
EAST FORK SWIMMING POOL DISTRICT 

BOARD OF TRUSTEES 

GENERAL MEETING MINUTES 

February 21, 2019 at 8:00 a.m. 

Carson Valley Swim Center 

1600 Hwy 88, Minden, Nevada 

The Board of Trustees February 21, 2019 meeting was called to order at 8:00 AM at the Carson 

Valley Swim Center, Minden, NV. Board members present were Chairman Mike Hardie, Vice 

Chairman Doug Robbins, Frank Dressel, Kimberly Rigdon, and Travis Lee. 

 

AGENDA 
 Upon motion by Rigdon to approve agenda, second by Lee, the agenda was unanimously approved. 

    

 NO PUBLIC COMMENT:  

************************************************************************************* 

CONSENT AGENDA ITEMS 

  Upon motion made by Rigdon and second by Dressel. The consent agenda items 1a          

   and 1b were unanimously approved. 

 

1a      For possible action.  Approval of previous minutes, as modified, from the January 24, 2019          

 regular Board Meeting. 

Lee states that he has a concern about the concrete not being sealed.  When you are in a restroom 

and around urinals, the urine and the odor has to go somewhere.  It’s like a sponge and when you 

are able to seal the concrete the longer it’s going to preserve the life of the concrete and have less 

odor.  Harris states that it was in the minutes that McCullough did state that a sealant was mixed 

into the concrete. We can get more information on that from him.   

          

1b. For possible action.  Approval of general ledger cash balances, expenditures and investments 

through January 31, 2019.  

  

NO PUBLIC COMMENT. 
 

2.  Discussion Only. Discussion and update on the Capital Improvement Plan ongoing projects.  

(Shannon Harris, Scott McCullough) 

Chairman Hardie introduced this item.  Harris states that Q & D are still going over a few items in 

the contract.  We are still holding on to about $34,000 of the retention.  One item is the showers.  

They are still running too long.  Q&D has addressed this a few times with the plumber and the 

manufacturer is now involved.   The timing spring isn’t working properly in some of the showers. 

It is now a warranty manufacturer issue. In our 5 year CIP we had repainting the Natatorium and 

the board had set aside $168,000.  At the same time, we want to repaint the ceiling in the 

Natatorium and that requires scaffolding and emptying the pool and spraying the ceiling.  We 

could do that when we re-plaster the pools in a couple of years because they will need to be drain 

then as well.  What we do want to address right now, which is going to only take a fraction of the 

$168,000 is repainting the slide tower.  While Q&D is under contract with us, we have asked then 

to give us a quote for painting the slide tower.  It has been years since it has been painted and the 

paint is peeling really badly.  Just to clarify to the board, what the state cares about is the bottom 

line of the CIP that the board has approved.  Next month the board will approve the 5 year CIP 

moving forward.  We don’t have to augment with the state at all unless we go over that amount.   

So instead of spending $168,000 on painting, it will probably be $75,000-80,000 to paint the slide 

tower.  What I would like to spend the additional money on is more day use lockers and larger 

locker for rent instead of just the small ones.  Also I will be meeting with Henry’s, who designed 

the lockers and the partitions to talk to them about putting a partition at the entrance to each 

locker room.  We have it, we set it aside, the board approved it, but it just may be shifting a little 

into a different category.  Just giving the board a heads up, I’m still gathering numbers and plans 

and then I’ll come back to you.   



 

Harris states to go to the Capital budget under tab 2.  You will see the $168,750 for repainting the 

Natatorium, we used a little of that money to redo the murals that were cut into during the 

construction.   The $25,000 for sidewalk repair and replacement we aren’t spending because we 

actually walked that site and determined that we really didn’t need to repair or replace them this 

year.  We have $7488 left over in the Asset Management Plan.  The contingency was all the pre- 

construction costs and permitting.  The remaining funds available is $726,074. 

 

No Public Comment 

 

3.          For Possible Action. Discussion and possible action to adopt proposed fees raising        

 admission costs for  all users of the Swim Center as well as other user-related fees. 

Chairman Hardie introduced the item. Harris states that at the National Parks and Recreation 

Conference Hardie and I attended, they talked about raising fees year to year by a small amounts. 

