EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES MEETING AGENDA
October 19™, 2023 at 9:00 a.m.

Carson Valley Swim Center
1600 Hwy 88, Minden, Nevada

Pursuant to Chapter 241 of the Nevada Revised Statutes, the East Fork Swimming Pool District hereby notifies
all interested parties that the Board of Trustees will conduct business of the district as noted below.

9:00am Call to Order and Recognition of Quorum
PUBLIC COMMENT (No Action Can be Taken)

At this time, public comment will be taken on those items that are within the jurisdiction and control of the
Board of Trustees. Public Comment is limited to 3 minutes per speaker.

If you are going to comment on a specific agenda item scheduled for action, please do so when that item is opened
for public comment. Please identify yourself and sign in on the sign-up sheet. Do not offer comment until
acknowledged by the Chair.

APPROVAL OF AGENDA

The Board of Trustees reserves the right to take items in a different order to accomplish business in the most
efficient manner; to combine two or more agenda items for consideration, and; to remove items from the agenda
or delay discussion relating to items on the agenda.

CONSENT AGENDA

Items appearing on the Consent Agenda are items that can be adopted with one motion and vote unless an item is
pulled for discussion by a Trustee or a member of the public. Members of the public who wish to have a consent
item placed on the Administrative Agenda shall make that request during public comment at the beginning of the
meeting and state why they are making that request. When items are pulled from the Consent Agenda, they will
automatically be placed at the beginning of the Administrative Agenda or, may be continued until the next
meeting.

PUBLIC COMMENT
Motion to Approve Consent Calendar items la & 1b
la. For Possible Action. Approval of previous minutes from the September 29", 2023 Meeting,.

1b. For Possible Action. Approval of general ledger cash balances, expenditures and investments through
September 30", 2023.



ADMINISTRATIVE AGENDA

The Administrative Agenda will proceed as follows:
*  The Chairman will read the agenda title into the public record.
*  Staff and/or Trustees will provide relevant information on the matter.
*  The Board will discuss the item. Once that discussion is concluded, the Chair will take public comment at three
minutes per speaker.
*  Once public comment is completed, the Board may again discuss or proceed directly to vote.

**For agenda items that are listed as “Discussion Only” with no action, public comment is not legally required. Public
comment may be accepted by the Chair at their discretion.

CONSENT AGENDA ITEMS PULLED FOR FURTHER DISCUSSION:

Any item pulled for discussion from the Consent Agenda will be heard at this time unless continued to a later meeting.

Administrative Agenda

2. Discussion Only. Discussion and update on the Capital Improvement Plan ongoing and possible future projects.

B Discussion Only. Discussion on design concepts and budget for the “Eastside Expansion Project” consisting of
expanding the lobby and concession storage area.

4. Discussion Only. Report from the Swim Center Director:
= User Attendance
= Staffing and Programming
= Marketing and Public Relations Information
* Employee Recognition
* Maintenance Updates
= Monthly Financial Update
= Correspondence

5. For Possible Action. Discussion and possible action on proposed agenda items for the November 14", 2023
general meeting.

Adjournment

Copies of the agenda were posted at 4:00pm, Thursday October 12", 2023 at the following locations:
1. Carson Valley Swim Center, 1600 Highway 88, Minden, NV.

2. Douglas Co. Administration Building (Historic Courthouse) 1616 Eighth St., Minden, NV,

3. Douglas County Administration Office (Minden Inn) 1594 Esmeralda St., Minden, NV

4. Carson Valley Swim Center Web Site: www.cvswim.com

5. State of NV web site: https://notice.nv.gov/

Posted By: Signed:
Reasonable efforts will be made to accommodate disabled individuals desiring to attend the meeting. If you are interested
in materials call Sharon Thompson at 775-392-4063 24 hours in advance so that arrangements may be made.




EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET
Agenda Item # la
Title: Approval of the General Meeting minutes from September 29'", 2023
Background: These are the draft minutes from your previous meeting.
Funding: NA
Recommended Motion: Move to approve the General Meeting minutes from September 29", 2023
Trustee Action: Approved
Denied
No Action

Other



EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES
GENERAL MEETING MINUTES
September 29, 2023 at 9:00 a.m.
Carson Valley Swim Center
1600 Hwy 88, Minden, Nevada

The Board of Trustees September 29", 2023 meeting was called to order by the Vice Chairman
Travis Lee at 9:00 AM at the Carson Valley Swim Center. Minden, NV. Board members present were,
Vice Chairman Travis Lee, Doug Robbins and Frank Dressel. Chairman Sharon DesJardins and Trustee
Teresa Duffy were absent.

No Public Comment

AGENDA
Upon motion by Robbins to approve agenda, seconded by Dressel, the motion was unanimously approved.

No Public Comment
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CONSENT AGENDA ITEMS

la. For possible action. Approval of previous minutes from the August 17", 2023 General Meeting

Ib. For possible action. Approval of general ledger cash balances, expenditures, and investments
through August 31, 2023

Upon motion made by Dressel and seconded by Robbins. The consent agenda item 1b was
unanimously approved.

Public Comment

Allen Biaggi was present. Scott Morgan, Community Services Director and Interim Assistant
County Manager was also present.

ADMINISTRATIVE AGENDA

745 For Possible Action. Discussion and possible action to approve the “Interlocal Agreement”
between Douglas County and the East Fork Swimming Pool District for the TRE Splash Pad
Project.

Vice Chairman Lee introduced item. Harris states that the board has already discussed and approved to
pledge $50,000 to work with the county to build the Splash Pad in TRE. The “Interlocal Agreement™
has been approved by both the District Attorney as well as our attorney. They are both extremely happy
with it. Morgan states the agreement is what we discussed and was previously approved by the board
and has also been approved by both of our legal councils. The document is a $50,000 obligation by the
district if Douglas County fulfills its obligations. After it is approved by this board it will go to the
Douglas County Board to sign the agreement. This project will probably be in the next construction
year maybe not even until after July of next year. We are also going to rehab the basketball into a pickle
ball court. There will be a ribbon cutting and a big party at opening with free barbecue.

Upon Motion made by Dressel and seconded by Robbins to approve the “Interlocal Agreement”
between Douglas County and the East Fork Swimming Pool District for the TRE Splash Pad Project.

The motion was unanimously approved.

No Public Comment



Discussion Only. Discussion and update on the Capital Improvement Plan ongoing projects

Vice Chairman Lee introduced item. Harris states that looking at the Capital Budget for Fiscal Year
2023/2024 under item#3, you will see that the Fund Available at the end of August was $2,389,818.
The remaining Amounts Payable for the 2023/2024 Projects comes to $1,682,679 which leaves the
Remaining Funds Available at $707,139. Now keep in mind that this balance doesn’t take into account
any Ad Valorem tax payment we receive. Dressel asked if we have ordered the new Rock Wall. Harris
states yes and it arrived last week. The new Rock Wall will go up indoors with the next week. Lee asks
can we put a cover over the rebar instead of the yellow cones so it’s not such a hazard. Harris states that
was just temporary. We already have a big white storage bin over the rebar but the swim team put their
table there. The nice thing about the new Rock Wall, it addressed that issue. It no longer needs rebar, it
just bolts right down into the concrete. Lee asks could he get an update on how we are doing on the
play toys inside. Harris states that it was brought forward to the board with cost and design but |
haven’t gotten any more feedback. Lee states he would like to have it brought back up again.

Public Comment: Allen Biaggi ask what is the project management cost for McCullough. Is it a Douglas
County requirement? Why is there a cost for McCullough? Harris states that no it is not a requirement
of Douglas County. It was something the Board decided years ago. When I came on, we had an asset
audit done by an Aquatics Design Group in Southern California. They identified that this 25 year old
building needed to replace all of its assets. We actually have an agreement to contract with McCullough
as our Project Manager. He is a county employee but does project management for the Douglas School
District and East Fork Swimming Pool District. We have been partnering with McCullough for 9 years.
He tracks his hours and the county sends us an invoice quarterly. Lee states that it has been a good
partnership.

Discussion Only. Discussion on design concepts and budget for the “Eastside Expansion Project”
consisting of expanding the lobby and concession storage area.

