EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES MEETING AGENDA
September 25'%, 2025 at 9:00 a.m.
Carson Valley Swim Center
1600 Hwy 88, Minden, Nevada

Pursuant to Chapter 241 of the Nevada Revised Statutes, the East Fork Swimming Pool District hereby notifies
all interested parties that the Board of Trustees will conduct business of the district as noted below.

*****************************************************************************************
9:00am Call to Order and Recognition of Quorum

PUBLIC COMMENT (No Action Can be Taken)
At this time, public comment will be taken on those items that are within the jurisdiction and control of the
Board of Trustees. Public Comment is limited to 3 minutes per speaker.

If you are going to comment on a specific agenda item scheduled for action, please do so when that item is opened
for public comment. Please identify yourself and sign in on the sign-up sheet. Do not offer comment until
acknowledged by the Chair.

APPROVAL OF AGENDA

The Board of Trustees reserves the right to take items in a different order to accomplish business in the most
efficient manner; to combine two or more agenda items for consideration, and; to remove items from the agenda
or delay discussion relating to items on the agenda.

CONSENT AGENDA

Items appearing on the Consent Agenda are items that can be adopted with one motion and vote unless an item is
pulled for discussion by a Trustee or a member of the public. Members of the public who wish to have a consent
item placed on the Administrative Agenda shall make that request during public comment at the beginning of the
meeting and state why they are making that request. When items are pulled from the Consent Agenda, they will
automatically be placed at the beginning of the Administrative Agenda or, may be continued until the next
meeting.

PUBLIC COMMENT
1. For Possible Action. Approval ef previous minutes from the August 21st, 2025 general meeting.

Motion to Approve Consent Calendar items 1

ADMINISTRATIVE AGENDA

The Administrative Agenda will proceed as follows:
* The Chairman will read the agenda title into the public record.
e Staff and/or Trustees will provide relevant information on the matter.
* The Board will discuss the item. Once that discussion is concluded, the Chair will take public comment
at three minutes per speaker.
¢ Once public comment is completed, the Board may again discuss or proceed directly to vote.

**For agenda items that are listed as “Discussion Only” with no action, public comment is not legally required.
Public comment may be accepted by the Chair at their discretion. ’
CONSENT AGENDA ITEMS PULLED FOR FURTHER DISCUSSION:

Any item pulled for discussion from the Consent Agenda will be heard at this time unless continued to a later

meeting.



Administrative Agenda

2 Discussion Only. Discussion and update on the Capital Improvement Plan ongoing and possible future
projects.
3 For Possible Action. Discussion and possible approval of the Partnership Proposal provided by Brad

Hollander, Founder UVC LLC Viticulture Technologies to use the Swim Center as a test site for a state-
of-the-art UV system that would replace our current UV system that is currently in place as the
secondary disinfection system.

4, For Possible Action. Discussion and possible action on selecting a qualified elector to serve the
remainder of the term of Travis Lee who resigned on August 21%, 2025. The appointed Trustee will take
office upon being sworn in by the County Clerk, and will serve until Dec 31, 2026.

5. For Possible Action. Discussion and possible approval of general ledger cash balances, expenditures and
investments through August 21st, 2025.

6. Discussion Only. Presentation from the Director on the Directors Manual Rough Draft.

(2 Discussion Only. Report from the Swim Center Director:
= User Attendance
= Staffing and Programming
= Marketing and Public Relations Information
= Employee Recognition
» Maintenance Updates and Recognition of Maintenance Team
= Correspondence

8. Presentation Only. Presentation by Board members of requests for matters to be placed on the future
agenda for October 16, 2025.

9. For Discussion and Possible Action. Meeting adjournment.

Copies of the agenda were posted at 4:30pm, Thursday, September 12, 2025 at the following locations:
1. Carson Valley Swim Center, 1600 Highway 88, Minden, NV.

2. Douglas Co. Administration Building (Historic Courthouse) 1616 Eighth St., Minden, NV.

3. Douglas County Administration Office (Minden Inn) 1594 Esmeralda St., Minden, NV

4. Carson Valley Swim Center Web Site: www.cvswim.com

5. State of NV web site: https://notice.nv.gov/

Posted By: Signed:
Reasonable efforts will be made to accommodate disabled individuals desiring to attend the meeting. If you are
interested in materials call Sharon Thompson at 775-392-4063 24 hours in advance so that arrangements may be

made.




EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES

AGENDA ACTION SHEET

Agenda Item #1
Title: Approval of the General Meeting minutes from August 21%, 2025
Background: These are the draft minutes from your previous meeting.
Funding: NA
Recommended Motion: Move to approve the General Meeting minutes from August 21%, 2025
Trustee Action: Approved

Denied

No Action

Other



EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES
GENERAL MEETING MINUTES
August 21, 2025 at 9:00 a.m.

Carson Valley Swim Center
1600 Hwy 88, Minden, Nevada

The Board of Trustees August 21%, 2025 meeting was called to order at 9:00 AM at the Carson Valley
Swim Center. Minden, NV. Board members present were Chairman Sharon DesJardins, Vice Chairman
Allen Biaggi, Trustee Frank Dressel, Trustee Teresa Duffy and Trustee Travis Lee.

No Public Comment

AGENDA
Motion by Lee to approve the agenda, seconded by Dressel, the motion was unanimously approved.

CONSENT AGENDA ITEM
la. For possible action. Approval of previous minutes from the General Meeting on July 17%, 2025.

Motion made by Duffy and seconded by Biaggi to approve consent agenda items 1a. The motion was
unanimously approved.

ADMINISTRATIVE AGENDA

2. Discussion Only. Discussion and update on the Capital Improvement Plan ongoing and possible future
projects.
Chairperson DeslJardins introduced the item. Harris states that under section 2, our remaining balances show we

have $2,407,455 in our LGIP account as of July 31, 2025. Harris states that everything listed under 2025/2026
Budget has already been approved by the board. We do have a carryover of $664,279 for the Eastside Expansion
from the last fiscal year and we have a carryover of $8,243 for the Roof Restoration from 22/23 fiscal year. |
have adjusted the TRE Splash Pad from $50,000 to $100,000 per the board vote. Parking Lot Expansion,
Activity Pool upgrade will carry over into the next fiscal year. If you will notice, it appears that we will be in
the negative $(434,488) at the end of this fiscal year. This amount doesn’t account for the Ad Valorem taxes.
Next month or the month after we will be putting another $1.3M in this account. I can assure you; we will not
be in the negative. McCullough states the generator is in place on the pad. Good to have it out of the parking
lot. The completion of the switch gear and the automatic transfer switch, we are still targeting the week of
September 15 to be closed for a week. We are waiting for approval from NV Energy. Harris states we have
advocated for no closure. We wanted to use temporary power and then put in the new switches. NV Energy
denied it. So, we chose closure. We are looking at a full 7 days. Dressel states that Harris and McCullough did
their best to work with NV Energy. Biaggi states he is disappointed by the closure. Are there other activities
that we can do during those days. Harris states yes, we will be striping the parking lot. Harris adds that she is
trying to get Southwest Gas to come in and do the patch work on the parking lot that they need to do after putting
in the main gas line. McCullough states we have a change order for Plenium to do some painting on the exterior
that we might be able to do that week. As for the roof restoration, the roof work is done. They still have some
administrative work to do. They are still doing little touch ups such as drips on the pavers, and the certified
payroll isn’t done. Until they get these things done, they will not receive the retention of $8,243 that we have
been withholding. HVAC Unit Replacement, should have work being done by the next board meeting or an
update as to when the work will be done. Parking lot expansion. We got design drawings from Rob Anderson.
We reviewed them and made comments and we will return them to Rob Anderson for revision. We are trying
to put concepts on this entire site like a splash pad, lazy river, etc. Harris states that we are looking at 20 new
parking spots. Activity Pool Upgrade.is next item on the agenda. We have 100% drawings, and need to discuss
the timing and the duration.

No Public Comment



. Discussion Only. Discussion, update and progress report on the Activity Pool Modernization project
and toy replacement options.

Chairman Deslardins introduced the item. Harris states the plans are here if board wishes to look at them.
Again, the biggest piece is when do we want to go to bid and when do we want to do this project. We need
to work with the contractor to understand the impact to this facility. We are going to try and reduce closure
as much as possible but if we have to close for safety reasons, we will. If we have to close down, I think
this changes the timing of when we do this project. I think we should try to schedule the closure for when
the outdoor pool is open. McCullough states we might need to request night work depending on the noise,
odor, etc. We may have to schedule the project to Fall or Spring. DesJardins states so as far as when it
goes out to bid let’s leave it up to the expertise of Harris and McCullough. Harris states that we approved
the $1.2M cost for this project and we already have reduced the scope. We do know that it is going to be a
lower number. As we know the impact will come back to the board for more discussion because we always
do what’s best for the community. McCullough states he would like to have the bidding done and be ready
to award the contract and bring it to the board for approved in January. Harris states the toys were installed
in 1999 and they have a 20-year life span.

. Discussion Only. Presentation by Brad Hollander, Founder UVC LLC Viticulture Technologies and
discussion using the Swim Center as a test site for a state-of-the-art UV system that would replace our
current UV system that is currently in place as the secondary disinfection system and how it could
possibly affect the district.

Chairman DesJardins introduced the item. Harris introduced Brad Hollander. The swim center has
worked with Hollander several times. Hollander designed the copper that is on our doors. Hollander states
that he started his business 49 years ago. He has 11 patents that he has either received or his name is on. 1
am getting more into treatment of water, such as environmental and health issues. Chloramines have been a
long-time issue in every indoor pool facility. Explained how he has developed a new lamp that he calls the
monster and have been trying to lower the cost. Looking for a beta site and I think your facility is a great
site to install and verify how this system works. We would enter into a long-term agreement where this
system would run 24 hours a day. We would then support you at no cost. The only thing you would pay for
would be parts. Either Hollander or Long would be able to change out the parts. Duffy asks how do you
measure that it is doing its job. Long states combined chlorine. We measure the combined chlorine. You
are smelling usable chlorine. Harris states when we have bodies that don’t shower and jump in the pool,
the chlorine attacks all those foreign bodies and when the chlorine attacks and does its job and dies and
releases the gas, that’s the chloramines you smell. So, you will be reducing the amount of the gases in the
different forms when they are broken down. Hollander continue to explain how the lamp works and
mentioned that your facility being the beta site will be great for me because I can watch it and great for you
being part of a real-world test and compare results of your current system to the new system. Harris states
that chlorine is a standard disinfectant and we will always use chlorine. Clear Comfort is a secondary
disinfectant. DesJardins asked what is the duration of the Beta project? Hollander states 2 years. Lee
states he wants to make sure we have the proper protocol in place so that we can adjust what we need to
adjust. Hollander states we can turn it off whenever we would need to. Biaggi states that he would like to
know what’s the cost and how long will it last. Harris states that we already buy the UV lamps and will just
receive bigger ones for the same price. She further states that there is Partnership Proposal that gives a lot
of information. Duffy asks what is the cost. Harris states the goal was to have Hollander here to answer
question and talk about the system. [ will have harder prices and do an action item for next board meeting.

No Public Comment

. For Possible Action. Discussion and possible action on the proposals submitted to the district by SA
Morgan 394 Consulting, LLC and OnStrategy and award a contract for the Strategic Plan update.
Chairman DesJardins introduced the item. Harris explained we only received two proposals. The third one
didn’t respond. I invited Scott Morgan and OnStrategy to attend the meeting today. OnStrategy had a



conflict and was unable to attend. Harris introduces Scott Morgan. Biaggi states he sees plus and minus in
both proposals. The two approaches are very similar. Both could probably get us to the end point in similar
fashion. Morgan’s plan gets us there and gets us where we want to be. OnStrategy gives us a little more
progress to plan in the process and a little longer term of evaluation of the strategy plan. Whether not that’s
worth $30,000 differences, I’'m not sure. Lee states that he agrees with Biaggi. I’'m grateful that Morgan
submitted his proposal. When you are dealing with Strategic planning, it really depends on the facilitator and
how much they know about what you do and how much they know about the community. The framework
has been well prepared. Morgan states he retired from Douglas County on January 3, 2025. He formed his
own LLC; and his first client was Douglas County. He is trying to grow my customer base. His goal is to
come up with a plan that will guide you into the future. He is here to serve. He will be a resource and a
support for us. Dressel asks are you looking at a 3year, 5-year plan. Morgan states that it’s up to you. It
depends on the strategic objective. It would be no more than 5 years. What do we want to be in the future?
Create measurable strategic objectives. Biaggi states it appears that you would like to get into our IT
environment. Morgan states no not at all. This is just some boiler plate language in this document. Biaggi
also states that there is no severance clause in your proposal. Morgan states if Harris wants to add something
that’s fine but I only bill for work I’ve done. If I don’t do work, you don’t get billed.

