leaking.

® Daily, weekly, monthly and annual maintenance Projects and asset management are being completed. ..

CIP Update
Economic Vitality Plan
Eastside Expansion
Geo Thermo



A. For Possible action, The Board wij convene a Special Puplic Heari

: ng with possible
action to adopt the Proposed tentatjye budget for fiscal year 2024-25, b

No Public Comment

The four copies of the budget were signed by all board members present,

The special hearing on the tentative budget for fiscal year 2024-25 was adjourned by Chairman
Des Jardins.



EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET
Agenda Item # 1b
Title: For possible action. Approval of general ledger cash balances,

expenditures and investments through May 31%, 2024,

Background: NRS requires local government entities governing boards to
approve expenditures for their entity and to report cash balances as
well as investments. It is important for Trustees to be aware of the
financial status of the district.

Funding: NA

Recommended Motion: Move to approve the report of general ledger cash balances,
expenditures and investments through May 31%, 2024.

Trustee Action: Approved
Denied
_____ No Action
Other




2:55 PM EAST FORK SWIMMING POOL DISTRICT

06/07/24 Balance Sheet
Accrual Basis As of May 31, 2024
May 31, 24
ASSETS
Current Assets
Checking/Savings
101 - WELLS FARGO CHECKING ACCT. 261,327.93
108 - CASH ON HAND 850.00
112-4 - LOCAL GOV'T INVESTMENT POOL 3,523,743.20
112-5 - LOCAL GOV'T POOL OPERATING 197,159.89
Total Checking/Savings 3,083,081.02
Accounts Receivable
121 - ACCOUNTS RECEIVABLE 3,108.00
Total Accounts Receivable 3,108.00
Other Current Assets
12100 - INVENTORY
115 - CHEMICALS INVENTORY 11,500.94
120 - MERCHANDISE INVENTORY 3,286.57
125 - FOOD INVENTORY 1,281.22
Total 12100 - INVENTORY 16,068.73
130 - Prepaid Expense 16,589.09
170-4 - DELIQUENT TAX REC 40,622.55
Total Other Current Assets 73,280.37
Total Current Assets 4,059,469.39
Fixed Assets
150 - POOL EQUIPMENT 152,279.48
155 - CONSTRUCTION IN PROGRESS 540,307.34
156 - LAND IMPROVEMENTS 491,894.25
157 - BUILDING & IMPROVEMENT 14,337,233.16
158 - EQUIPMENT 1,312,376.79
160 - ACCUMMULTED DEPRECIATION -10,270,771.91
175 - LAND APN#1320-30-411-005 1,353,232.09
Total Fixed Assets 7,916,551.20
Other Assets
171 - DEFERRED PENSION OUTFLOWS 410,899.00
Total Other Assets 410,899.00
TOTAL ASSETS 12,386,919.59
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
201 - ACCOUNTS PAYABLE 36,792.78
Total Accounts Payable 36,792.78
Credit Cards
202 - CITI VISA CREDIT CARD 10,931.95
Total Credit Cards 10,931.95
Other Current Liabilities
200 - PAYROLL LIABILITIES
221-1 - ACCRUED PAYROLL 51,916.80
221-2 - ACCRUED PAYROLL TAXES 9,545.51
229 - SUTA 1,578.54
234-3 - Aflac 329.64
Total 200 - PAYROLL LIABILITIES 63,370.49

Page 1



2:55 PM EAST FORK SWIMMING POOL DISTRICT

06/07/24 Balance Sheet
Accrual Basis As of May 31, 2024
May 31, 24

2110 - Direct Deposit Liabilities -1,065.58
218 - ACCRUED VESTED VAC PAY 33,517.01
219 - OPEB LIABILITY 27,963.00
235 - ACCRUED WORKMANS COMPENSATION -3,757.55
236 - NOTE PAYABLE - ZION 366,000.00
Total Other Current Liabilities 486,027.37
Total Current Liabilities 533,752.10

Long Term Liabilities
220 - NET PENSION LIABILITY 1,126,751.00
225 - DEFERRED PENSION INFLOWS 179,203.00
Total Long Term Liabilities 1,305,954.00
Total Liabilities 1,839,706.10