Vice Chairman Lee introduced item. Lee states that he would like to postpone the discussion on this
item until all Board of Trustee members can be present in October. I encourage all of the board
members to provide any feedback on any of the drawings or any other information they have received
prior to the next board meeting. All Trustees present were in agreement with postponing this item until
the October Board Meeting.

No Public Comment

For Possible Action. Discussion and possible action to cancel individual Trustee email addresses
and have one EFSPD email for the Chair and Vice Chair to have for public correspondence
Vice Chairman Lee introduced item. Lee states it’s pretty clear. Robbins states it’s a no brainer.

Upon Motion made by Robbins and seconded by Dressel to approve the cancelation of individual
Trustee email addresses and have on EFSPD email for the Chair and Vice Chair to have for public
correspondence. The motion was unanimously approved.

No Public Comment

Discussion Only. Report from the Swim Center Director.
CVSC September 2023 Director’s Report
User Attendance: See board binder documents.

e August 2022 Attendance was 15,621. August 2023 Attendance was 14,787
Programming, Staffing and Training:

e High Country meet was a successful for the DDST having over 350 registered swimmers over 3 days
e Full-time employees, SR. LG’s, and select part-time employees went through Narcan training provided
by the Partnership of Community Resources. We have it onsite for anyone’s use if warranted.



e August 21 DCSD Students went back to school and we move into our Fall/Winter hours and
programming.

e Monthly Leadership Team meeting was conducted.

e Monthly In-Service Training/Meeting was conducted by all supervisors.

e Multiple Full-time employees went through the website training with our CGI Partners/Web Designers.

e Session, Drop-In and Private swim and dive lessons are combined numbers and classes have been
successful (see attached #’s)

e Water Aerobics Class attendance is staying steady at 35+ participants in the morning classes. Evening
classes are smaller but well likes and attended. 9:45 classes have been moved outside on nice days.

Marketing and Public Relations

¢ Shannon attended the NRPS Executive meeting and the NRPS Aquatics meeting

e Shannon attended the Chamber’s “Women in Business” coffee meet and greet.

e Justin worked with Shannon on the Districts “Impact Report” that can be found on the website.

e Social media exposure, information sharing and flyers: Facebook & Instagram updates (Sarah &
Catherine).

» Website updates (Tyler), Google Business updates (Shannon), Alignable updates (Shannon)

e Publications: Carson Valley Business Directory, Getaway Reno/Tahoe Area, Best of CV, Almanac,
Record Courier.

e CGI Marketing Group continues to do a good job managing our online reputation with Google, Yelp
(Shannon)

e Phone Message updates (Sherrie)

e Water Aerobics Coordinator (Deanna) is emailing staff and patrons on our internal water aerobics list to
keep up-to-date on schedule or procedure changes.
Employee Recognition:

Employee of the Month: Jesse Messick, Lifeguard. In essence, Jesse, was nominated by a group of
patrons who referred to themselves as the “Therapy Pool Committee” stating that over several weeks he
performed 100% of his duties with 100% effectiveness. Staff have also recognized that Jesse rarely takes
a break and wants to stay busy with projects.

Maintenance Updates:
e Radio repeater system was inspected by the Fire District and will be finalized soon.
e Both ADA Bathroom remodels are complete

e Daily maintenance projects and asset management are being completed daily... excel document updated
by Maintenance Supervisor and Director regularly
e Updating and improving the data information in Reserve Analyst (Asset Management Program).
Monthly Financial: See board binder documents.

Correspondence: See board binder documents (if applicable).

No Public Comment

7.  For Possible Action. Discussion and possible action on proposed agenda items for the October 19",
2023 meeting
CIP Update
Eastside Expansion
Activity Pool Toys

Upon motion made by Robbins and seconded by Dressel to adjourn meeting. Motion to adjourn meeting was
unanimously approved.




EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES

AGENDA ACTION SHEET

Agenda Item # 1b

Title: For possible action. Approval of general ledger cash balances,
expenditures and investments through September 30", 2023.

Background: NRS requires local government entities governing boards to
approve expenditures for their entity and to report cash balances as
well as investments. It is important for Trustees to be aware of the
financial status of the District.