We went 12 years with no increase in fees.  We did an assessment to see what other facilities 

were charging and we raised some of our categories as much as 50%.  It is really hard to track 

day use fees as far as residents and non-residents.  Memberships have traditionally always had 

resident and non-resident fees.  Our seniors 75+, I have recommended a 5% increase for residents 

and a 20% increase for non-resident.  So they get a decrease when they turn 60 and another one 

when the y turn 75.  From July 1 to current, we have had 2700 visits from people 75+.   Our 60+ 

visits would be much higher.  We don’t know numbers for resident and non-resident 75+                                         

because we have never had different pricing for that group. The only pass you can purchase as a 

75+ is an annual pass.  Lee states he would be interested to know, down the road, what the fiscal 

impact behind the charging different fees for residents and non-residents. Also, what is the 

expected increase in revenue based upon the currents numbers and what would we do with that 

money now that we are increasing it?  Harris states that it would be about $25,000 more in 

revenue and as you’ll see when we get into the budget discussion in order to meet the 33% cost 

recovery, we need about $40,000 more in revenue.  Dressel states that he feels that walk-ins 

should be all one price. Dressel states that senior 75+ should pay the same as the 60+.  I like that 

locals get a discount because they are taxpayers here.  Harris states that most of our 75+ patrons 

are residents.  She also states that there has never been a complaint from a non-resident about the 

higher fee once we explain that they aren’t taxpayers in our district.  Our residents sometimes get 

upset in the summer time when they see 5 buses from Washoe in the parking lot until I tell them 

that they are paying a much larger fee to use our facility.  When we do passes, we have to get 

their information and therefore it makes it easier for us to charge the resident/non-resident fees.  

We can program our POS system to have certain parameters such as zip codes to distinguish 

between residents and non-resident.  Group pricing is more for non-resident than resident.  

Example is when Douglas County Recreation comes in with 50 kids, they are charged $3 for each 

person.  When Washoe County comes in with 50 kids, they are charged $5 for each person.  

Harris states that under the category of Misc., I did 5% for residents and 20% doe non-resident.   

Under the category of Swim Teams, we haven’t increased the Douglas High School Dive or 

Aquatics in 10 years.  Dressel asked if we have spoken to these sim teams.  Harris states yes we 

have, I have spoken to Joe Gardner, the principle and he was shocked at what they were paying.  I 

mentioned to him that every year we look at our fees and there might be an increase.  Lee states 

he would like to know what the fiscal increase is, and what the average cost is.  I would like the 

director to know this information.  Can the director come up with an average, even a range?  

Harris states that she will try to come up with something.  I want to point out to the board that 

disabled veterans use our facility for free.  We also give discount to our active military and 

anyone with a disability.  We are planning on Veterans Day to allow our veterans to come in and 

use our facility for free on that day. There are about 5300 veterans that live in Douglas County.  

Rigdon states that she would still like to get headcounts for parties, or we need some kind of 

statement that says for that price you can have this amount of people.  Lee states that when you 

are reserving this kind of space that people are used to being ask what their group size is.  Harris 

states that can have that kind of wording when we talk to our patrons.  We don’t want people to 

come in and take advantage of a $75 fee and end up having 50 people come in for free.  We also 

have to remind people all the time that we don’t allow glass or alcohol in our facility.  We have 

many unpleasant situations.  I can probably say that it’s about 50% of people that are going to try 

and get in as many people as possible for free. It’s a constant struggle.  This is the best option that 

we could come up with to recoup a little money.  Lee states have we thought about charging a 



security deposit that would be refundable depending on how they left the area?  Harris says we do 

charge a security deposit for group use agreements and after hour’s parties but not for regular 

parties.  Hardie asked for a motion to approve the fee proposal with the 1) change in the Seniors 

75+ fee for non-residents from $174.00 to $152.25, 2) with the additional sentence added about 

headcounts on parties and 3) the possibility of a deposit added to parties at the Director’s 

discretion.   

