
 

 

EAST FORK SWIMMING POOL DISTRICT 

BOARD OF TRUSTEES 

GENERAL MEETING MINUTES 

April 20th, 2021 at 8:00 a.m. 

Carson Valley Swim Center 

1600 Hwy 88, Minden, Nevada 

The Board of Trustees April 20th, 2021 meeting was called to order at 8:00 AM at the Carson Valley 

Swim Center, Minden, NV. Board members present were Chairman Doug Robbins, Vice Chairman Frank 

Dressel, Teresa Duffy and Travis Lee. Sharon Des Jardins was on the phone. 

  

AGENDA  
Upon motion by Lee to approve agenda, seconded by Duffy, the agenda was unanimously approved.  

  

 NO PUBLIC COMMENT   

****************************************************************************** 
CONSENT AGENDA ITEMS 

   Upon motion made by Dressel and seconded by Duffy.  The consent agenda items 1a and 1b    

   were unanimously approved.   

1a    For possible action.  Approval of previous minutes from the March 16th,2021 general 

        meeting.  

1b.   For possible action.  Approval of general ledger cash balances, expenditures and investments       

                     through March 31st,2021. 

 

No Public Comment 
 

2.   Discussion Only.   Discussion and update on the Capital Improvement Plan ongoing projects. 

Chairman Robbins introduced item.  Harris states that the tour to see the new boilers and the 

multipurpose room/exercise room be put off till next meeting.  Des Jardins is calling in and we would 

have to disconnect and then reconnect her.  I would be happy to take any board member thru the boiler 

room to see the boilers but I would prefer waiting until we are a little further along to tour the 

multipurpose room if the board is ok with that.  The board agreed to wait until next meeting for the tour.  

McCullough states that there was a delay with the manufacturer in receiving the trusses.  What does this 

do to our June 1 schedule?  There are two issues.  One being the trusses and the second being some 

changes in some embed steel that in our project design that our structural engineer made 

recommendations for.  On review, the structural engineer said that really wasn’t right what he said and 

changed it.  What that does is change the order of the steel that is fabricated.  So we had to go and 

refabricate the steel embeds.  So what this does to our schedule is instead of completion in the beginning 

of June it will be more towards the end of June.  We could possibly make some of that time up towards 

the end of the project. Q&D is cognizant of the time crunch and I am confident they will make up that 

time and deliver the project in June.  The 3 boilers are in and went in incredibly well.  Smith Mechanical 

did an excellent job corrugated it.  The only unknown now is the gas bill.  Harris states that VCS has 

done a great job.  They are the ones in charge of our control system.  They have the boilers on line and 

firing at about 25% on average.  When we had only two new boilers in and online, we had a situation 

where we had to drain the warm pool, clean it up, refill it and have it heated back up in a 9-10 period.  

The two boilers got up to about 85% and easily heated that pool in plenty of time to reopen it.  To have 

that third online is going to make a big difference because we have such a large capacity.  I am anxious 

to see what the bills are going to be and just their performance overall.  McCullough states the other 

project is the DH3 Replacement Project.  We are about 30 days out from the final design.  We met with 

the electrical, structural, and mechanical engineers and as soon as we receive the final design plans, we 

will review them, accept them and put them out to bid in order to get that work done as soon as possible 

to get that unit back to what it should be doing.  Robbins asked who are the engineers that are making 

the plans for this project.  McCullough states CR Engineering and their consultants are PJ Electric, and 

Boise Engineering.  



 

 

They are the mechanical engineers that have done our design plans for the last 6 years.  They will 

remove and replaces all of the flues and put in an exhaust fan on the roof to cool the room as required by 

the inspector.  Harris states that the Capital Budget balance at the end of March was $2.1M.  We still 

owe $668,191 for the Westside Expansion and the Boiler Project.  And with the other remaining amts. 

payable that brings our remaining construction funds available to $1.4M.  

 

No Public Comment  

 

3.  For Possible Action. Discussion and possible action to approve changing operations of the swim 

center to meet the ongoing needs of the community and remain aligned with the Douglas County 

COVID -19 Recovery Plan keeping in place the State Directives regarding masks and hygiene.   

Chairman Robbins introduced item.  Harris states that the governor spoke a couple of weeks ago and 

stated that we were ahead of schedule and therefore he was dropping social distancing effective May 1.  

This was significant for us because our entire reservation system and planning was based on the 

requirement that we had to social distance.  Another thing he has set aside is the restrictions on public 

gatherings.  He has states that if not by May 1, for sure by June 1, he would like to be open to 100% 

capacity.  Douglas County will act as a consultant only for districts and special districts.  Douglas has no 

intention to mandate anything except for enforcing the mask mandate which falls under OSHA.  The 

mask mandate isn’t going anywhere for awhile and the soonest date I saw was 6/30/2021.  So what does 

this mean to us?  I have developed a plan for the month of May.  As of May 1, I am dropping the 

reservation system.  I would like to keep our hours at being closed from 2:30 to 5:30 until the end of  

May for the high school swim and dive teams and also the Douglas Dolphins.  We also do some swim 

lessons during that period of time.  Dressel asks what is capacity.  Harris states between 500-600.      

Des Jardins asked if water aerobics classes would stay at 45 mins or go back to 60 mins.  Harris states 

that they will go back to 60 mins.  We will still have all of our cleaning practices in place.  I will come 

to the board in May with a June plan.  