Equity

349 - RETAINED EARNINGS 6,273,238.34
351-1 - FUND BALANCE 1,452,260.17
355 - CONTRIBUTED CAPITAL 1,648,952.81
Net Income 1,172,762.17
Total Equity 10,547,213.49
TOTAL LIABILITIES & EQUITY 12,386,919.59

Page 2
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EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET

Agenda Item #2

Title: Discussion Only. Presentation from Alan Reed with Warren Reed
Insurance on the cost and coverage of the pool’s property, liability, and
employment practices insurance purchased from Pool/Pact through
Warren Reed Insurance.

Background: The East Fork Swimming Pool District Trustees have the responsibility of
discussing insurance renewals for the Carson Valley Swim Center
annually.

Funding: NA

Recommended Discussion only

Motion:

Trustee Action: Approved

Denied
No Action

Other




EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET
Agenda Item #3
Title: Discussion Only. Discussion and update on the Capital Improvement Plan
ongoing and possible future projects.
Background: East Fork Swimming Pool District contracted with Aquatic Design Group
to complete an overall evaluation of the Carson Valley Swim Center’s
equipment. The capital improvement and maintenance priority list is a
combination of that report along with the center’s Director, Maintenance
Supervisor and Project Manager’s recommendations.
Funding: NA
Recommended Discussion only
Motion:
Trustee Action: Approved
Denied
No Action

Other
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EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES

AGENDA ACTION SHEET

Agenda Item #4

Title: Discussion Only. Discussion and update on districts proposed economic
vitality plan.

Background: The Board of Trustees and Director identified in the Districts Strategic
plan the need for an economic impact analysis to demonstrate the value of
the facility to the region.

Funding: NA

Recommended Discussion only

Motion:

Trustee Action: Approved

Denied
No Action

Other




CVSCJune 2024 Director’s Report

User Attendance: See board binder documents.
e May Attendance 2023 was 9,632. May 2024 Attendance was 13,362. (See attached docs)

Programming, Staffing and Training:

¢ Shannon and Jack completed Pool Pact’s Risk Management Audit completed every 4 years with Dr's Tom and
Rachel Griffiths. The Audit went great with minor suggestions given. Final written report has not been received.

e Shannon and Paul attended the annual Aquatic Risk Management training in-person in Carson at Pool Pact offices.

* Paul participated with several Lifeguards in the Regional In-Service training held at Alf Sorenson in Sparks.

e Sarah received a scholarship to become certified as a Lifeguard Instructor Trainer and successfully trained for 3 days
at the Carson Pool.

e Carson Valley days was a success and CVSC's float won their “Non-Commercial” category.

® Aquatic Supervisors working on recertifying current employees and training new ones.

* Aquatic Supervisors Interviewed 6 employees interested in being promoted to Senior Lifeguard filling 3-4 positions.

e Leadership Team (Director and Supervisors) meet monthly to plan and discuss CVSC programming & staffing.

® Monthly In-Service Training/Meeting was conducted by all supervisors.

® Session, Drop-In and Private swim and dive lessons are combined numbers and classes have been successful (see
attached #'s)

® Water Aerobics Class attendance is staying steady at 35+ participants in the morning classes. Evening classes are
smaller but well likes and attended.

Marketing and Public Relations:

¢ CGl video shoot on May 25" was a success. | will see the results soon after the editing is complete.

¢ Shannon chaired the general and executive NRPS Board meetings as President of the society.

e Shannon attended the “Find a Job Friday” at DHS and met with several students.

® Social media exposure, information sharing and flyers: Facebook & Instagram updates (Sarah & Catherine).

* Website updates (Justin, Paul, Sharon), Google Business updates (Shannon), Alignable updates (Shannon)

* Publications: Carson Valley Business Directory, Getaway Reno/Tahoe Area, Best of CV, Almanac, Record Courier.
* CGl Marketing Group continues to do a good job managing our online reputation with Google, Yelp (Shannon)

¢ Phone Message updates (Sherrie)

* Water Aerobics Coordinator (Deanna) is emailing staff and patrons on our internal water aerobics list to keep up-to-

date on schedule or procedure changes.