Dressel makes a motion to approve the proposal and award the work for the Strategic Plan update
submitted by SA Margan 394 Consulting, LLC. Lee seconded the motion. The motion was
unanimously approved.

No Public Comment

For Possible Action. Discussion and possible action to approve legislative updates in the Districts
Personnel Policies.

Chairman DesJardins introduced the item. Harris mentioned that every two after the Nevada Legislation closes,
Pool pact gives us any updates that we need to make in our personnel policies. Thompson is the one who
goes thru the updates and works with Pool Pact to get our policies updated. Thompson states that there were
only two changes to our existing policies. The section of the policies is listed in your attachment and also the
additions to the policies are highlighted in green.

Duffy makes a motion to approve legislative updates as discussed in the District’s Personnel Policies.
Lee seconded the motion. The motion was unanimously approved.

Public Comment: Roger Johnson ask if the Board members have to have background checks. Harris states
no.

For Possible Action. Discussion and possible action on possibly modifying Resolution # 18-001, the

issuance of lifetime swim passes for current and future trustees.
Chairman DesJardins introduced the item. Dressel states he would like to propose that if a person is elected
to a second term, they qualify for a lifetime pass. Biaggi stated not only this board but other boards are
scrutinized for their finances very closely. I am not suggesting anything for this board right now but moving
forward we might want to look at the lifetime pass policy. It may not be fiscally prudent or appropriate at
this time. Duffy states I see where you are going but I also understand that seniors get quite a significant
reduction in the price of passes. 1 would tend to agree with Biaggi. We are also received a stipend. Lee
states he was here when we changed the policy to years of services. I think it’s a wonderful opportunity that
the voters give us to serve. Biaggi states that we should look at the policy for future board members. Harris
states that the board trustees haven’t always been paid that where the lifetime pass came from. The policy
states now that board members and their families get a free pass while the board member is serving. Then
when they retire, the family drops off and the retired trustee gets a pass for the number of years on the board.
Plus, the stipend went from $200 per month to $400 per month. DeslJardins states I think the time served
pass is good.

Biaggi makes a motion to not change resolution # 18-001, the issuance of lifetime swim passes for
current and future trustees. Lee seconded the motion. The motion was approved. Dressel opposed.



8. Discussion Only. Discussion and update on the procedures when filling a Board of Trustee position
after a resignation and a farewell to Travis Lee.
Chairman DeslJardins introduced the item. Harris thanked Lee for his work on the board. She states he has
challenged her many times with his experience in the Parks and Recreation field. She presented him with a
card signed by the board trustees and a gift card. Thompson did update the trustees on the procedures for
filling a Board of Trustee position.

9. For possible action. Discussion and possible approval of general ledger cash balances,

expenditures and investments through July 31%, 2025.

Chairman DesJardins introduced the item. Harris states this is the first month for the new fiscal budget. our
total income for July 2025 was $108,958.04. All three of the aquatic supervisors are going to the NRPA
Conference so our travel expenses are a little high because we haven’t received our grant money back from
Pool Pact for the conference expenses. Our sewer cost is a little high due to the extra drains we put in the
lobby. Biaggi asks why is the balance in our checking account so high. Harris states that we pay our payroll
out of our checking account. We will have a conference call with our bank to see if we can get some interest
on that account.

Lee makes a motion to approve general ledger cash balances, expenditures and investments through
July 31%, 2025. Dressel seconded the motion. The motion was unanimously approved.

10. Discussion Only. Report from the Swim Center Director:
CVSC August 2025 Director’s Report
User Attendance: See board binder documents.
e July 2024 Attendance 23,463. July 2025 Attendance was 22,336. (See attached docs)
Programming, Staffing and Training:
e Jaws night for its 50™ Anniversary and Shark Week was well attended and the patrons and staff had fun.
e Teen night was well attended and successful.
e Staff recognition and end of summer party was successful with close to 50 in attendance.
® DDST had their successful “High Country” swim meet with close to 350 registered swimmers.
e Paul led the CVSC Lifeguard team along with Claire, Senior Lifeguard as Captain, in the Lifeguard
games held at Moana pool in Reno.
¢ Lesson structure change was well received by our patrons and staff.
¢ E-learning continues to be sent out monthly to staff by Andrew, Admin Asst./HR
* Leadership Team (Director and Supervisors) meet monthly to plan and discuss CVSC programming &
staffing.
e Monthly In-Service Training/Meeting was conducted by all supervisors.
e Session, Drop-In and Private swim and swim angelfish are combined numbers and classes are
successful (see attached #’s)
e Water Aerobics class attendance is steady at 35+ participants in the morning classes. Evening classes
are smaller but well liked and attended.
Marketing and Public Relations:
e Sarah and Justin submitted a session to speak at the Association of Aquatic Professionals (AOAP)
conference in Feb.
e Shannon attended the Chambers “Women in Business” monthly event, the ground breaking ceremony
for the new Justice Center and the Nevada Women’s Fund luncheon.
* Shannon was invited to join the “East Fork Ember Foundation” as a founding Board member supporting
the East Fork Fire and Paramedic District.
e Shannon and Sharon T. attended the Pool Pact Special District roundtable.
e Voting for “Best of Carson Valley” started.
e Social media exposure, information sharing and flyers: Facebook & Instagram updates (Sarah).



* Website updates (Justin, Paul), Google Business updates (Shannon), Alignable updates (Shannon)

e Annual publications: Carson Valley Business Directory, Getaway Reno/Tahoe Area, Best of CV,
Almanac, R-C.

¢ CGI Marketing Group continues to do a good job managing our online reputation with Google, Yelp
(Shannon)

e Phone Message updates (Sherrie)

e Water Aerobics Coordinator (Deanna) is emailing staff/patrons to keep up-to-date on
schedule/procedure changes. Employee Recognition: Employee of the Month August — John Acosta,
Senior Lifeguard

e John was promoted at the beginning of summer and has thrived in his new position. He is reliable,
professional, kind and has been a quick learner taking on more responsibility and decision-making
capabilities with ease.

Maintenance Updates:

* Dave and his maintenance team are pulled daily into many directions, especially in the summer, and rise
to every occasion from fixing broken door handles, adding additional railing, fixing walkie talkies, order
new parts and replacing equipment.

* Quarterly Safety meetings are conducted by the maintenance team identifying any risk related concerns
needing to be addressed.

e Daily, weekly, monthly and annual maintenance projects and asset management are being completed...
excel document updated by Maintenance Supervisor and Director.

e Updating and improving the data information in Reserve Analyst (Asset Management Program).

Correspondence: See board binder documents (if applicable).

No Public Comment

11. Presentation only: Presentation by Board members of requests for matters to be placed on a future

agenda for September 25, 2025.
CIp
Selection of new Board Trustee
Director’s Manual
BradHollander

Public Comment: Douglas Smith commented that it was a pleasure to see the entire process

Motion was made by Lee and seconded by Dressel to adjourn meeting. Motion to adjourn meeting was
unanimously approved.



EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET
Agenda Item #2
Title: Discussion Only. Discussion and update on the Capital Improvement Plan
ongoing and possible future projects.
Background: East Fork Swimming Pool District contracted with Aquatic Design Group
to complete an overall evaluation of the Carson Valley Swim Center’s
equipment. The capital improvement and maintenance priority list is a
combination of that report along with the center’s Director, Maintenance
Supervisor and Project Manager’s recommendations.
Funding: NA
Recommended Discussion only
Motion:
Trustee Action: Approved
Denied
No Action

Other
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EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES

Agenda Item #3

Title:

Background:

Funding:

Recommended
Motion:

Trustee Action:

AGENDA ACTION SHEET

For Possible Action. Discussion and possible approval of the Partnership
Proposal provided by Brad Hollander, Founder UVC LLC Viticulture
Technologies to use the Swim Center as a test site for a state-of-the-art
UV system that would replace our current UV system that is currently in
place as the secondary disinfection system.

The East Fork Swimming Pool District has partnered with Brad Hollander
in the past relating to his invention of the CopperDisinfector product that
is currently located on high touch doors in the facility to fight germs.
Brad also came and presented his idea to partner with the district in the
August 21% meeting.

NA

Move to approve the Partnership Proposal provided by Brad Hollander,
Founder UVC LLC Viticulture Technologies to use the Swim Center as a
test site for a state-of-the-art UV system that would replace our current
UV system that is currently in place as the secondary disinfection system.

Approved
Denied
No Action
Other



To Carson Valley Swim Center Board of Directors
Att: Shannon Harris

From: Brad Hollander

Founder, UVC LLC

Minden, NV

Subject: Partnership Proposal — Cutting-Edge UV Disinfection for the Carson Valley Swim
Center

Dear Board Members,
UVC LLC, a Minden-based UV disinfection company with over 40 years of global experience
and more than eleven patents, is excited to propose a unique partnership with the Carson Valley

Swim Center.

We have developed a new generation of UV disinfection and chloramine control systems
designed to:

Double lamp lifespan

Reduce energy use by 10-30%

Cut lamp replacement and labor costs
Improve air quality and safety

We would like to designate the Swim Center as a beta site for this breakthrough technology, at
wholesale pricing, with free consulting, installation, and maintenance support. This
collaboration would position the Center as a national leader in safety, green innovation, and cost
efficiency—attracting positive industry and media attention.

We ask for the Center’s assistance in validating system performance, with published results
recognizing the Swim Center’s role in pioneering safer, more sustainable pool operations.

We believe this partnership will deliver immediate benefits and establish a lasting relationship as
we continue to innovate year after year.

See attached details of project
Sincerely,
Brad Hollander

Founder, UVC LLC



Partnership Proposal Brief

UVC LLC » Carson Valley Swim Center (CVSC), Minden NV

1) Executive Summary

UVC LLC, a Minden-based UV disinfection innovator (40+ years; 11+ patents), proposes a
pilot partnership to deploy our next-generation UV disinfection, chloramine reduction
systems at CVSC. The program is designed to enhance water quality and improve IAQ
(Indoor air quality) increase safety, lower energy and operating costs—while positioning
CVSC as a leader in green disinfection, improved air quality and aquatic technology.

2) Why CVSC
e Longstanding relationship with Shannon Harris and Dave Long
e UVC has provided pro bono consulting support to CVSC for several years
e |deal facility profile for demonstrating indoor pool, air/water quality improvements

3) What We're Proposing (Beta Site Pilot)
Scope: Install next-gen UV disinfection + chloramine control on indoor pools.
UVC LLC provide

e Systems at wholesale pricing
e No-cost consulting, installation, and maintenance support
e Assistin performance monitoring and reporting

CVSC provides:

e Operational access and staff coordination
e Assistance with data collection and validation

4) Technology Highlights

e Lamp life: ~2x longer vs. all other competitors
e Energy use reduction: ~10-30% or more
e System cost: 50% + less vs. competitors



e Chloramine mitigation: targeted UV application reduces combined chlorine and
improves indoor air quality

e Designed and made in USA

5) Expected Benefits to CVSC

o Health & Safety: Lower chloramines = better air quality for swimmers, staff, and
spectators

e Operational: Fewer lamp changeouts; simplified maintenance routines

e Financial: Reduced energy and consumables; lower lifecycle costs

e Reputation: Visibility as an industry leader in safety and sustainability; likely local &
trade media interest

Indicative metrics to track: combined chlorine (CC), ORP, HVAC complaints,
swimmer/staff feedback, energy consumption (kWh), ease of lamp replacement
reduced replacement intervals, no downtime.