 

Upon motion made by Robbins and second by Lee, the fee proposal was unanimously approved 

 
No Public Comment:   

 

4.  For Possible Action. Discussion and possible action on proposed pay scale based on the “Salary 

Assessment Presentation” presented in January 

Chairman introduced the item and states that the first page is the new salary schedule and the 

second page is the old salary schedule.  It basically affects four full time positions, the three 

Aquatic Supervisors and the Maintenance Assistant positions.  If approved, this would go into 

effect on 7/1/2019 and would increase the 2019-2020 salary budget by about $11,000.  Harris 

explains that in addition to the Aquatic Supervisors and the Maintenance Assistant, the other 

position that is affected is the Administrative Specialist position.  This position was created as a 

part time position and currently ends at step 10 with a salary range of $18-24.06.  All other staff 

positions go to step 15.  Robbins asked what each step represents.  Harris states that each step has 

a built in increase of 3% for steps 1-5, 3.5% for steps 5-10 and 4% for steps 11-15.  Rigdon states 

how do we determine the step a new employee starts at.  Is it always step 1? Harris states not 

always, it depends on experience.  Lee states do we have experience tied to each step.  Is that 

written out and what does that look like?  Harris states it is not written out, it is determined by the 

director and HR.  The way the policy and procedures manual is written is that you are promoted 

to the next step with a satisfactory annual evaluation.  The difference between the part time and 

full time employees is that the part time employees get their raise based on hours worked which 

could take over a year, where the full time employees get it annually on their anniversary.  The 

board developed this process quite a while ago. Lee requested a copy of the personnel policies.  

Harris states that she will send that to him.  Harris states that our rating system for evaluation is  

1-5.   Hardie states that if you get a 3, 4, or 5, you get a step increase and that you can get more 

for a 5 than you do for a 3.  Harris states that the lifeguards can also get for pay for being an 

instructor and also teaching private lessons. These new salary increases will impact the budget 

under the salaries and wages line about $11,000 and with PERS, social security, etc. about 

$15,000.   

 

Upon motion made by Lee and second by Rigdon, the new salary schedule, to go into effect on 

July 1 was unanimously approved.  

 

No Public Comment:   
     

5.          For Discussion Only. Discussion on future Marketing Plan. 
 Carried over to the March Meeting 

  

 No Public Comment:  

 

6. For Discussion Only. Discussion of the proposed ’19-’20 operating budget, 5 year capital 

improvement budget.  
 Chairman Hardie introduced the item.  Harris states that on the first page you will see the 17-18 

actuals, the budget for 18-19, the forecast for 18-19, the budget for 19-20 without the salary 

increases and the last column is the budget for 19-20 with the salary increases.  So since the board 

has approved the salary increases, you can strike the budget 19-20 without the salary increases. 

At the bottom of the page you will see that without the salary increases I presented a budget with 

a 33% cost recovery.  With the salary increase we are at a 32.7% cost recovery.  We have two 

options, we can approve the budget with a 32.7% cost recovery or I can go back make some 

adjust some numbers and build in more income if we think we can reach that goal and represent 

to you next month with a 33% cost recovery.  Lee asked if this includes the fees we just 

approved.  Harris states yes it does.  Our budget for user fees for 18-19 was 537,200 and we are 



forecasting only 508,835.  This is due to the locker room remodel and the fact that our revenues 

are lower because we have construction going on for 3 months.  Hardie states that a couple of 

years ago we had 10 full time employees and as of July 1 we will only have 7 full time staff.  So 

we have make a significant impact in our labor costs.  Harris states that under income we have 

added a new line item.  It’s called Reimbursement Grant Income.  For the past two years we have 

received reimbursement grant money from our partner PoolPact.  We pay them about $26,000 a 

year for training, insurance and HR support.  They will pay us up to $10,000 a year for training 

we attend for HR or risk management either local or national.  If you go down to General and  

Administrative, you will see under Travel Expense, Seminars & Education, and Pool Training 

and Education a total of $10,000.  So it’s $10,000 out and $10,000 in.  We increasing a little in 

PERS because PERS is going up but went down in health insurance because we will have one 

less full time person as of July 1.  We also bumped up Advertising and Printing to try some new 

areas of marketing.  We also bumped up Auto Reimbursement/Mileage because Costco’s policy 

changed.  We used to be able to order $500 in merchandise and they would pull the order and 

deliver to us for $60.  They have now increase the minimum order to $1000 and we can’t even 

come close to that so we are now sending one of our staff to shop at Costco.  We did happen to 

have a part time person who wanted more responsibility and so now I am paying auto 

reimbursement for her to use her car to shop for our Costco order.  In the summer time we will 

still use the Costco service of pulling and delivering our order because few will have $1000 

orders.  You will see that our bank charges and entry system charges are going down.  That is due 

to the new Book King system starting in July which should save us about 50%.  We feel our 

utilities are really leveling out this year.  Our budget for 18-19 was 64,075 and we are forecasting 