Employee Recognition:
e Employee of the Month: TBD

Maintenance Updates:

* Sprinkler heads have been fixed and adjusted in the front of the facility.

¢ Touch-up painting has been completed in the Natatorium and Fin room.

* A lot of wood work and creativity was put into building the CV Days Parade Float.

* A crate is being built for the Wibit to be permanently stored for the summer.

* Dave is doing research to switch from pellet chlorine to liquid for all pools.

e Daily, weekly, monthly and annual maintenance projects and asset management are being completed... excel
document updated by Maintenance Supervisor and Director.

¢ Updating and improving the data information in Reserve Analyst (Asset Management Program).

Monthly Financial: See board binder documents.
Correspondence: See board binder documents (if applicable).




East Fork Swim Pool District
Attendance Report Fiscal Year: 2022-2023

July Aug | Sept | Oct | Nov | Dec | lJan Feb | Mar | Apr | May | Jun Total
Attendance 22265( 15621| 9610| 8532 6962| 6803| 7138| 7915| 9485| 11261| 9632 115224
Attendance:
Lessons 1498 650f 246/ 461 392| 197 356| 429 543 577 576 5925
DDST 1869 1440| 1760 1680 1300 1320( 1320 1200 1320 1200 1020 15429
Mem/Pass Visits 3893| 3968| 3118| 3052 2477| 2523| 2370 2331| 2907| 3078| 2910 32627
DHS Aguatics O 125 588 434 620| 272| 558/ 464 682 540 460 4743
DHS Swim/Dive 0 0 0 0 0 0 0| 400| 396/ 352 220 1368
Drop-In Visits| 15005 9438| 3898| 2905 2173| 2491| 2534| 3091| 3637| 5514| 4446 55132
User Fees| 72,511|58,663|28,952|24,577|21,532|22,332|31,606|30,146(31,028|35,516|45,732 $402,595
East Fork Swim Pool District
Attendance Report Fiscal Year: 2023-2024
July Aug | Sept | Oct | Nov | Dec Jan Feb | Mar | Apr | May | Jun Total
Attendance 22813| 14787 8898 8057 7373| 7389 8997 8630| 10647 11561 13362 122514
Attendance:
Lessons 1703 786| 548| 415/ 481 200/ 260/ 506| 567| 638 1215 7319
DDST 1000{ 1100 1050| 1100| 1000 1000 1150| 950| 1050 1100| 1150 11650
Mem/Pass Visits 3964| 3914| 3210| 3216| 3096 3051| 3410 3025| 3240| 3400/ 3628 37154
DHS Aquatics O 172| 447| 318 404| 344| 447 318| 429 379| 472 3730
DHS Swim/Dive 0 0 0 0 0 0 0| 420| 462| 484 192 1558
Drop-In Visits| 16146| 8815| 3643| 3008| 2392| 2794| 3730| 3411| 4899 5560| 6705 61103
User Fees| 100,273]70,785|35,787|31,700{28,920|22,819|44,971|34,219(39,770|48,250{ 52,989 $510,483