6) Support & Pricing

e Hardware at wholesale
e No-cost: consulting, installation assistance, training, and ongoing maintenance
support

7) Validation & Publication

e Joint data plan (baseline » post-install): CC levels, air quality indicators, energy use,
maintenance events

e Results summary, White papers with full recognition of CVSC

e Optional participation in case-study webinars and facility tours etc.

8) Proposed Timeline (lllustrative)

e Week 0-2: Finalize scope, access, safety, and data plan
o Week 3-12: Installation & staff training (no downtime)

e Month 3-24: Monitoring & optimization; quarterly update
e T.B.D: Publish findings and media outreach

9) Next Steps (Board Action Requested)
1. Approve CVSC participation as a beta site



2. Authorize staff liaison for scheduling and data coordination
3. Confirm wholesale procurement pathway for hardware

Contact Brad Hollander, Founder — UVC LLC (Minden, NV) Email: brad.uvc@gmail.com|
Phone: 775721 2301 1780 Bohcat CT Minden NV 89423



EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES

Agenda Item #4

Title:

Background:

Funding:

Recommended
Motion:

Trustee Action:

AGENDA ACTION SHEET

For Possible Action. Discussion and possible action on selecting a qualified
elector to serve the remainder of the term of Travis Lee who resigned on
August 21%, 2025. The appointed Trustee will take office upon being sworn
in by the County Clerk, and will serve until Dec 31, 2026.

Travis Lee has resigned his position as Trustee effective tat the close of
business on August 21%, 2025. The vacancy has been advertised and
Letters of Interest have been requested. The Director and Board Clerk have
reviewed the Letters of Interest to ensure that only qualified electors have
applied.

Those qualified electors have been invited to this meeting. The selection
process will be as follows: each elector will be given two minutes to state
their qualifications and why they would like to be on the Board. After all
applicants have made their statement, the Board members may ask
questions of the applicants.

Public comment will then be taken and after that, the matter will be returned
to the Board for discussion and action.

NA

Move to nominate to serve as a Trustee of
the East Fork Swimming Pool District.

Approved
Denied
No Action
Other



Rodney Moore



R ODNE Y MO OR E EAST FORK, SWIMMING POOL BOARD TRUSTEE

(714) 852-1673 » rodmoore@shcglobalnet o Minden, NV 89423

Mrs. Sharon Thompson

Carson Valley Swim Center

Dear Mrs. Thompsaon,

I want to inform you of my intent to run for the open position as East Fork Swimming Pool Trustee. | have
had a great career as a business professional and am currently a successful business owner, | have much
to offer to the position in that regard. As | am for the most part retired, | feel it is impottant for me to now
give back in some way to the community. Why?, this particular opportunity you may ask. It is because | am
a believer in what the swim center has to offer the community and surrounding areas. It is absolutely in my
mind the most important thing this valley has and needs. In todays world of daily life consumed with
electronic devices and rushing to get places, everyone needs an affordable and safe place to go and spend
some time relaxing or improving their health. | am particularly sensitive to the needs of families, seniors,
veterans, and especially our youth. | see as a daily user of the facility for almost 5 years, the swim center
changing peoples lives completely. People meet & become friends, they get the rehabilitation they need,
loose weight, become more active, participate in competitions & activities, and just have fun.

Thank you for the opportunity to apply. It's clear that you're looking for a candidate that is extremely familiar
with the responsibilities associated with the role, and can perform them confidently. Given the requirements
| am certain that | have the necessary skills to successfully do the job and perform above expectations.
Overall, | have consistently demonstrated problem-solving, management, and planning abilities.

| invite you to review my detailed achievements in the attached resume. After reviewing my resume, | hope
you will agree that | am the type of competent candidate you are looking for. | look forward to elaborating
on how my specific skills and abilities will benefit your organization. Please contact me at (714) 852-1673
or via email at rodmoore@sbcglobal.net to arrange for a convenient meeting time

Thank you for your consideration, and | look forward to hearing from you soon.

Sincerely,
Rodney Moore

'{’gaﬁ;(’y A Wocose




X, (714) 852-1673
& rodmoore@sbcglobal.net

@ Minden, NV 89423

PROFESSIONAL SUMMARY

Seasoned professional with experience in
business operations, team collaboration,
regulatory compliance, and strategic
planning. Results-oriented, decisive leader
with proven success in implementing
effective process improvements.
Competent manager of business
alliances, partnerships, and public
relations. Proven track record in system
analysis and technical design, with a
strong foundation in engineering
principles. Seeking a Board Trustee
position to leverage expertise in strategic
planning, facilities operations &
management, financial accountability,
and business growth. Looking for an
opportunity to give back to my local
community for everyone's benefit
including seniors, families, veterans, and
especially our youth.

SKILLS

' e ——
| Small business operations)

N

- N
| Business management and ]
I_ development |
\-.__ 1 //

7 ==
( Business marketing )

{:Operations management )

Planning and strategic execution )
o

—

."\ Business growth and retention

.,
( Computer System and network
| management
L

CERTIFICATIONS

* Real Estate Agent

e Uniled States Goverment Security
Clearance

RODNEY MOORE

East Fork, Swimming Pool District Trustee

EXPERIENCE

Retired / Small Business Owner
Moore Property Management / Fd Moore Realty, Inc.

Global Enterprise Systems Analyst
Allergan, Inc

Aerospace Staff Engineer
Lockheed Martin

Aerospace Facility Manager
Hughes Aircraft

jun 2017 - Present
La Mirada, CA

Managed all aspects of business ownership and aperationial management, keeping
busingss running smoothly.

Developed and raintained retationships with clients and business parlners.
Maintained up-to-date records of all transaclions related to the business.

Complied with all requlatory requirements and ethical standards.

Mar 2005 - Jun 2017
lrvine, CA

Performed core SAP Basis engineering functions including the maintenance and

support of the Allergan worldwide global SAP fandscape.

Resporisible for Basis related projects, including SAP implernenitations, upgrades,

O5/DB rnigrations, High Availability, and Disaster Recovery processes.

Maintain system secutity, performance tuning. and troubleshooting

Partnered with SAP and other internal IT Teams in the technical design and analysis

Implemented change control, incident response, and testing processes for all
problems and pricritized the degree of urgency to supporl issues and communicated
rool causes

Identified and assessed existing and potential issues in the overall system design and
implemented best practices,

Researched technological advancements to ensure that systems are continuously
improved, supported, and aligned with SAP standards.

Apr 1986 - Mar 2005
Ontario, CA

Lead enginee supporting the Lockheed Martin Computer Aided Engineering

i nvironment.

Responsible for the administration of o mnulti-vendor computing environment and
cammunicaiions network,

Managed a group of system and netwark administrators

Supporled engineering activities of software development engineers, design
engineers, and lechnical publications personncl,

Nov 1980 - Apr 1986
Fullerton, CA

Responsible for the administration of the AN/5QS-531 Surface Ship Sonar Project
software development and integration facility.

Provided technical guidance on new system implementations and enhancements
Performed system analysis, design and development activities

Managed and maintained the physical condition of facilities, including inspections
and repairs, to ensure salety and efficiency.




AVWARDS + Made computer system hardware/software upgrade recommendations

« Participated in computer facility planning, implemented security measures, and
¢ Dean’s List (Several Semesters) interfaced with vendors

s Lockheed Martin Systems and
Software Engineering Division VIP EDUCATION
(Very Impressive Performers)

Bachelor of Science (B.S.) in Electronics Long Beach, CA, US
Technology

California State University

Associate in Arts (A.A)) in Electronics Cerritos, CA
Technology

Cerritos College

COMMUNITY SERVICE

Youth Leader Anaheim, CA
Power Community Church
= Flanned and facilitated engaging activities for groups of youth, ensuring safety and
positive environment.

» Molivaled participants to sel personal goals related to academic success or career
development.

 Maintained good relationships with parents through regular communication and
encouraging active participation in planned activities.

Assistant Camp Director Orange, CA
He Lives Church

¢ Provided guidance to counselors on how to effectively manage groups of children
during outdoor adventures such as hikes or canoe trips,

+ Created an engaging environment that encouraged camper participation in all
activities while emphasizing respect for others.

¢ Successfully managed day-to-day operations of a summer camp program for over
200 children, including scheduling activities, coordinating staff and volunteers, and
ensuring safety protocols were followed

Food Bank Volunteer Yorba Linda, CA
Vineyard Church

s Provided food to the needy and homeless

» Delivered food donations to disabled and elderly customers

» Accepted and unloaded food truck deliveries from local businesses and partners,

* Collected and transported variety of food donalions from various community
locations.

= Collaborated effectively with other volunteers to ensure smoath running of
operations at the food bank

Club Member Carson / Tahoe, NV
Etk's Club

¢ Developed strong relationships with members of the community by actively
engaging in conversations and providing support when needed.

e Attended community events, neighborhood gatherings and other community
engagement forums to represent organization.

» Parlicipated in fundraising campaigns to benefit local charities.




James Martin



Admin Specialist

From: James Martin <jmajfriday@aol.com>
Sent: Monday, August 18, 2025 9:40 AM
To: Admin Specialist

Subject: Trustee Position

Attachments: James Martin RESUME (1).doc

Caution: External (jmajfriday@aol.com)

First-Time Sender Details
Report This Email FAQ GoDaddy Advanced Email Security, Powered by INKY

| have been a resident of Gardnerville since 2015. | am a frequent swimmer at the CVSC. Attached is a resume, if
documentation is required | can provide at request.

James Martin
619-778-9819
imajfriday@aol.com




Admin Specialist

From: James Martin <jmajfriday@aol.com>
Sent: Saturday, August 23, 2025 10:36 AM
To: Admin Specialist
Subject: Trustee Position

i External (jmajfriday@aol.com)
0 GoDaddy Advanced Email Security, Powered by INKY

| previously submitted a resume and a short note. A statement of interest was required which | was unaware. Please
include the following to my file, Thank you, James Martin

| was raised in San Francisco and attended Sacramento State College.. | played water polo and was on the swim team in
high school. After college my first professional employment was as a Park Ranger in Yosemite National Park.

In 1970, | joined the San Dego Police Department as a police officer. | retired from the San Diego District Attorney;s
Office as a Supervising Investigator. During my tenure our office was the fourth largest law firm in the United States, We
conducted prosecutions from death penalty cases to who stole from the little league petty cash.

| have been past president of non-profit, labor, professional, and fraternal organization.

| moved to Gardnerville in 2015. | worked for the Family Support Bureau, bus driver and teacher for Douglas County
School District and several casinos.

| think my background and experiences can be a good addition to the trustee position,
Thank You for your consideration

James Martin




James Martin

1970 B.A Sacramento State College, Public Administration

1970 Park Ranger, Yosemite National Park

1970-72 San Diego Police Department, Police Officer

Retired Supervising Investigator, 32 years, San Diego County District
Attorney. 1972-2004 Investigated complex and serious felonies: major

crime, fraud, organized crime, narcotics, child support, hazard materials.

Past president of Genessee Highlands Condo Assn. Three years, a 504 unit
condominium community in San Diego County

Past president of California District Attorney Investigators Association.
Past president of Tecolote Youth Baseball, San Diego, CA

Canvasser for Tahoe Regional Planning Association, 2020.

Case Manager Douglas Family Support Council 2015

Audit team with Liberty Utilities, 2020, auditing electric meters.
College Instructor San Diego Police Academy. ITT Technical Institute.
California Junior College Teaching Credential

Licensed California Private Investigator since 1982 Cal. Lic. 14611

Douglas County School District, Teacher and Bus Driver




Investigations included locate/serve witnesses and defendants
Pre-filing asset investigations

Defense criminal investigations

Domestic investigations

Identification of assets for judgment recovery

Sub-Rosa investigations

All investigations required research of public records, interviews and fact
finding.

jmajfriday@aol.com
619-778-9819
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Linda Gilkerson

700 Long Valley Rd. Gardnerville, NV. 89460 775-450-6654 bg8683@charter.net

August 28, 2025
Carson Valley Swim Center Trustees,

I am writing to express my interest in becoming a Trustee for the Carson Valley
Swim Center. With a strong passion for community service and a proven track
record as a Trustee on our local School Board, | believe that | can contribute
significantly to the pool’s governance and community engagement.

