
 

 

EAST FORK SWIMMING POOL DISTRICT 

BOARD OF TRUSTEES 

GENERAL MEETING MINUTES 

June 15th, 2021 at 8:00 a.m. 

Carson Valley Swim Center 

1600 Hwy 88, Minden, Nevada 

The Board of Trustees June 15th, 2021 meeting was called to order at 8:00 AM at the Carson Valley 

Swim Center, Minden, NV. Board members present were Chairman Doug Robbins, Vice Chairman Frank 

Dressel, Teresa Duffy and Travis Lee. Sharon Des Jardins was on the phone. 

  

AGENDA  
Upon motion by Duffy to approve agenda, seconded by Lee, the agenda was unanimously approved.  

  

 NO PUBLIC COMMENT   

****************************************************************************** 
CONSENT AGENDA ITEMS 

   Upon motion made by Lee and seconded by Dressel.  The consent agenda items 1a and 1b    

   were unanimously approved.   

1a    For possible action.  Approval of previous minutes from the May 18, 2021 general 

        Meeting and the special meeting on May 18th, 2021.  

1b.   For possible action.  Approval of general ledger cash balances, expenditures and investments       

                     through May 31st,2021. 

 

No Public Comment 
 

2.   Discussion Only.   Discussion and update on the Capital Improvement Plan ongoing projects. 

Chairman Robbins introduced item.  McCullough states that we have hit a delay in completion of the 

Westside Expansion.  The roof top unit HVAC mother board wasn’t functioning.  We can’t get a final 

without the HVAC test and balance testing the fire alarm. The new mother board is in and functional 

and we are testing the fire alarm in that system now.  Once that’s approved, we will call for fire 

inspection.  We are probably one to two days out from getting a temporary certificate of completion.  

We aren’t going to do a final for two reason, the metal isn’t on the roof yet but this doesn’t prevent us 

from using the facility.  According to Q&D, roof metal supply and demand is askew due to the 

pandemic.  Also, in the last board meeting, the trustees approved the contract with Sierra Electronics to 

install a Radio Repeater System.  Typically, the Fire Department will give up to 6 months to install the 

radio repeater system.  After that is installed we will call for the final on the addition. We have been 

talking to Q&D.  They are working as quickly as they can to get this project done.  After everything is 

done, we will evaluate what it cost us for their delay.  We will negotiate and we will be compensated for 

the time we couldn’t use the facility.  The boilers were install months ago and are functioning well.  The 

portion of the project we thought was going to be difficult turned out to be easy and the part we thought 

would be easy turned out to be more difficult.  DH3 is out for bid.  You will see the notice in the Record 

Courier.  It is going to be a relatively short bidding time. We will open bids and present for approval at 

the next board meeting on July 20, 2021.  Due to the pandemic, the equipment is going to taking about 

12 weeks to get.  So it will be 5 months to get materials and 1 month to complete the work.  The 

natatorium deck resurfacing project in affected by the pandemic but also the fires and freezing in Texas, 

with the resin they use in that product they can’t even get quotes on those materials.  We will finish up 

the new block wall this summer and then we’ll finish up the landscaping in the back so by the end of 

summer or fall the back of the building will be back to standards. The space in the Westside Expansion 

‘is working great.  Everything we have done has worked out good or better than we thought.  Robbins 

states that he hopes everybody has gone out there and looked at it.  It is very impressive.  It is a great 

addition to this facility.  Dressel states that when you are out in the pool, the addition just looks like it’s 

been there all the time.  Harris states that she would like to clarify some that came up in the last meeting 

about crystals in the Radio Repeater System we are purchasing.  Lee mentioned in the last meeting that 



there was a delay at the community center when they purchased the Radio Repeater because of some 

crystals that were hard to get.  The radio repeater system that we have purchased doesn’t use crystals. 

McCullough states that we will start working on the new IT room in the next fiscal year in preparation 

for the radio repeater system and the surveillance system.  We won’t have to modify the HVAC system 

or the sprinkler system because we are not creating a room.   

 

No Public Comment  

 

3. For Possible Action. Discussion and possible action to award a contract to Desert Hills Fire & 

Security Systems in the amount of $32,939 to install Avigilon IP Surveillance Camera System.  

 Chairman Robbins introduced the item.  McCullough states we got 3 proposals, all of them were pretty 

close.  Desert Hills has done a lot of work for Douglas County and just did a huge change over for 

Carson City Sherriff’s office. The Community Center’s surveillance system was installed 6 years ago.  

We are only going to be using the bare bones of the system.  We will only be using 6 cameras.  That 

will leave us with 10 ports to expand the system in the future.  We will have cameras on the exterior of 

the building and the front counter.  Desert Hills service after installation is the best also.  Robbins asked 

if this system will be good for one year, three years, etc. McCullough states that this system will last for 

years.  This is the same system that was installed in the community center 6 years ago.  They upgrade 

the system.  It isn’t a live feed, it is motion activated.  Dressel asked is it like a video tape that we can 

access in the future.  McCullough states yes it can be accessed here or you can remote into the system.   