East Fork Swim Pool District
Attendance Report Fiscal Year: 2022-2023

July Aug | Sept | Oct | Nov | Dec Jan Feb | Mar | Apr | May | Jun Total
Attendance 22265| 15621| 9610 8532| 6962| 6803| 7138 7915| 9485| 11261 9632| 16649] 131873
Attendance:
Lessons 1498| 650| 246| 461| 392| 197| 356| 429| 543| 577 576/ 1045 6970
DDST 1869| 1440| 1760 1680| 1300| 1320 1320/ 1200| 1320 1200 1020| 1000 16429
Mem/Pass Visits 3893| 3968| 3118 3052| 2477 2523| 2370 2331| 2907| 3078| 2910| 3647 36274
DHS Aquatics O] 125| 588| 434 620 272 558 464 682 540 460| 270 5013
DHS Swim/Dive 0 0 0 0 0 0 0 400 396 352 220 0 1368
Drop-In Visits| 15005| 9438| 3898| 2905| 2173| 2491| 2534| 3091| 3637| 5514| 4446| 10687 65819
User Fees| 72,511|58,663|28,952|24,577|21,532 22,332|31,606{30,146|31,028|35,516|45,732|76,502 | $479,097
East Fork Swim Pool District
Attendance Report Fiscal Year: 2023-2024
July Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Total
Attendance 22813| 14787| 8898| 8057 7373| 7389| 8997 8630| 10647| 11561| 13362 0| 122514
Attendance:
Lessons 1703| 786/ 548| 415| 481 200| 260/ 506| 567 638] 1215 7319
DDST 1000] 1100 1050 1100/ 1000 1000| 1150 950 1050f 1100f 1150 11650
Mem/Pass Visits 3964| 3914| 3210| 3216| 3096 3051| 3410 3025 3240| 3400 3628 37154
DHS Aquatics 0 172 447 318 404 344 447 318 429 379 472 3730
DHS Swim/Dive 0 0 0 0 0 0 0 420 462 484 192 1558
Drop-In Visits| 16146| 8815| 3643| 3008| 2392| 2794| 3730 3411] 4899] 5560 6705 61103
User Fees| 100,273|70,785|35,787|31,700|28,920|22,819|44,971 34,219(39,770|48,250(52,989 $510,483




East Fork Swim Pool District

Lifeguard Activity Report, Fiscal Year: '22-'23

July | Aug|Sept| Oct | Nov | Dec| Jan | Feb | Mar|April| MayJune | Total
Swim Rescues 4 0 1 2 1 2 0 0 3 4 1 9 27
Minor First Aid 29| 16 8 5 0 1 1| 5/ 3 9 8 24| 109
Major First Aid 0] o0 0 O of o o 1 o0 0 of o0 1
Resuscitations 0] 0 ol o o0 0 o o0 0O 0 of O 0
Near Drownings of o ol 0 0Ol 0f O o0 0 0 Of O 0
Drownings 0 0 0 0 0 0 0 o] o0 0 0 0 0
Major First Aid Description:
Backboard of o of o0 0 of 0o o o 0 0ol o0 0
911 Calls of 0 of o 0 o0 of 1 o 0 of o0 1
Ambulance Transport of o0 of O 0 of o i o0 0 0 0 1
Oxygen uses 1 2 1 1 0 0 1 | O 0 0 0 7
East Fork Swim Pool District
Lifeguard Activity Report, Fiscal Year: '23-'24

July | Aug | Sept| Oct | Nov | Dec| Jan | Feb | Mar| April| May|June | Total
Swim Rescues 3 1 2 2 0 0 1 0 2 7 1 19
Minor First Aid 44| 18 5 7 0 8 1| 8| 7 5 8 111
Major First Aid 0 0 of 0O 0 0 0 0of o 0 0 0
Resuscitations of o0 of 0 0 0 0 of o 0 0 0
Near Drownings 0 0 0 0 0 0 0 0 0 0 0 0
Drownings 0 0 0 0 0 0 0 0 0 0 0 0
Major First Aid Description:
Backboard 0 0 0 0 0 0 of o o 0 0 0
911 Calls o O of o0 0 of 0 o o 0 0 0
Ambulance Transport 0 0 0 O 0 0 0 0f O 0 0 0
Oxygen uses 0 0 0 0 0 0 0 o] O 1 0 1




User Attendance Breakdown

Summary May 2024 luly 1, 2023 thru May 31, 2024
Drop-Ins | Passes Total % Drop-Ins | Passes Total %

Senior 441 2,803 3,244 31% 4,475 28,969 33,444 34%
Adult 2,144 398 2,542 25% 18,725 3,844 22,569 23%
Youth 3,784 21 3,805 37% 34,584 458 35,042 36%
Complimentary 8 - 8 0% 597 - 597 1%
Family 157 72 229 2% 1,026 575 1,601 2%
Disabled 30 170 200 2% 375 1,872 2,247 2%
Therapy 83 - 83 1% 916 - 916 1%
Other 58 164 222 2% 405 1,436 1,841 2%

6,705 3,628 10,333 100% 61,103 37,154 98,257 100%