When we first moved here in March of 1992, we had two small boys and
getting them water safe was very important. Although we spent many days
taking them to swim lessons, we also enjoyed many of the family swim nights
on Friday’s for just a dollar!

The swim center offered us so much, from water aerobics to hosting many
birthday parties. I will always have fond memories of the time spent and the
friends we made.

During my tenure as a School Board Trustee, | successfully spearheaded
several initiatives aimed at improving community involvement and enhancing
transparency in decision making. | have acquired skills in budget
management, strategic planning, and stakeholder communication.

I am particularly excited about the opportunity to help enhance the facilities
and programs for our community, ensuring that Carson Valley Swim Center
remains a safe, accessible, and enjoyable space for everyone

It is always an honor and a privilege to serve as a Trustee on any board.

Thank you for considering my application. | look forward to the possibility of
contributing to the Carson Valley Swim Center Pool Board and supporting our
community in this new capacity.




Linda Gilkerson

700 Long Valley Rd.
Gardnerville, Nv. 89460
Email: bg8683@charter.net
Phone: (775) 450-6654

Professional Summary
Proven track record as a successful trustee on a school board

Work Experience
Retired - 2020

January 2016 - December 2024
Douglas County School District - School Board Trustee

e Vice President -2 years

* President-2years

« Committees Served On
Douglas County Parks and Recreation Board
Employee Retations Communications
School Safety Task Force
Expulsion Hearings
Liaison To Douglas County Chamber of Commerce
Legislative Liaison

O 0 0 0 0 0

Education
Bachelor of Science in Education
State University New York Brockport 1977




Skills

o Communication: Excellent verbal and written communication skills, able to convey
complex information clearly.

*  Teamwork: Proven ability to work effectively in team settings, fostering a collaborative
environment.

e Problem-Solving: Strong analytical skills with a track record of developing innovative
solutions in budget management, strategic planning, and stakeholder communication.

Certifications

* Certified Public Official (CPO)
o 2years/55-hour program
Finance
Governance
Open Meeting Law
Ethics
Team Building
Board Meeting Behavior

© 0 0 0 0 ©

Volunteer Work:

© 2009 - 2015: Member of the Education Foundation of Douglas County

o 2007 - 2024: Member of the Strategic Planning Committee for Douglas County
School District

o 2007 - 2008: Vice-President PTSO Douglas High School

© 2004 -2016: Douglas County School District Family Involvement Team
Representative

o 2004 -2008: Douglas High School Parent Volunteer and Band Booster Member

© 2001 - 2005: Pau Wa Lu Middle School, Parent Volunteer, Band Booster
Member/President, Site Accou ntability Parent Representative

© 1993 - 2003: St. Gall Catholic Chu rch, Religious Education Teacher (Past Pastoral
Council Member)

References: Available upon request
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GREG TAYLOR

775-790-0384
Greg@Taylorcamp.org

2654 Del Sur Ct
Minden, NV
89423

September 3, 2025

Board of Trustees

Carson Valley Swim Center
1600 Hwy 88

Minden, NV 89423

Dear Board of Trustees,

Thank you for considering me for the open Board of Trustee position. As a
previously elected member of the board, | understand what the role entails. My
experience with managing large facilities and overseeing large projects was crucial
to my past and future success as a Trustee. | have over 15 years swim coaching
experience at this pool with the Douglas Dolfins Swim Team and DHS Swim & Dive
team where | am currently the Head Coach.,

I'have been on several other boards as well where my communication and project

experience has been invaluable. These experiences have encouraged me to bring
those skills back to the Swim Center Board. |am very familiar with the processes

and challenges at the Swim Center having served on the board and worked on the
CVSC deck for over 15 years.

I am semi retired and able to set my own schedule. This gives me plenty of time to
spend on Board concerns. With my 5 year old daughter loving swimming, | don’t
plan on going anywhere soon! | do plan to run in the November 2026 elections as
well. Having done it before, | am familiar with the process.

Again, thank you for your consideration.

Sincerely yours,

/N

Greg Taylor




Greg Sterling Taylor

Objective

Experience

2654 Del Sur Ct Minden, NV 89423 cCeli: 775 790-0384 Greg@taylorcamp.org

Seeking an opportunity to support my community in a Trustee position utilizing my diverse skills

in Business Management, large Facility Management, Swim Coaching and my previous
experience on this board.

2017 - Current DHS Swim & Dive Team Minden, Nv

Head Coach

» Dedicated Head Swim & Dive Coach with over 15 years of extensive experience in
developing competitive swim & dive pragrams and enhancing athlete performance.

= Proven ability to foster a positive training environment, implement tailored coaching
strategies, and engage with diverse groups.

= Passionate about mentoring young swimmers and achieving team goals through
collaboration and effective communication.

= Spring Season Sport. Responsible for maintaining assistant coaches and managing all
aspects of the Program.

2010 - 2017 Douglas Dolfins Swim Team Minden, NV
Assistant Coach

» Paid Position, worked under supervision of the Head Coach and the Team Board
= Retired after recovering from an unrelated injury

2015 - Current Self Employed Minden, NV
Family Business

» Manage family finances ang portfolios

= Manage family properties and rental properties

2010-2014 Board of Trustees, East Fork Swimming Pool District Minden, NV

Carson Valley Swim Center Trustee .

= The Board oversee's the Swim Center's Operations and Managem_ent as itis funded by a
separate tax base in the Carson Valley. Itis a publicly elected position.

2008 - 2015 St. Gall Catholic Church Gardnerville, Nv
Business & Facilities Manager

= Managed facility maintenance

» Oversaw business and finance processes

= Left due to injury, helped out briefly P/T when | recovered then retired

2007 - 2008 KTVN Channel 2 Reno, NV
Director, AM Newscast
2003 - 2006 Island Disc, LLC Woodinville, WA

Retail Store Owner
» Started and ran retail business from scratch




Education

Family

2000 ~ 2002 Compagq / Hewlett Packard Bellevue, WA
Sales Systems Engineer
« Sales Team of the Year 2001

1998 — 2000 Fluke, Inc., (Subsidiary of Danaher Corp.) Everett, WA
Corporate Network Systems Architect
* Around the world rollout of Corporate Email and Compaq Server infrastructure.

1993 - 1998 Sierra On-Line, Inc. Bellevue, WA
Corporate Network Systems Administrator

* Designed/implemented Microsoft NT Domains, Exchange Email Systems & Servers for this
computer game company

* Implemented Sierra's Intranet, corporate Internet connection, and first web sites
* Managed all Sierra's On-Line Services {CompuServe, AOL, BBS, WWww)

Other Experience

Summer 2012 Salo Swim Camp Los Angeles, CA
* Worked alongside David Salo, Head Coach USC, Assistant Coach USA Olympic Swim
Team

*  Weeklong camps with two, two hour practices a day, and one dryland practice a day
* Supervised 10-18 year old swimmers on the USC Campus

1983 - 1995 University of Washington Bothell, WA
Liberal Arts / Technology
1990 - 1992 Fresno State University (CSU) Fresno, CA

Broadcast Jounalism

1985 — 1989 California Polytechnic State University San Luis Obispo, CA
Agriculture Management (Journalism focus)

Lori and | have been married for three years and have a 5 year old daughter,
Between us we also have my two older sons (20's) and there are three teens.
Lori has a fifteen year old daughter and a sixteen year old son. | also have a
sixteen year old daughter. All of the kids have swam with DDST except our
youngest. She will next year! We have a long history of activities and
employment at the Swim Center.




Charles Duarte



Admin Specialist

From: ccduarte@charter.net

Sent: Thursday, September 4, 2025 2:03 PM
To: Admin Specialist

Subject: RE: Board of Trustee Opening

Caution: External (ccduarte@charter.net)

First-Time Sender Details
Report This Emait FAQ GoDaddy Advanced Email Security, Powered by INKY

Hi Andrew and Sharon,

| am interested in applying for the board trustee opening. Unfortunately, we are leaving on September
25th for a two-week trip.

Would another date be available to meet with the board? | understand if thatis not possible, but please
let me know. Best regards.

Sincerely,

Charles Duarte

From: "Admin Specialist" <hr@cvswim.com>
To: <ccduarte@charter.net>

Sent: August 28, 2025 at 1:03 PM MDT
Subject: Board of Trustee Opening

Hello Mr. Duarte,

I want to thank you for your interest in becoming a Board Trustee for Carson Valley Swim Center. | will be
contacting you after September 8" to talk about attending the September 25" Board Meeting.

Once again, thank you for your interest in Carson Valley Swim Center.

Thank you,

Andrew Sturgess & Sharon Thompson



July 12, 2023

Shannon Harris, Director
Carson Valley Swim Center
1600 Hwy 88

Minden, NV 89423

Dear Ms. Harris:

This is to inform you of my interest in serving as a board member of the East Fork Swimming
Pool District Board of Trustees. | am an avid swimmer and have been a patron of the Carson
Valley Swim Center (CVSC) since 2019.

| am interested in serving on the board to help serve our community and the CVSC. | not only
have years of executive experience but have also served on numerous community-based
boards as well as legislatively established boards, commissions, ahd work groups. | also have
extensive experience in administration, government financing and budgeting. In addition, | am
retired with time available for community service.

Over the years, | have seen how CVSC serves as a wonderful community asset to Douglas
County’s families and seniors. | have also been impressed with the quality of the staff, all of
whom have a strong customer focus. The Swim Center is also a great training ground for young
people, where it may be a first job for many.

Thank you for considering my interest in serving on the board. Please do not hesitate to contact
me if you have any questions.

Sincerely,

CladesOuate

Charles Duarte




2652 Stetson Circle Phone: (775) 267-1275
Minden, NV 89423 Cell: (775) 781-1603
E-mail: ccduarte@charter.net

Charles Duarte

Summary

Professional
Overview

Experience

Over 40 years of experience in government financing and budgeting, health care
policy and health care operations. Extensive experience serving on community-
based boards and legislatively established boards, commissions and work groups.
Currently retired.

Experience with successfully leading state Medicaid and the Children’s Health
Insurance Program (CHIP) as well as executive management experience in
community health centers, teaching clinics and clinical laboratories. Experience
includes: organizational change management; budget development and fiscal
management; policy and program development in all areas of health coverage;
implementation of management information systems; managed care contracting;
staff supervision and management; development and implementation of federal
revenue maximization initiatives; implementation of effective cost-savings
initiatives; monitoring programs and processes against key productivity and quality

goals; and leading cross-functional teams on major projects,

Alzheimer’s Association of Northern California and Northern Nevada (07/21 —
4/23), Nevada Public Policy Director

Responsible for establishing public policy priorities for the Alzheimer's
Association in Nevada.,

Represent the Association on key public policy committees, task forces and
commissions.

Work with state officials and legislators to pass policy changes consistent
with the Association’s national public policy and public health goals.
Work with volunteer advocates to present key policy priorities to decision-
makers.

Alzheimer’s Association of Northern California and Northern Nevada (04/20 -
06/21), Dementia Care Director

Responsible for administration of the Nevada Dementia Awareness Grant
to raise awareness around Alzheimer’s disease and other dementias as well
as the importance of an early diagnosis.

[mplemented a successful, cost-effective digital media campaign providing
information on Alzhcimer’s disease and other dementias.

CCD Health Care Consulting: Consultant. (08/19 -02/21).

Provide public and private health care entities with health policy and
financing options.

Community Health Alliance, Reno, NV: Chief Executive Officer (07/14 — 06/19)

Responsible for administration of Northern Nevada’s largest community
health center including six heaith centers, mobile dental and nutrition
services.

Programs serve over 30,000 clients, over 100,000 annual visits. CHA has
over 250 employees and a $24 million annual operating budget.




Charles Duarte
Page 2 of 4

¢ Expanded health center operations including two new health center
locations.
Community Health Alliance, Reno, NV: Chief Operating Officer (11/13 - 07/14)
e Responsible for Federally Qualified Health Center operations thal include
four health centers, mobile dental and medical vans, Women Infants and
Children nutrition program, and other services throughout Washoe County,
University of Nevada School of Medicine, Reno, NV: Budget Director (10/12 -
10/13)
® Responsible for budget development and monitoring the UNSOM's
academic, practice plan and graduate medical education budgets.