Funding: NA

Recommended Motion: Move to approve the report of general ledger cash balances,
expenditures and investments through September 30th, 2023.

Trustee Action: Approved
Denied
No Action
Other



11:25 AM

10/10/23
Accrual Basis

EAST FORK SWIMMING POOL DISTRICT

Balance Sheet
As of September 30, 2023

Sep 30, 23
ASSETS
Current Assets
Checking/Savings
101 - WELLS FARGO CHECKING ACCT. 191,985.04
108 - CASH ON HAND 850.00
112-4 - LOCAL GOV'T INVESTMENT POOL 3,216,517.16
112-5 - LOCAL GOV'T POOL OPERATING 191,163.35
Total Checking/Savings 3,600,515.55
Accounts Receivable
121 - ACCOUNTS RECEIVABLE 3,108.00
Total Accounts Receivable 3,108.00
Other Current Assets
12100 - INVENTORY
115 - CHEMICALS INVENTORY 11,530.41
120 - MERCHANDISE INVENTORY 3,706.62
125 - FOOD INVENTORY 2,051.46
Total 12100 - INVENTORY 17,288.49
130 - Prepaid Expense 4,899.81
170-4 - DELIQUENT TAX REC 30,984.95
Total Other Current Assets 53,173.25
Total Current Assets 3,656,796.80
Fixed Assets
150 - POOL EQUIPMENT 134,952.27
155 - CONSTRUCTION IN PROGRESS 2,299,842.74
156 - LAND IMPROVEMENTS 415,799.25
167 - BUILDING & IMPROVEMENT 13,032,403.36
168 - EQUIPMENT 500,291.14
160 - ACCUMMULTED DEPRECIATION -10,004,124.27
175 - LAND APN#1320-30-411-005 1,353,232.09
Total Fixed Assets 7,732,396.58
Other Assets
171 - DEFERRED PENSION QUTFLOWS 140,321.00
Total Other Assets 140,321.00

TOTAL ASSETS

11,529,514.38

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

201 - ACCOUNTS PAYABLE 29,014.86
Total Accounts Payable 29,014.86
Credit Cards

202 - CITI VISA CREDIT CARD 12,149.31
Total Credit Cards 12,149.31
Other Current Liabilities

200 - PAYROLL LIABILITIES

221-1 - ACCRUED PAYROLL 51,916.80
221-2 - ACCRUED PAYROLL TAXES 9,545.51
229 - SUTA 2,941.97
232 - PERS PAYABLE 20,994.97
234-3 - Aflac 329.64
Total 200 - PAYROLL LIABILITIES 85,728.89

Page 1



11:25 AM EAST FORK SWIMMING POOL DISTRICT

10/10/23 Balance Sheet
Accrual Basis As of September 30, 2023
Sep 30, 23
218 - ACCRUED VESTED VAC PAY 22,610.31
219 - OPEB LIABILITY 88,109.00
235 - ACCRUED WORKMANS COMPENSATION -6,683.00
236 - NOTE PAYABLE - ZION 484,000.00
Total Other Current Liabilities 673,765.20
Total Current Liabilities 714,929.37
Long Term Liabilities
220 - NET PENSION LIABILITY 808,815.00
225 - DEFERRED PENSION INFLOWS 316,130.00
Total Long Term Liabilities 1,124,945.00
Total Liabilities 1,839,874.37
Equity
349 - RETAINED EARNINGS 5,984,195.28
351-1 - FUND BALANCE 1,452,260.17
355 - CONTRIBUTED CAPITAL 1,648,952.81
Net Income 604,231.75
Total Equity 9,689,640.01
TOTAL LIABILITIES & EQUITY 11,529,514.38

Page 2
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EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES

AGENDA ACTION SHEET

Agenda Item #2
Title: Discussion Only. Discussion and update on the Capital Improvement Plan
ongoing and possible future projects.
Background: East Fork Swimming Pool District contracted with Aquatic Design Group
to complete an overall evaluation of the Carson Valley Swim Center’s
equipment. The capital improvement and maintenance priority list is a
combination of that report along with the center’s Director, Maintenance
Supervisor and Project Manager’s recommendations.
Funding: NA
Recommended Discussion only
Motion:
Trustee Action: Approved
Denied
No Action