  

Upon motion made by Dressel and seconded by Duffy, to award a contract to Desert Hills Fire & 

Security Systems in the amount of $32,939 to install Avigilon IP Surveillance Camera System.  The 

motion was unanimously approved.  

 

No Public Comment   

 

4. Discussion Only. Discussion on the cost and coverage of the pool’s property, liability, and 

employment practices insurance purchased from Pool/Pact through Warren Reed Insurance. 

 Chairman Robbins introduced the item.  Allan Reed introduced himself as being with Warren Reed 

Insurance. Reed gave a brief overview of the Nevada Public Agency Insurance Pool.  Reed states that 

the cover letter under tab 4 is the state of the POOL report for the Nevada Public Agency Insurance 

Pool.  He state that the Pool has $7,964,000+ coverage on this building.  Coverages like flood, 

earthquake, etc., and $575,000 on the contents of the building.  If the new addition is added after 7/1, 

there would be no increase in coverage till next July.  Liability is $10,000,000.  Also covers board 

members acting in an official capacity.  Premium this year will be $30,868.  That is up 3% from last 

year’s premium of $29,688.  The problem lines for public entities still continue to be sexual abuse and 

molestation.  There are currently 131 public entities within Nevada Public Agency Insurance Pool.  The 

POOL now insures about 100% of the eligible public entities in Nevada.  All of the members, which the 

Carson Valley Swim Center is one, own Nevada Public Agency Insurance Pool.    

 

No Public Comment  

 

5. Discussion Only. Discussion and updates on the Districts Strategic Plan.   

 Chairman Robbins introduced the item.  Harris states that the board wanted an update on the Strategic 

Plan.  The four areas for the future.  1.  Looking at community needs.  We have been looking at 

attendance, work hours, hours using lap lanes. We are now tracking the senior population.  2.  Building 

a partnership group.  I did a presentation to the Good Governance Group.  The sheriff’s department 

scuba dive team is training at our facility.  Great partnership with social services.  The states Palco 

Program.  3. Maintain Tracking Data.  Do we need another pool?  This is the first summer where we 

have just been released from a pandemic.  What does this recovery look like?  4. Define the impact on 

the community.  We are going to have swim meets, one in August and one in September.  We are 

looking at the Strategic Plan on a regular basis. Lee states are we capturing the progress of our goals?  

Harris states that she will develop a timeline.     

 

No Public Comment   

 

 



 

 

6. Discussion Only. Report from the Swim Center Director 

June 2021 Director’s Report 

User Attendance: See board binder documents.  

 May 2020 Swim Center Closed due to COVID  (See docs for May 2021 user #’s) 

Programming and Staffing:  

 CVSC is currently offering Drop-In Lessons to families for all ages. Staff taught 162 

individual 

 lessons.  

 Shannon continues to attend weekly meetings with the construction team during  

the WSE&BRP 

 June 5th Official start to summer schedule and regular programming. Group and rentals  

will be allowed. 100% Open 

Marketing and Public Relations   

 Carson Valley Days Float – Planned and Constructed by the Senior Lifeguards  

and Maintenance Team.  

 Renewed Membership for the Chamber of Commerce.  

 CGI Marketing Group is managing our online reputation with Google, Yelp ect. 

 Signed up with constant contact to send out monthly newsletter, program  

or event updates.  

 Social media exposure and information sharing: Facebook & Instagram. 

 Web based: Website, Google Business, and Alignable. 

 Publications: Getaway Reno/Tahoe Area, Peak Nevada, Best of CV, Parks and  

Rec guide, Almanac. 

 Emailing staff and patrons on our internal list to keep up-to-date on schedule or  

procedure changes.  

Employee Recognition: Employee of the Month: March: Jack Stevenson; April:  

Pedro Davalos; May: Branden Britting 

Maintenance Updates:  

 Daily maintenance projects and asset management are being completed daily. 

 Working with Construction team is ongoing. 

 Replacement of Parking Lot Lights, Natatorium Lights, Moved Scoreboard Outside. 

 All pools and Amenities are open and being managed efficiently and effectively. 

 Sprinkler System ongoing repair and replacement of heads.  

Monthly Financial: See board binder documents.  

 User fee income does not have a direct correlation to attendance. Income is dependent  

on timing of payments from Point of Sale System as well as billing.   

 The budget has continued to be balanced throughout the pandemic even with a significant  

decrease in user fees, Food and Merchandise sales. Expenditures have been decreased to  

an equal amount.  

Correspondence: See board binder documents 

 

No Public Comment   

 

7. Possible Action.  Discussion on proposed agenda items for the July 20, 2021 meeting  

      

     Discuss purchasing the property next door 

     State and County Funding 

     Look into grant for surveillance system 

     Discuss upcoming conferences and who wants to go 

 

Upon motion made Lee and seconded by DesJardins to adjourn meeting.  Motion to adjourn meeting was 

unanimously approved. 