State of Nevada, Department of Health and Human Services, Carson City, NV:
Medicaid and CHIP Administrator (08/00 — 10/12)

¢ Responsible for administering Medicaid and CHIP programs with an annual
budget of more than $1.5 billion providing health coverage to more than
300,000 residents.

o Directed major reorganization of staff and systems from a paper intensive
system to a technology-based organization;

®  Successfully led information systems team effort to design, develop and
implement HIPAA-compliant Medicaid Management Information System
(MMIS) on time and under budget.

® Increased federal funding for hospital and nursing homes through provider
tax, graduate medical education and upper payment limit financing models.

¢ Increased federal funding for sister state and local government agencies
including the University of Nevada School of Medicine, regional paratransit
systems, child welfare and juvenile justice programs.

¢ Rebalanced long term care by expanding home and community based
options and maintaining the Medicaid nursing facility census at
approximately 3,000 patients from 2005 until 2010.

* Increased federal drug rebates from 15% of drug spending to 23% of drug
spending.

¢ Reduced growth of prescription drug spending by establishing maximum
pricing for generic drugs, clinical step therapy protocols and a preferred
drug list with prices negotiated through multi-state purchasing pool.

* Increased outreach funding for children’s health coverage by over $2
million combining federal and Robert Wood Johnson Foundation’s
Covering Kids and Families grant funding.

¢ Increased the number of low-income children receiving health coverage in
CHIP from 15,000 to 22,000.

State of Hawaii, Department of Human Services, Honolulu HI: Medicaid
Administrator (07/97 — 07/00)

*  Responsible for Hawaii's medical assistance programs providing health care
coverage to over 168,000 individuals with an annual budget of more than
$650 million,

¢ Developed a two-state management information technology partnership.

e Expanded health care coverage for low-income uninsured children,

Kalihi-Palama Health Center, Honolulu HI: Executive Director (02/95 - 07/97)

e Executive in charge of an innovative non-profit health care clinic serving
more than 12,000 individuals in urban Honolulu.

e Services included adult primary care, behavioral health, homeless health
centers, Safe Haven mental health center, dental services, perinatal services,
optometry and other services with annual budget of over $4 million.

e Led the development of a community-based Medicaid HMQ that
successfully won a managed care contract with the State of Hawaii that is




Charles Duarte
Page 3 of 4

Education

Professional
Affiliations

still in operation with over 48,000 enrollees. Served as its president for two
years.

The Queen's Medical Center, Honolulu HI: Director (08/92 - 01/95)
¢ Managed a multi-specialty teaching clinic in Hawaii's busiest urban
hospital.
¢ Assisted with Queen’s Health System’s development of a managed care
plan and management services organization,

Diagnostic Laboratory Services, Inc., Honolulu HI: Service Coordinator (01/92
- 08/92)
¢ Responsible for laboratory service delivery for Queen’s Medical Center
affiliate lab corporation to over 300 physicians in urban Honolulu.

Hawaii Medical Service Association, Honolulu HI: Marketing Manager (06/90
- 08/91)

*  Responsible for statewide health insurance sales and service to over 6,000
small-business accounts statewide, including major national employers
with staff in Hawaii.

e Consistently increased enrollment in community-rated PPO products.

Hawaii Medical Service Association, Honolulu HI: Administrative Assistant
(01/89 - 06/90)
¢ Assistant to the VP of Marketing. Responsible for development and
implementation of marketing strategies for new community-rated insurance
products. Promoted to Marketing Manager.

Medical Associates Laboratory, Honolulu HI: Medical Technologist (03/82 -
10/88)

M.B.A. from University of Hawaii, Honoluly HI (1988)
B.S. in Medical Technology from University of Hawaii, Honolulu HI (1982)

Member, Nevada Olmstead Plan Steering Committee, (Nov. 2022 —Present)

Vice Chair, Task Force on Alzheimer’s Disease (April 2020 — Present)

Chair, Policy Subcommittee, Commission on A ging (February 2020 — Present)
Board Chair, Washoe Regional Behavioral Health Policy Board (2018-July, 2019)
Council member, Nevada Primary Care Advisory Council (2016-July 2019)
Board member, Truckee Meadows Healthy Communities Coalition (2016-July
2019)

Member, Renown Patient Advisory Committee (2017-luly 2019)

Board member, Nevada Primary Care Association (20 14-July 2019)

Member, Governor’s Food Security Council (2017-20 18)

Board chair, Nevada Primary Care Association (2017)

Board member, National Alliance on Mental Illness, Nevada Chapter (2015-2017)
National Association of Medicaid Directors (2011-20 12)

National Association of State Medicaid Directors (1997-201 0).

NASMD Executive Committee Member (2007-2010)

Board member, Nevada State Public Employee Benefits Board (2004-2008)
Nevada Mental Health Plan Implementation Commission (2003-2004)

Nevada Coordinating Council for Developmental Disabilities (2001-2012)

Board chair and President, AlohaCare (1995-1996)

Board member, Association of Asian Pacific Community Health Organizations
(1995-1997)




Charles Duarte
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Personal Native Hawaiian; born and raised in Hawaii. Moved to Minden in 2000. Married
over 40 years to my wife, Emma. Two adult sons, Christopher and Kevin, both of
whom are graduates of Douglas High School and UNR. Personal interests include
swimming, hiking, fishing, martial arts and building scale models.




J Douglas Smith



Carson Valley Swim Center - Board of Trustees
Sharon Thompson

1600 Hwy 88

Minden, NV 89423

hrcvswim.com

| am volunteering to be considered for the trustee vacancy of Carson Valley Swim Center
Board of Trustees. | believe that | may be uniquely qualified to serve as a trustee. | have
attached my current work resume, for your review, and | have provided a summary in this
correspondence.

My wife, Bernadette, and | have been fortunate to have lived and raised our family in
Carson Valley for 29 years, currently residing in East Valley.

| believe that | have the background and experience in government and industry to be a
valuable board member. My previous community service includes 16 years with East Fork
Fire District, eventually becoming Chief of the Gardnerville Volunteer Fire Department. |
served as a member of the Volunteer Chiefs Advisory Board, Fire Officer 1, EMT -
Intermediate and respanded to over 2100 calls for service for medical, fires and hazmat
operations.

My years as a member of a high school swim and water polo team gave me a love of
aquatics. | am grateful for the service that aquatics programs can provide to individuals
and community. Immediately after high school | served as a Lifeguard for the City of
Carson which gave me an appreciation and understanding for the public safety aspects of
aquatics programs and municipal pool operations. As a municipal pool lifeguard, | also
assisted with city swimming classes. | am a current patron of the Carson Valley Swim
Center as a lap swimmer.

April 1%, | retired as a construction manager. During my career | was responsible for the
construction of large public works and private construction projects. Some of my projects
include the Carson Valley Medical Center expansion project, Damonte Ranch High School,
St Mary’s Foundation building, Genoa Lakes Golf course and other projects such as
Jimenez Elementary School in Santa Maria, California, Mountain View Elementary School
in Colorado Springs and large capital projects for the federal government including NASA
at Edwards Airforce Base, US Forest Service, United States Navy at Fallon Naval Air Station
and Travis Airforce Base. | earned a Masters Degree in Construction Management at
Louisiana State University.

] Douglas Smith

1361 Buckwheat Ct
Gardnerville, NV 89410
775-303-7885




Carson Valley Swim Center Board of Trustees

Sharon Thompson

Please see attached two-page resume of interest and qualifications to serve of the Board of
Trustees.

I will not be available in person at the board meeting September 25", as | will be attending a
wedding out of state. However, | should be available by phone if the board has any
guestions.

Douglas Smith

775-303-7885




PROFILE

As a general and senior project
superintendent and senior project
manager, | have successfully
served as the primary individual
leading field operations for a
diversity of capital improvement
projects. Using leadership through
collaboration, removing obstacles
and elevating the team.

Through design-bid-build, CMAR,
design-build/GMP's, and CM
delivery methods, constructed high
schools, elementary schools,
parking structures, medical
buildings. medical freatment
facilities, commercial tilt up
manufacturing/ food processing,
and multiple federal, state and
community public works projects of
up to 80 miillion in value.

CONTACT

PHONE:
775-303-7885

smithdouglas! 1 1 @gmail.com

HOBBIES

Family

Boating at Lake Tahoe
Restoring Old Homes
Attending Church

J. DOUGLAS SMITH

Construction Manager

EDUCATION

Louislana State University
Master of Science Construction Management

Brigham Young University
Bachelor of Arts — Liberal Arts

WORK EXPERIENCE

Truckee Meadows Community College - Part Time Instructor
August 2023 - June 2025 (Retired)
Construction Management

Gilbane Building Company - General Superintendent

April 2020 — April 2025 (Retired)]

New ground up regional medical hospital with associated tenant
improvements to existing facilities. K-9 elementary school.

DesCor Bullders — Senior Project Superintendent

May 2017 - April 2020

Constructed 100,000 sf manufacturing, class A office and medical
office buildings.

AMG & Associates Inc. - General Superintendent/ Sr. Project Manager
January 2008 -May 2017

Public works projects as the primary responsible individual for school
districts, community college districts, NASA, USDA Forest service, Navy,
Alrforce and other public works agencies, Two projects achieved LEED
Platinum and LEED Green certification.

SKILLS

Rough Carpentry - Apprentice through Foreman

Certified Professional Constructor — American Institute of Constructors
LEED AP - U. S. Green Building Council

Certificate of Supervisory Excellence - University of California Riverside
Safety Trained Supervisor Construction - BCSP




PROFILE

As a general and senior project
superintendent and senior project
manager, | have successfully
served as the primary individual
teading field operations for a
diversity of capital improvement
projects. Using leadership through
collaboration, removing obstacles
and elevating the team.

Through design-bid-build, CMAR,
design-build/GMP's, and CM
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Construction Manager
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Brigham Young University
Bachelor of Arts — Liberal Arts

WORK EXPERIENCE

Truckee Meadows Community College - Part Time Instructor
August 2023 - June 2025 (Retired)
Consfruction Management

Gilbane Building Company — General Superintendent

April 2020 - April 2025 (Retired)

New ground up regional medical hospital with associated tenant
improvements to existing facilities. K-9 elementary school.

DesCor Builders ~ Senior Project Superintendent

May 2017 - April 2020

Constructed 100,000 sf manufacturing, class A office and medical
office buildings.

AMG & Associates Inc. - Generat Superintendent/ Sr. Project Manager
January 2008 -May 2017

Public works projects as the primary responsicle individual for school
districts, community college districts, NASA, USDA Forest service, Navy,
Airforce and other public works agencies. Two projects achieved LEED
Platinum and LEED Green certification.

SKILLS

Rough Carpentry - Apprentice through Foreman

Certified Professional Constructor — American Institute of Constructors
LEED AP - U. S. Green Building Council

Certificate of Supervisory Excellence - University of California Riverside
Safety Trained Supervisor Construction - BCSP




From: Douglas Smith <smithdouglas111@gmail.com>

Date: July 18, 2025 at 10:17:51 AM PDT

To: rquard266@charter.net

Subject: Board Vacancy - for consideration Douglas Smith

Teresa

| am grateful that you mentioned the vacancy for the CV Swim Center board. It sounds very
interesting, | believe that | may be a good candidate. | have attached my current work
resume as a construction manager - retired, for your review and | have provided a summary
in this email.

Carson Valley Resident - 29 years, currently residing in East Valley.

High school swim team member (this is where | met my wife Bernadette).

Previously certified and employed immediately out of high school as a Lifeguard and Water
Safety Instructor.

Current patron of the swim center as a frequent lap swimmer.

Education: Louisiana State University - Master of Science - Construction Management
Brigham Young University - Bachelor of Arts - Liberal Arts

Previous Community Service: 16 years with East Fork Fire District. Chief, Gardnerville
Volunteer Fire Department. Member Volunteer Chiefs Advisory Board, Fire Officer 1, EMT -
Intermediate. Responded to over 2100 calls for service,




Roger Johnson



Admin Specialist

From: roger johnson <rogj1954@gmail.com>
Sent: Wednesday, September 3, 2025 2:12 PM
To: Admin Specialist

Subject: Re: Board opening

h
m External (rogj1954@gmail.com)
Report This Email FAQ GoDaddy Advanced Email Security, Powered by INKY

| won’t be available for the sept 25th meeting. I’ll be in France.