Other
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EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET
Agenda Item #3
Title: Discussion Only. Discussion on design concepts and budget for the
“Eastside Expansion Project” consisting of expanding the lobby and
concession storage area.
Background: Since to approval of the “Eastside Expansion Project” in the Syr CIP plan
by the EFSPD Trustees and the approval of contracting with Plenium
Builders, during a public board meeting, the Director and Project Manager
moved forward with design concepts shared by the board and received
projected project costs.
Funding: NA
Recommended
Motion: Discussion Only.
Trustee Action: Approved
Denied
No Action

Other




CVSC October 2023 Director’s Report

User Attendance: See board binder documents.
e Sept 2022 Attendance was 9,610. Sept 2023 Attendance was 8,898

Programming, Staffing and Training:

* Molly Meet had over 350 registered swimmers — all went well.
Special events being planned for Oct — pumpkins, haunted house
* Maintenance Department has a Part-time vacancy and we are advertising internally —qualified candidates
Leadership Team (Director and Supervisors) meet monthly to plan and discuss CVSC programming & staffing.
Part-time employee evaluations have been completed.
Monthly In-Service Training/Meeting was conducted by all supervisors.

Session, Drop-In and Private swim and dive lessons are combined numbers and classes have been successful (see
attached #’s)
* Water Aerobics Class attendance is staying steady at 35+ participants in the morning classes. Evening classes are
smaller but well likes and attended.

Marketing and Public Relations:
® Website has been redesigned and the district has received positive feedback.
* Social media exposure, information sharing and flyers: Facebook & Instagram updates (Sarah & Catherine).
* Website updates (Justin, Paul, Sharon), Google Business updates (Shannon), Alignable updates (Shannon)
® Publications: Carson Valley Business Directory, Getaway Reno/Tahoe Area, Best of CV, Almanac, Record Courier.
¢ CGI Marketing Group continues to do a good job managing our online reputation with Google, Yelp (Shannon)
e Phone Message updates (Sherrie)

¢ Water Aerobics Coordinator (Deanna) is emailing staff and patrons on our internal water aerobics list to keep up-to-
date on schedule or procedure changes.

Employee Recognition:
«Employee of the Month: TBD

Maintenance Updates:
¢ Roof coating project has begun.
* ADA Bathroom remodels have been completed — positive feedback but hard to keep white floor tile clean.
e LED lights in the Natatorium have been replaced. Softer light with required amount of lumens. Less energy.
e Indoor Emergency Lights replaced.
e Daily, weekly, monthly and annual maintenance projects and asset management are being completed... excel
document updated by Maintenance Supervisor and Director regularly
* Updating and improving the data information in Reserve Analyst (Asset Management Program).

Monthly Financial: See board binder documents.

Correspondence: See board binder documents (if applicable).



East Fork Swim Pool District
Attendance Report Fiscal Year: 2022-2023

July Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Total
Attendance 22265| 15621 9610 47496
Attendance:
Lessons 1498 650( 246 2394
Swim Team 1869| 1440| 1760 5069
Mem/Pass Visits 3893| 3968 3118 10979
DHS Aquatics 0 125 588 713
DHS Swim/Dive 0 0 0 0
Drop-In Visits| 15005| 9438| 3898 28341
User Fees| 72,511|58,663|28,952 $160,126
East Fork Swim Pool District
Attendance Report Fiscal Year: 2023-2024
July Aug | Sept | Oct | Nov | Dec Jan Feb | Mar | Apr | May | Jun Total
Attendance 22813| 14787 8898 0 0 0 0 0 46498
Attendance:
Lessons 1703 786 548 3037
Swim Team 1000| 1100| 1050 3150
Mem/Pass Visits 3964| 3914 3210 11088
DHS Aquatics 0 172 447 619
DHS Swim/Dive 0 0 0 0
Drop-In Visits| 16146| 8815| 3643 28604
User Fees| 100,273|70,785|35,787 $206,845