 

Upon motion made by Des Jardins and seconded by Lee, to approve changing operations of the swim 

center to meet the ongoing needs of the community and remain aligned with the Douglas County 

COVID – 19 Recovery Pan keeping in place the State Directives regarding masks, social distancing, and 

hygiene.  The motion was unanimously approved.  

 

No Public Comment   

 

4. For Possible Action. Discussion on the Swim Center Director’s annual evaluation and possible 

action approving Director’s Merit increase between 0-5%. 

Chairman Robbins introduced item.  Robbins states that each trustee was given a worksheet with 5 

categories and ratings from 1-5 to assist them in evaluating the Director’s performance.  A rating of 5 

being outstanding and a rating of 1 being unsatisfactory.  Dressel states Harris has done a great job in 

reorganizing the entire aquatics program to be COVID safe.  She had many difficult decisions to make 

this year.  Duffy states she rated her outstanding.  Harris takes full responsibility for the staff and the 

facility.  She has set a strong precedents for programming.   She excels in public relations.  During this 

year of COVID she was still able to pass the Parks and Recreation Executive Certification (CPRE)    

Lee states that it has been a unique year.  She has been responsive to programming opportunities.  She 

developed our first Strategic Plan.   She is always open to change and has made the financials more 

understandable.  She is always looking for training and other opportunities.  Your leadership skills 

really shined during this year of COVID.  Your job is to lead us into the future.  Robbins that he has the 

most longevity here and I have seen a lot.   She is an asset to the swim center.  I rate her an overall 

outstanding.  She has improved every year.  The whole atmosphere in this facility is great and that is 

part of her obligation to make sure we have the right type of people working here.  Financial 

management, she is a kickass.  She knows her numbers.  She is the queen of public relations.  Harris 

states I appreciate and respect my relationships with the board.  Thank you for all kind words and 

guidance.  Robbins states that the average rating from all 5 trustees for the 5 categories is 4.3.     

Robbins stated that being done with the evaluation part, we now need to talk about the action part which 

is the salary increase.  After considerable discussion, it was agreed upon to give Harris a merit increase 

of 5% or $5250 annually.   



   

 

 

Upon motion made by Dressel and second by Duffy, to approve the director’s 5% merit increase of 

$5,250.00 to bring her annual salary to $110,250.00 to go into effect on 4/1/2021.   The motion was 

unanimously approved. 

 

No Public Comment  

 

5. Discussion Only. Report from the Swim Center Director 

 

April 2021 Director’s Report 
 

User Attendance: See board binder documents.  

 Mar 2021 user attendance was up 40% from Mar 2020 which was the beginning of the 

Pandemic. 

 CVSC Closed mid-March. 

 Mar 2021 user fees decreased by 21% for Mar 2020. Timing of payments vary from mo. to 

mo. 

Programming and Staffing:  

 CVSC is currently offering Drop-In Lessons to families for all ages. Staff taught 166 

individual lessons.  

 Hiring season for Lifeguards and Cashiers is in progress to prepare for summer reopening to 

100%. 

 Shannon attends weekly meetings with the construction team during the WSE&BRP 

 Sherry Taylor has been promoted into the FT Cashier Supervisor/Operations position. 

Shannon continues to work with the District’s Bookkeeper and Accountant in successfully 

completing the essential duties and training of the Cashier Supervisor/Operations position.  

 Shannon and team met and rewrote the next phase of scheduling and programming to begin 

May 1st per Governors “Transition Plan” and the County’s “Moving Forward Plan.” 

Marketing and Public Relations   

 Signed up with constant contact to send out monthly newsletter, program or event updates.  

 Social media exposure and information sharing: Facebook & Instagram. 

 Web based: Website, Google Business, and Alignable. 

 Publications: Getaway Reno/Tahoe Area, Peak Nevada, Best of CV, Parks and Rec guide, 

Almanac. 

 Emailing staff and patrons on our internal list to keep up-to-date on schedule or procedure 

changes.  

Employee Recognition: Employee of the Month: March and April TBD 

Maintenance Updates:  

 Daily maintenance projects and asset management are being completed daily. 

 Working with Construction team is ongoing. 

 Heat exchangers being replaced for all pools as an ongoing asset management project.  

 Warm Pool Filter replaced after it cracked and new glass media is being tried (10 microns 

vs 30 microns 

 Boilers are online and programmed and working well.  

 Replacing booster pumps as needed.  

Monthly Financial: See board binder documents.  

 User fee income does not have a direct correlation to attendance. Income is dependent on 

timing of payments from Point of Sale System as well as billing.   

 

 

 

 



 

 

 

 Expenditures have been evaluated in every department and cuts/reductions have been made.  

 The budget has continued to be balanced throughout the pandemic even with a significant 

decrease in user fees, Food and Merchandise sales. Expenditures have been decreased to an 

equal amount.  

 Tentative Budget has been submitted to the State Department of Taxation.  

Correspondence: See board binder documents 

 

No Public Comment   

 

6. Possible Action.  Discussion on proposed agenda items for the May 18th, 2021 meeting  

     Budget Hearing 

 

      

Upon motion made Duffy and seconded by Dressel to adjourn meeting.  Motion to adjourn meeting was 

unanimously approved. 

 