On Aug 28, 2025, at 11:52 AM, Admin Specialist <hr@cvswim.com> wrote:

Hello Mr. Johnson,
I want to thank you for your interest in becoming a Board Trustee for Carson Valley Swim Center. | will
be contacting you after September 8" to talk about attending the September 25" Board Meeting.

Once again, thank you for your interest in Carson Valley Swim Center.

Sharon Thompson

Carson Valley Swim Center
hr@cvswim.com
775-392-4063

From: roger johnson <rogj1954@gmail.com>
Sent: Saturday, August 16, 2025 3:10 PM

To: Admin Specialist <hr@cvswim.com>

Cc: roger johnson <rfkaa@hotmail.com>
Subject: Board opening

The pool has been a daily part of my life for the last 7 years, it has helped me stay healthy
and happy. The employees are some of the best I've seen in such a busy place. The daily
happenings, from the aerobic classes, the lap swimmers, the swim team, and the young
kids learning to swim, to the therapy pool. All these things | see everyday make me think
that maybe | could do a partin keeping the pool all it is now.

My work history.
USAF power plant operator, heating specialist- boilers and dieset generators



Admin Specialist

From: roger johnson <rogj1954@gmail.com>
Sent: Wednesday, September 3, 2025 2:12 PM
To: Admin Specialist

Subject: Re: Board opening

i

1'.:; External (rogj1954@gmail.com)
)
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| won’t be available for the sept 25th meeting. I'll be in France.

On Aug 28, 2025, at 11:52 AM, Admin Specialist <hr@cvswim.com> wrote:

Hello Mr. Johnson,
| want to thank you for your interest in becoming a Board Trustee for Carson Valley Swim Center. | will
be contacting you after September 8t to talk about attending the September 25 Board Meeting.

Once again, thank you for your interest in Carson Valley Swim Center.

Sharon Thompson

Carson Valley Swim Center
hr@cvswim.com
775-392-4063

From: roger johnson <rogj1954@gmail.com>
Sent: Saturday, August 16, 2025 3:10 PM

To: Admin Specialist <hr@cvswim.com>

Cc: roger johnson <rfkaa@hotmail.com>
Subject: Board opening

The pool has been a daily part of my life for the last 7 years, it has helped me stay healthy
and happy. The employees are some of the best I've seen in such a busy place. The daily
happenings, from the aerobic classes, the lap swimmers, the swim team, and the young
kids learning to swim, to the therapy pool. All these things | see everyday make me think

that maybe | could do a part in keeping the pool all it is now.

My work history.
USAF power plant operator, heating specialist- boilers and diesel generators



Admin Specialist

From: roger johnson <rogj1954@gmail.com>
Sent: Saturday, August 16, 2025 3:10 PM
To: Admin Specialist

Cc: roger johnson

Subject: Board opening

Caution: External (rogj1954@gmail.com)

First-Time Sender Details

Report This Emaill FAQ GoDaddy Advanced Email Security, Powered by INKY

The pool has been a daily part of my life for the last 7 years, it has helped me stay healthy and happy. The
employees are some of the best I’ve seen in such a busy place. The daily happenings, from the aerobic
classes, the lap swimmers, the swim team, and the young kids learning to swim, to the therapy pool. All
these things | see everyday make me think that maybe | could do a part in keeping the pool all it is now.

My work history.
USAF power plant operator, heating specialist- boilers and diesel generators

Harman management company, ran a KFC restaurant with my wife
Quality distribution, delivery driver for restaurants
Ozark trucking, scheduler, dispatcher, supervisor. Owned by Raley’s

I have been on the board of Cedar Creek Homeowners Association for 4 years, | am currently the
president.

My life experiences have exposed me to people, business associates, and especially young people. |
have 4 children, 4 grandchildren, and a great number of young ex employees that worked for me that my
wife and considered to be family members. We still run into people that worked for us at KFC.

Part of my job with Ozark trucking was to find and service customers. | dealt daily with companies like
Model dairy, printing plants, alfalfa farmers, cheese manufacturers and many more.

The job with KFC working with the young people, seeing them succeed, and a lot of time being to help
them through their failure gave me the most satisfaction in my life career.

Roger Johnson

1057 Aspen Brook lane
Gardnerville nv 89460
916-799-5498




EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES

Agenda Item #5

Title:

Background:

Funding:

Recommended
Motion:

Trustee Action:

AGENDA ACTION SHEET

For Possible Action. Discussion and possible approval of general ledger
cash balances, expenditures and investments through August 21st, 2025.

Each month, the East Fork Swimming Pool district prepares and presents a
financial report detailing revenue, expenditures, fund balances, and
budget-to-actual comparisons. This report is a key tool for ensuring
financial transparency, supporting accountability to the public, and aiding
in informed decision-making by the board.

Reviewing the monthly financials is important to track the district’s fiscal
health, assess whether operations are aligned with budgetary goals, and
identify any emerging financial concerns or opportunities. It also provides
a forum for board members to ask questions, provide guidance, and ensure
that public funds are being managed responsibly and efficiently.

NA

Move to approve general ledger cash balances, expenditures and
investments through August 21st, 2025.

Approved
Denied
No Action
Other



10:47 AM EAST FORK SWIMMING POOL DISTRICT

09/11/25 Balance Sheet
Accrual Basis As of August 31, 2025
Aug 31, 2_5
ASSETS
Current Assets
Checking/Savings
101 - WELLS FARGO CHECKING ACCT. 263,482.63
108 - CASH ON HAND 850.00
1124 - LOCAL GOV'T INVESTMENT POOL 2,416,993.88
112-5 - LOCAL GOV'T POOL OPERATING 51,497.58
Total Checking/Savings 2,732,824.09
Accounts Receivable
121 - ACCOUNTS RECEIVABLE - 1,954.00
Total Accounts Receivable 1,954.00
Other Current Assets
12100 - INVENTORY
115 - CHEMICALS INVENTORY 6,616.84
120 - MERCHANDISE INVENTORY 3,153.58
125 - FOOD INVENTORY 791.24
Total 12100 - INVENTORY 10,561.66
130 - Prepaid Expense 43,127.57
170-4 - DELIQUENT TAX REC 40,622.55
Total Other Current Assets 94,311.78
Total Current Assets 2,829,089.87
Fixed Assets
150 - POOL EQUIPMENT 152,279.48
155 - CONSTRUCTION IN PROGRESS 3,171,754.91
156 - LAND IMPROVEMENTS 491,894.25
157 - BUILDING & IMPROVEMENT 14,337,233.16
158 - EQUIPMENT 1,312,376.79
160 - ACCUMMULTED DEPRECIATION -10,898,164.87
175 - LAND APN#1320-30-411-005 1,353,232.09
Total Fixed Assets 9,920,605.81
Other Assets
171 - DEFERRED PENSION OUTFLOWS 410,899.00
Total Dther Assets 41D,898.0D
TOUTAL ASSETS “13,160,594.68
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
201 - ACCOUNTS PAYABLE 30,914.42
Total Accounts Payable 30,914.42
Credit Cards
202 - CITI VISA CREDIT CARD 10,943.50
Total Credit Cards 10,943.50
Other Current Liabilities
200 - PAYROLL LIABILITIES
221-1 - ACCRUED PAYROLL 77,860.00
221-2 - ACCRUED PAYROLL TAXES 12,422.99
229 - SUTA 2,872.96
234-3 - Aflac 289.80
Total 200 - PAYROLL LIABILITIES 93,445.75

Page 1



10:47 AM EAST FORK SWIMMING POOL DISTRICT

09/11/25 Balance Sheet
Accrual Basis As of August 31, 2025
Aug 31, 25

218 - ACCRUED VESTED VAC PAY 41,762.74
219 - OPEB LIABILITY 43,663.00
235 - ACCRUED WORKMANS COMPENSATION -12,701.30
236 - NOTE PAYABLE - ZION - 246,000.00
Total Other Current Liabilities 412,170.19
Total Current Liabilities 454 028.11

Long Term Liabilities
220 - NET PENSION LIABILITY 1,126,751.00
225 - DEFERRED PENSION INFLOWS 179,203.00
Total Long Term Liabilities 1,305,954.00
Total Liabilities 1,759,982.11

Equity

349 - RETAINED EARNINGS 8,586,965.25
351-1 - FUND BALANCE 1,452,260.17
355 - CONTRIBUTED CAPITAL 1,648,952.81
Net Income -287,565.66
Total Equity 11,400,612.57

TOTAL LIABILITIES & EQUITY 13,160,594.68

Page 2



%S 91 £L'8E8°LS 00°00£69 €188 00°08S°T1 LTTI9PTT 00°SLLS 1S°€65°S
%ITEl 0'LLY'SI 00°05L°1¢T OLIL 00°009°€ 96'TLYT 00°00L°T 68'6£5°1
%0812 cTP6ILL 00'+06°1 T (LL'60T) 00'00S"¢ LL'60LY 00°009°C 85'98L°C
%98°7T 60670 v 00'+01°LS 60°S¥1 00°00Z°€[ 16'7S0°€T 00'008°L €0'LSY'L
%99'1Z 00165 Y9T°T 00729°98+°1 (00°'1£0°01) 00°000°CIE 00'T€0°TCE 00°000°081 9 ¥T9°681
%EEET 0000181 00°0004C (007009°T) 00°000% 00°009°S 00000°C 00°000°t
%T9°1T 96°6L1'8C1 00°THS €91 (91°2€6°6) 88°6TF'ST $0°'79¢°SE Yr6ILEl 85'L69°0T
10/A1Q# 86091 s 86°091 $ 000 86'091- 000 8609+
%000 00°000°9 00°000°9 = $ 000 00°0 000 000
%99°9€ 97'691°CC 00°000°5€ (FLOISY) $ 000z PL'0E8°TI 00'6SH Yy 16'1L5°01
%000 00°00$ 00°00§ - $ 000 000 000 000
%01°S 00'1£0°81 00'100°61 0026 $ 00790°T 00'0L6 00'86% 00°SSY
%00°0 00°008°S 00°008°S 00'299 $ 00799 000 00'0 000
%9L b1 78€9¢€°1 00°009°T 05°0€ $ 8999 81'9¢T FEEEL 2079
%000 00°00Z°c 00°002°€ PEEES $ yeEes 000 £9'99Z 000
%SE Ty 95’ [6L°L 00°000p1 (01°6.8%) $ VEEEET Pr'80Z°9 L9'991°1 00¥91°t
%LS'8Y T8'IS0°T 00°S¥0°T (81°526) $ 0089 81'€66 00'v€ 0Z'L0OE
%ITTE 00'€L6'Y 00'STEL (oriern $ ¥80TT1 00'TSET 019 00°LTT
%9€°01 86'THH'S 00'1L0°9 8661 $ 00°6¥9 T0°679 00'65T £5°08S
%I8'L 10°L89°€ 007000 69'€SE $ 89999 66'CIE PEEEE 000§
%9LET 19'068°8C 00'00$°€€E 19°6LLT $ 00'58€9 6£'609°t 0061t 8TEV6'T
%20°CT 88'L96°8 0000511 88'18 $ 00419 Treest 0077’1 79°681°1
%000 00008 007008 00'87¢ $ 0087 000 00°8¥1 000
%15°8C $0'159°6 000051 96°LTY'E) $ 00'1ZF 96'8¥8°C 000, 00°TTET
%VE €T $0'0TT1ES 00'S56°S0L ($0°S18°31) 00'0$S €81 96" VELVYIT 00°00%'¢8 ET'ILLSY
%EY'LT 18149°1¢ 007009°EY 18'164'C 00°08¢°S1 61'856'1 1 00'009'¢ 862961
%EY LT 18 1+9'I € 00°009'¢H 18'164°C 00°0SH'S T 6185611 00°009°S 26°£96'1
%000 00'05S 00°0$S = 000 00'0 000 000
%€9°91 98'807°1 00'05t°1 98'8 0005 PUIHT 00001 86'cH
%8E°0E SL'TLL'S 00'009°C1 (sTLen) 00°00L°€ STLIRE 00°000°T €1°701°1
%ITLL 0z 0111 0000067 0z'019°¢ 00°00$°11 08'688°L 00'00S Y LY'LIS
%LS €T $8'198°79S 00'SSS°6¥L ($8°90€°T2) 00°000'661 ST'E699L1 0000016 1T°SEL'LY
%000 . 00'000°01 E 000 000 000 000
%6161 01°2€5°0T 00'60%°ST (01°€29) 00°008°S 06'9L8t 00°005°€ 0L°02TT
%178 LY98F' LY 00'9%1°99 (LTor8T) 00°00S°1¢C £8'659°81 0070056 6L°0LE'D
%v9°E€T 8S €861 00°000°8%9 (85°¢¥8°81) 00°000°CLT Tr9sIest 00°000°8L T9°€PI'6S
193png jo Sumewsy  193png |enuuy  DUBLEBA QLA 195png LA Sz sny - Inp 1a3png ST ony