East Fork Swim Pool District

Attendance Report Fiscal Year: 2022-2023

July Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Total
Attendance 22265| 15621| 9610| 8532| 6962 6803 7138 7915 9485| 11261 9632| 16649] 131873
Attendance:
Lessons 1498| 650 246 461| 392 197| 356| 429| 543| 577| 576 1045 6970
Swim Team 1869| 1440| 1760 1680| 1300( 1320 1320 1200 1320{ 1200| 1020{ 1000 16429
Mem/Pass Visits 3893| 3968| 3118| 3052| 2477| 2523| 2370| 2331| 2907| 3078| 2910 3647 36274
DHS Aquatics 0l 125 588| 434 620 272| 558 464| 682 540( 460 270 5013
DHS Swim/Dive 0 0 0 0 0 0 0| 400| 396 352 220 0 1368
Drop-In Visits| 15005| 9438| 3898| 2905 2173| 2491| 2534| 3091| 3637| 5514| 4446| 10687 65819
User Fees| 72,511|58,663|28,952(24,577|21,532|22,332|31,606|30,146(31,028|35,516|45,732|76,502| $479,097
East Fork Swim Pool District
Attendance Report Fiscal Year: 2023-2024
July Aug | Sept | Oct | Nov | Dec Jan Feb | Mar | Apr | May | Jun Total
Attendance 22813( 14787 8898 0 0 0 0 0 0 0 0 0 46498
Attendance:
Lessons 1703 786 548 3037
Swim Team 1000| 1100| 1050 3150
Mem/Pass Visits 3964 3914| 3210 11088
DHS Aquatics 0 172 447 619
DHS Swim/Dive 0 0 0 0
Drop-In Visits| 16146 8815| 3643 28604
User Fees| 100,273|70,785|35,787 $206,845




User Attendance Breakdown

Summary Sept 2023 July 1, 2023 thru Sept 30, 2023
Drop-Ins | Passes Total % Drop-Ins | Passes Total %

Senior 406 2,528 2,934 43% 2,146 8,636 10,782 27%
Adult 1,204 308 1,512 22% 8,633 1,034 9,667 24%
Youth 1,799 19 1,818 27% 16,293 295 16,588 42%
Complimentary 35 - 35 1% 476 - 476 1%
Family 44 76 120 2% 515 191 706 2%
Disabled 39 178 217 3% 155 568 723 2%
Therapy 75 = 75 1% 239 B 239 1%
Other 41 101 142 2% 147 364 511 1%

3,643 3,210 6,853 100% 28,604 11,088 39,692 100%




East Fork Swim Pool District

Lifeguard Activity Report, Fiscal Year: '22-'23

July [ Aug|Sept| Oct | Nov | Dec| Jan | Feb | Mar|April| May|June | Total
Swim Rescues 4 0 1 2 1 2 0 0o 3 4 1 9 27
Minor First Aid 29| 16 8 5 0 i 1| 5| 3 9 8| 24| 109
Major First Aid of o 0l O o0 o o 1 O 0 of o 1
Resuscitations 0f 0O ol o 0 o0 of o0 o 0 of 0O 0
Near Drownings of 0 0 0 0/ 0] o0 O O 0 o o 0
Drownings of o of o 0 ol o o0 o0 0 of 0O 0
Major First Aid Description:
Backboard 0 0 0 0 0 0 0 o o 0 0 0 0
911 Calls of o of o o/l 0o o 1 o© 0 o o 1
Ambulance Transport 0 0 0 0 0 0 0 il O 0 0 0 1
Oxygen uses 1 2 1 1 0 0 1 il 0 0 of 0O 7
East Fork Swim Pool District
Lifeguard Activity Report, Fiscal Year: '23-'24

July | Aug|Sept| Oct | Nov | Dec | Jan | Feb | Mar|April| May June | Total
Swim Rescues 3 1] 2 6
Minor First Aid 44| 18 5 67
Major First Aid 0 0 0 (0]
Resuscitations 0 0 0 0
Near Drownings 0 0 0 0
Drownings 0 0 0 0
Major First Aid Description:
Backboard of o0 0 0}
911 Calls of o 0 0
Ambulance Transport 0 0 0 0
Oxygen uses o0 0 0 0