68, 847.  The 4,000 difference is during construction the door were open.  We budgeted 70,000 

for 19-20.  Robbins states that he is constantly getting complaints about too much cold air coming 

in.  Harris states that we have changed the sensor from the women’s locker room to the men’s 

locker room and we have also increased the temperature in the locker rooms.  The HVAC system, 

the actual ducting is original ducting and wasn’t planned out well.  I am actually going to 

proposed to the board that we do some HVAC work over the next 2 years.  We have also shut 

down the dampers in the men’s locker room.    In the 5 year CIP plan, HVAC 3.  The compressor 

is in and we are getting it up and running and we are going to gain some time there.  I now only 

show the HVAC 3 replacement in 2021 and have taken it out of the 19-20 CIP.  Hardie states that 

our projected income is over $1,000,000 every year.  This makes us a tempting target.  Lee states 

that once you open that door it will never close.  Create a master plan and keep moving forward.  

Hardie states we certainly have the money to cover the outdoor pool.  The cover would be nice if 

it was privatized.  Robbins states are we going to attract more patrons because of the outdoor 

cover?  What is the attendance compared to 10 years ago.  Harris states that’s hard to tell because 

the way we track now is different.   

 

 No Public Comment  
 

7.  For Possible Action. Discussion and possible action to adopt the 2019 Board of Trustees Meeting 

Schedule.  
 Chairman Hardie states that it has been proposed that the 2019 Board of Trustees Meeting 

Schedule be changed from the third Wednesday of each month to the third Thursday of each 

month.  The dates are as follows: 

  Mar 21   Aug 15 

  April 18  Sept 19 

  May 16   Oct 17 

  June 20   Nov 21 

  July 18   Dec 19 

   
 

Upon motion made by Rigdon and second by Robbins, the proposed 2019 Board of Trustees 

Meeting Schedule was unanimously approved. 

 

 

 

 

 



 

8.  Discussion Only. Report from the Swim Center Director: 
 February 2019 Director’s Report 

User Attendance: See board binder documents.  

 Attendance overall is down slightly from last year.  

 Swim lessons show an increase from 312 in 2018 to 324 in 2019  

 Membership Usage shows a decrease from 3243 in 2018 to 3179 in 2019. 

 Drop-Ins show a decrease from 4201 in 2018 to 3742 in 2019.  

Staffing and Programming:  

 Management staff are all signed up for a Pool Pact Training “Performance Management.” 

 Sarah and Richard attended training in Carson and renewed Lifeguard Instructor 

Certification. (2yrs) 

 Sharon Thompson announced retirement for July 1, 2019. (FT Cashier Position) 

 Senior Guard Position has opened up. Looking to promote interested staff.  

 Special Events Committee has been formed. (Sarah, Cindee, Sharon T., Kaitlyn) 

 New Programming/Events approved: Veterans Day Celebration, 4th of July Celebration, 30th 

Anniversary Open House, Flick ‘n Floats, Friday night “Teen Nights”  

 DHS Swim/ Dive Season started. Goes until May. CVSC hosting State Dive Championship 

in May.  

Marketing and Public Relations: 

 Working with Kiwanis on how to serve under privileged youth through their fundraising 

efforts. 

 Setting up future date to speak to Kiwanis. 

 Cindee and Shannon meeting with Wheeler Screen Co. (Merchandise, 30yr Anniversary) 

 Staff increasing posts on Social Media and started using “Smile Box.” (Interactive 

Advertising) 

Employee Recognition:  

 Employee of the Month: Deanna Abbott (Cashier, Water Aerobics Inst.) 

Maintenance Updates:  

 Labeling Pump Room pipes. 

 Replacing Mezzanine lights and resurfacing floor. 

 Building benches for locker rooms and adding additional hooks. 

 Large focus on stainless steel and other cleaning. 

 Set-up and prepare for Swim Meet. (350 registered swimmers) 

 DH3 Compressor was replaced. 

Monthly Financial: See board binder documents.  

Please note that the YTD Budget vs Actual document is in the financial packet that tells us where 

we are ½ way through the Fiscal Year. We are currently operating at a 29% Cost Recovery.  

 

9.  For Possible Action.  Discussion on proposed agenda items for the Mar 21st, 2019 meeting. 
 

                             Marketing 

 Budget & CIP 

 Evaluation of Director 

 Salary Increase of the Director   
 

   

Upon motion made by Dressel and second by Robbins, meeting was adjourned by unanimously approval. 

 