9, Se [e}o] (LLA 193png [enuny

HAONVIAOSNI HLTVEH - P19

INTWAOTIWINA ALVIS - €19

TAVOIdAN - 119

ALNOES TVIDOS - 109

SIOVAM % SIIAVIVS - 009

SASNAIXT aIvOd - 665
SASNAIXH TTOJAVd

HALLVALSININGY ¥ TVIANIO [&0L
LAOHS/IIAO HSVD - 08L
STIAYALOA 04 - ¥69
SIDAVHD WHLSAS AUINT - €69
STOUVHD NV - 769
ASNAIXT ONLLNNODIYV - 169
ASNALXT TVOUT - 069

TOVITIN/INTWSANGINITT OLNY - €89

STVIN - 189

ASNAIXT THAVIL - 089
SNOILJRIDSINS/SANd - 199
NOILILVONAH ¥ SYVNINIS - 099
SAI'TddAS IADIAAO - S+9

NOLLVIQJI ANV ONINIVIL TOOd - I$9

LI - TIVAALIOS - 7T€9
ASNIIXT TVRIOLINVS - 1€9
AOVISOd - 0£9
ONLINTId/INISILITAQY - 679
JALLVALSININGYV ¥ TVIINID
asmadxy
1J01J $S019)
SO0D 1830,
a1os Saood 40 1LSOD ejoL
FOVTIOLS AOOA - $9S
SHI'TddNS AOOA - 098
ASNAIXT ASIANVHOAIAN - SSS
ASNAIXT dOOM - 0SS
a10s Sao0O 40 1S0D
PIOS SpooY) 30 3s0)
uwodu] [e)0],
HIWODNI INVID 86
ASTANVHOYUIN - L6Y
dood - 96v

STAAL AASA - €0
woduy

asuadxg/auoduy ArempaQy




%LS 9¢- 78'769°980°1 00°€6£°908 09'820'TL (9L°101°L9E) (91°€L8'v6T) (88°976'CLL) (BTELY'LET)
%TE'S PL'TEY'601°E 00°000°9LT'E 76 '€ESS6 YEEEQ 8L 9T LIE VLI L9°999'89 STEITEIT
00'000°t (00°000°) = - S = =
00000t 00°000% 000 000 000 000 000
%CE'S $L'TEY'SOI'E 00000°08C°¢ 6'€E€5°C6 YE'€E8BL 9T'LIE VLI L9'999°89 STOITE91
000 000 000 000
%60'9T T0'STI'6S 00'000°08 PO TYSL pE'EEEEl 86'7L8°0C £9'999°9 L6'9TL'6
%08t TL'LOS9PO'E 00°000°00T°€ 8T'T66°L8 00°005°59 8T'T6VEST 00°000°79 8T T6YEST
%0061 (z6'6c6TT0'T)  (00£L09°69+'T)  (TE'508°€T) (01°6°SHh) (Tr'ovT'69h) (¢5°e65TvT) (€$'769°087)
%9661 96'651° 7S5 T 00795°SL1E (32°06t°F) 01°¢8%'679 8E°SL6'EEY S$E66°LTE 99°'€9t°9bE
%L9'9T 00'0¥T 671 00°000°00S = FEELEES ¥E ECEES L9'999°T+ L97999°T¥
%L8'81 69'Vrr LSH 00'SZ8'€0¢ £081Z°81 €868 L1 1€°08€'901 LYS6Y'SH 6L'67L LY
%0070 00°000°C 00°000°¢ 009161 00°916'1 000 000 000
%E6°EL LY'9E0°L 00°6L18 LY0SY 00'685°T £6°8€1°l 000 £5°058
%C9'6C STy 00°000°9 (sv'eLe) 00'F0p°1 SPLLLT 00'8Y 00°L¥L
%16 867015 VI 00700091 86°ChY 00°€€6°T T0°68%'1 007Z61°1 77988
%S8°ET ¥8'95L°T 00'00Z°¢ 8'9€€ 00°08L 9I'Ehy 00'659 007001
%LS €l 00°001°C1 00°000%1 (00°0Z¥) 000871 00'006°1 00°0%L 00091°T
%Th'L 78°879't 00°000°S 91'C9¥ PEEes 8I'ILE LYY 65681
%b6'8T 19°€91°8L 00°000°0T L (6£9vL°31) 00°060°€1 6£°9€8°1€ 00'811°8 9LOFISI
%89°LT $5'0L0°CS 00'000°ZL (9r'657) 00'0£9°61 9'626°61 00'8THE1 8S'8Y8°L
%ITLI 09'7£9°0¢ 00'000°LE 09°7€9°0¢ 00°000°LE 0V'L9E9 000 0L'€81°¢
%IE Y1 8T'TLEINT 00°0S¥°L8Z 8TSLL'E 00'€06'vH LI TY 00'19+°0Z I¥'LT9°L1
%E6°L 66'L89°611 00°000°0€1 66'VETY 00°L¥S v1 10°71€01 00'659°C . SCTHT'y
%¥6°SE PLITELY 00°05+°9 (98'269) 00°5T9°1 98°LIET 000 000
%60'6C S8HSI‘8 00'00S°T1 (s1°502) 00°071°¢ SISyeE'e 00'65¥°T SH06¢°1
%1781 YL TETTOT 007000°5T1 YL'Y6T 00'€90°€T 9T'89LTT 00°0$0°CT LE'L6DTL
%I8°1T €169 00'0009 (69°t1€) 00766 69'80€°1 00'L6Y 11°06€
%99°Z1 STYIVL 00°005°8 ST8SY 00'vES°T SL'SLO'T 00008 £6'90S
%66 0T 1£'$6Z°6ES° 00'S61°8¥76°T (ST'9LL°TT) ¥ €T1'96€ 69'668°80% LLTITLTT 79'69£°9€T
10/AIQ# 00°0£0°T E 00°0€0°T 000 00°0£0°1- 000 SHSS
10/ALG# 000 = - 000 000 000 000
10/AIQ# 00°0 ¥ - 000 000 00'0 000
10/AIQ# (00'0L9°L) 2 (00°0L9°L) 000 00°0L9°L 000 0070
%1991 0$'L6E°TY 00 1+8°0S ¥0°0€ PSELY'S 0s'er's LL'OETY SLITCY
%EL'ST TLL8S° T8I 00'7L9°91C WEIL'Y 00°008°8¢ 87980 00°000°€T $6°068°0C
128png Jo Suupwoy  198pNg BNy OUELIEA LA 198Pnd QLA SZany - Inf 103png Sz 3ny

% SE 101 (LA _393png [enuny

Awodu] IN
Wmodu] JIYIQ 3N
asmadxyq 1Y) [BI0L
asuadxyq 3s34911] - 668
Jsuadxy 1310
AWOU] 1Y) [¥I0L
HNODNI ¥THLO - 66¥
HNODNI LSTIAAINI - 16¥
NWTIOTVA QV - P10V
ELTURTI) RET i Te
asuadxq/awodu] 13410

Jwodu] A1empaQ 1IN
asuadxy jejol

ASNAIXA NOLLVIDTIJAA - 0S8

SNOILVHYAdO 1004 1101
INTINDINOE TIVIAS - 9v9
SINMOJINN - ¥+9
SATTAdAS - €49
ALHAVS - 79
SHALLNADNI ZAXOTIINE - 0F9
HAONVNAINIVIN IdVISANV'T - 9€9
TVINTI INTIWJAINOT - €9
AIVAT ¥ IDONVNIINIVIA - €€9
STVOINAHD - 879
ADNVINSNI - €79

SALLITILA 8301
SV TVHNLYN - 979
YAMIS - S79
WALV - +29
JLOTATA - 229
ASNAIXA ANOHdTTAL - 129
ADVIAVI - 619
SAILITLLA
SNOILVIAJO T00d
SASNIJIXE TIOUAVd 18101
NOILVOVA QAQUDIV - €-0¥9
SAXVL TIOHAVd AANAIDV - T-019
SADVA AANIIDV - 1-0v9
SINIWISNLAY XVL TIOUAVA - 6£9
NOILVSNAdINOD SNVIADIIOM - LI9
SHAd - S19
(penunuo))




BECLE'IL

HIVd3Y B IONVYNILNIYI - EES 8j00] oioF
OF81LE’L HIvd3d B IONVYNILNIVA - €€9 A|dANS EPEASN LISISAAR
6628 i HEWEAA
S3OHVHD WILSAS AMINT - €59 WIEAOS BRUBAIN
dIVd3y ® IONYNILNIVIN - €89
dIYd3d 8 IONVYNILNIVIA - €€9

HSYHL ® Y3LVA - 129

SBNIS BloIYD UGES 3pRIE JAqany IDiERS @9
Led Jojoy piig'dn dod med ey paig'jood wiem Joy sbumid odid'qISZ 0zZY 68 SIHHE
Ked ;awwng jo pu3 S TIBUD[R3UAN SI9%oNg pay 1b6 pood Wed JIeLD Buipod bujjjoy

HIVdIY 8 JONYNILINIVA - nm_

usa.osung ISNIJX3 ISIONVHONIW - G5
85 1L SNOIL4INDSENSIS3INGg - 199)
S9IBBo5 59892 FSH3duE ISIANYHIHIN - 655

53/B509 v 88y S5N34%3 ISIONVHONIN - 655

SYD TWHNIYN - 9229
ASNIdX3 1IAVEHL - 089 SaUIPIY JSeMUINOS
Hivd3d ¥ SONYNILNIYIN - €E9 SOUON2ST BURIS
3SNIJX3 ONILLNNOJDY - 169 U] seoAiss bupoog BB
ISN3dX3 AOO4 - 0SS 0ouY Jo "0 Buipog S¥/dN USASS
SIALULNIINI IFACTNS - 0F9 Kaded s1euds
HIVdIH ® IONYNILNIVI - ££9 asy
3SNIdX3 13AVHL - 088 |910H BZE|d Ussay
HiYd3y ¥ SONYNILNIVIN - £€9 sAolEN
JONYHNSNI HLTVYIH - 78 WEID0Id S}jsuag saaho|dw3 Jiqng
LI-IHVAALJOS -ZE9) 11EAA AN 91504
INEETR A r] sauaNeg IS0

SIWAOLINA - ¥p9 UELLISJBAA (BUIBLD)

PIEND Ysey SIS 91168v9r

— Olsy sewey pienbay |20 29 SBESINAUSLIZSINGWISY OINY - £89 UOJUE}S BIATID
BETCEEREZ] FEToUT AN
ONIINISA/ONISLLEZAQY - 628 G010 SMAN EPEASN
GNYoEg PiNGa| |6/ 1 3HYMI05 -

l6r2z8z SIOYVHO WILSAS AMLNT - £68

SIEpIoK V8 'SMe1S|/6 98 Hivd3d 3 JONYNILNIVA - ££9
JaKig NG SUBWIOM S1S0060 PISY SNEUNN JONDVES | 2L 451 L Soenby ujooury|
WEUMGG TJ0A5H| 00 ¥& dIVA3Y ¥ JONYNILNIVIN - €69 ERERDE
SaaNL 871992001 862 ALTIVS - 2¥8 31075 pIentalr |
SIPIAEL pod [OUSUd/HT S19IaBL 9913 SULOIUD|0G 1£G STYOINIHD - 829 THON

1004 AJEIU L) SpIBGQIBPUONA |SE BE S3NddNS - b9,
1y Faua 3 Ceg pay|pe2ve

BA}99||00 ABMSaUOf

-y 00'€2Z LFTHYMLIOS AIBMOS JINjU|

__ seunusel[gYeg IVINOLINYT - 1 E9| 00 Alddns puey|
NOLLYDNOI 9 SHYNINGS - 089 SW3 1oedw

Hivd3d ¥ SONYNILNVIN - €69 i A0H

S317ddNS 301440 - §49 swialsAg ssauisng eusig ybin

HIYd3Y ® JONVYNILNIVIA - €€9 Isbuieigy

Hivd3H ¥ SONYNILNIY] ]
3ENTJ¥3 SNOHJI 1AL - 129
IONVHNSNIHLTV3H - v19
diVdTd ¥ JONYNILNIVIN - €69
FONYNILNIYIN 3dVDSONYT - 858
SBEINAURLLTSINGLIDY 1Y - £e8) Weqay euveaq|
S ¥z paxid[868L HIvd3H B IONVNILNIVIN - €9 Buo paeg
sjamo) AUa| §8i0] DEIO|S SELENED [ELUDNUET MBjEg U poodlb/ yS8 0I1505
SITEIU0S Joj SSRIPPE (LD Jo] wiiBoud aueMyos|00 65 ONILNIYJ/ONISILYIAAY - 628 1OBJUOD JUEISU0Y
saiddngieaines fneam |05 rve TYIHOLINYT - 1EG] SELID)
oS juesaBuIad | JeiPURH Jiy"DUIAU L JSULOJSUBI] SI0ALCD) J6381 |00 09F L Hivd3H 7 IONYNILNIYIN - ££9 0USY SWaISAS sUIag
FjEaMs §7 U5 |2/ v6e SINHOJIND - ¥#8] IS FaijeA Uosieg
{5z bny) HisiA oUS AUGR|00 522 ISNIJX3 ONILNNODOW 169 071 BupuNoady F3IBA UDSIED
5z0Z soueinisu) dinb3/ases 18idoD |65 S8 TYINTH INFWJINDS - b9 S30JAI8S [BIOUEUIS UOUUBD
uuudiabuii[po oL AL3VS - 2b8 Ayng ucsellien
(4ES 5] diy=saquiayy Aau noiD[Zz 08z SNOLLJRIOSENsS/SINg - 199 S0/d dnenby Jo UGRES0SSY
UOWEEO) Voo Bda|00 08 NOILYONQ3 B ONINIVYIL 100d - 1¥8, SS040 Pay UBOLBWY|
a0 Sueunoan| g/ g/ $31ddNs 321430 - 6¥9 UOHONIS3Q JUSWNA0Q UBdLBWY
FRLEL RS ELOR) (LGS PRRUMMOUS TR AUnle g " uozewy'
STvOINTHD - 829 SYDHIY,
dIVd3Y B IONYNILNIVI - ££9| S3[eS JaIid IV

dIVdad B JONYNILNIVA - ££8) SIEMPIBH 53y

oway JUROWY JUNGdY




EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES

Agenda Item #6

Title:

Background:

Funding:

Recommended
Motion:

Trustee Action:

AGENDA ACTION SHEET

Discussion Only. Presentation from the Director on the Directors Manual
Rough Draft.

East Fork Swimming Pool District Trustees directed Director Harris to
create a Directors Manual listing out main performance expectation areas
and how they are accomplished.

NA

Discussion only

Approved
Denied
No Action
Other



Director’s Manual

Carson Valley Swim Center

For internal use only. Updated annually by the Director and approved by the Board of Trustees.
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1. Introduction
Mission: Provided by a skilled staff, the Carson Valley Swim Center will deliver:
1. A safe, customer-service driven environment
2. Innovative programming responsive to community needs
3. A clean and well-managed facility
Vision: To be the regional leader in aquatic recreation, safety, and community connection.

Values: Safety » Excellence ¢ Inclusion « Community ® Integrity ¢ Courage

Director’s Role: Oversee operations, ensure regulatory compliance, lead staff, and foster
strong community ties.

Organizational Chart:

Organization Chart

EAST FORK SWIMMING POOL DISTRICT

BOARD
Director
TS Admin
/ Specialist/HR
Maintenance Aquatic Supervisors Cashier Supervisor/Office
Supervisor Administrator
M:/:njc AS:,td & Senior Lifeguard, Cashiers
aint Aide EMT Lifeguards,
Lifeguards &
Instructors
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2. Facility Overview

Year Opened: 1989, serving Douglas County and surrounding communities.

Special District: East Fork Swimming Pool District consists of Minden, Gardnerville,
Genoa, Topaz Ranch Estates. The district receives Ad Valorum taxes

Amenities: Six pools (indoor and outdoor), waterslide, diving boards, fitness room, splash
features, rock walls, Wibit, training room and rental areas indoor and outdoor.

Address: 1600 NV-88, Minden, NV 89423.

Services: Lessons, exercise, recreation, training and rehabilitation for all ages.

3. Leadership & Management

CVSC Team: Collaborative leadership with clear delegation, staff development, and
accountability.

» Meetings: Weekly one-on-one supervisor meetings; monthly leadership meetings
(full-time team and Admin Assistant); weekly or monthly meetings with the Project
Manager.

» Decision-Making: Mission-aligned approach for all operations.

EFSPD Board: Agenda items proposed at prior meeting; final approval by Chair/Vice Chair
and Legal Counsel via email.

> Reports: Monthly Board Binder includes financials, Director’s report, capital
improvement updates, and other Board-requested items.
» Board Meeting Timeline:
1st-7th: Preparation of documents.
7th—10th: Meeting with Accountant for financials and final approvals.
At least 3 business days prior: Board Clerk posts agenda, prepares binders and
emails materials to members.

4. Staffing & Human Resources

Workforce Size: 45-100 employees (seasonal), 7 employees (full-time)

» Full Time positions: Director, Maintenance Supervisor, Maintenance Assistant,
Operations/Cashier Supervisor, Aquatic Supervisors (3)

Hiring: Internal postings and external advertising year-round; peak April-June completed
by Administrative Assistant/Human Resources.
Certifications: ARC Lifeguard, CPR/AED/First Aid/O2, LGI, EMT managed by Aquatic
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Supervisors and Administrative Assistant/Human Resources in HydroApps.

Performance Reviews: Annual reviews: full-time employees anniversary dates; part-time
end of summer season.

Professional Development: Leadership growth encouraged and budgeted; annual
conference attendance (NRPA, AOAP).

Contracted Services: IT, bookkeeping, accounting, project management, legal counsel,
auditing.

5. Safety & Risk Management

Safety Procedures: Daily opening and closing safety checklists; daily walk throughs by
Director, Maintenance personnel and Aquatic Supervisors.

Training: Weekly lifeguard in-service sessions, monthly staff meetings and online e-
learning through Pool Pact for all staff. American Red Cross (ARC) requires 4hrs monthly
for Lifeguards.

Audits: Every 2-4yrs risk audits with insurance provider.

Plans: Emergency Action Plan (EAP) maintained, practiced and posted.

6. Programs & Services

Instructional Programs: ARC Learn-to-Swim curriculum; Swim Angel Fish Adaptive
program, Water Aerobics Coordinator certification.

Recreational Offerings: Water aerobics, lap swim, open swim, specialty clinics.
Competitive Teams: Douglas Dolfins (U.S. Swimming), Douglas Tigers (High School), Killer
Whales (Special Olympics).

Community Events: Egg Hunt (April), Carson Valley Days (June), 4th of July Party, Flick N
Floats (Winter), Veterans Day Recognition, Pumpkin Patch (October), Haunted Pool Party
(November), Underwater Santa (December)

Private Rentals: Parties and outside group events indoor and outdoor (seasonalt)
availability.

7. Operations & Maintenance

Oversight: Certified Pool Operators (CPO) manage pool chemistry and mechanical
systems. Director, Maintenance Supervisor, Maintenance Assistant, Aquatic Supervisors
(3), Maintenance Aids

Vendor Services: Boilers (Trane), fire extinguishers (Summit), concessions and pools
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(Health Department), building inspections (East Fork Fire District).

Capital Planning: Improvements and Asset Management Plan (AMP) aligned with Strategic
Plan.

Routine Work: Seasonal projects, ongoing maintenance, and daily/monthly/annual
checklists.

8. Financial Management

Governance: Managed under East Fork Swimming Pool District Board of Trustees.
Budgeting: Annual cycle with monthly reviews by Accountant and Board.

Revenue Sources: Ad valorem tax, user fees, concessions, grants.

Expense Tracking: QuickBooks.

Auditing: Annual audit and public transparency maintained.

Cost Recovery Goal: 30-35%.

Fiscal Year: July 1 -June 30.

Approvals: Budget approved by Board and Department of Taxation.

Roles: Operations Supervisor and Bookkeeper prepare monthly financials and payroll with
Director, Accountant, and Auditor.

9. Customer Service & Community Relations

Service Philosophy: “Community First” model.

Complaint Management: Addressed promptly and with empathy.

Public Communication: social media (Facebook, Instagram), email groups (water
aerobics Gmail), Constant Contact, website updates (Aquatic Supetrvisor).

Accessibility: ADA-compliant programs and facilities.

Community Engagement: Director is out in the community meeting with stakeholders and
attending community events. Encourage staff participation in public events like Carson
Valley Days, Parade of Lights, Chamber of Commerce events, Carson Valley Health Vitality
group, Nevada Recreation and Parks Society.

10. Strategic Planning & Reporting

Plan Development: 3-5-year Strategic Plan with Board and public input.
Annual Report: Includes attendance, revenue, and customer satisfaction metrics.
Goal Alignment: Departmental objectives reflect Swim Center priorities.
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Board Reporting: Quarterly updates provided.
Compliance: Budgets submitted to Department of Taxation and Douglas County.

11. Emergency Protocols

Emergency Action Plan (EAP): Incident reporting in HydroApps database; regular
emergency drills; lifeguard manual maintained.

Emergency Response Plan (ERP): Weather procedures (lightning, smoke, snow), active
threat and lockdown plans, posted evacuation maps.

Written Workplace Safety Plan: OSHA-compliant plan.

12. Partnerships & Stakeholder Engagement

Government Partners: Douglas County Manager’s Office, Parks & Recreation
Department.

Educational Partners: Douglas County School District — aquatic classes, adaptive PE,
PAC program.

Public Safety Partners: East Fork Fire, Douglas County Sheriff’s Office, Search and
Rescue.

Professional Memberships: National Recreation and Parks Association (NRPA), Nevada
Recreation and Parks Society (NRPS), Association of Aquatic Professionals (AOAP), Pool
and Hot Tub Alliance

Certifications Hosting: American Red Cross, National Recreation and Parks Association
Community Engagement:

> Douglas County ribbon cuttings, open houses, public forums, debates

» Chamber of Commerce: Luncheons, High School Events, Job Fairs, Gala, Parade of
Lights float, Carson Valley Days Float

» Carson Valley Health: Community Health Fairs, Vitality for Life group

> Douglas County School District: Aquatics class teacher, Find-a-job-Friday, mock
interviews, promotional videos for Career and Technology Education (CTE)
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13. Appendices

A. Budget Preparation Timeline (Operations & Cashier Supervisor)
B. Department of Taxation Budget Letter
C. Contractor and Contact List

D. Vendor Contact List

E. Emergency Action Plan (EAP)

F. Emergency Response Plan (ERP)

G. Written Workplace Safety Plan (OSHA)
H. Policy & Procedure Manual

I. Employee Handbook

J. Strategic Plan

K. Economic Benefits Study

L. Why Us

M. Lifeguard Manual
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CVSC September 2025 Director’s Report

User Attendance: See board binder documents.
¢ August 2024 Attendance 16,098. August 2025 Attendance was 15,435. (See attached docs)

Programming, Staffing and Training:

¢ Sarah, Justin, Paul and Shannon attended the National Recreation and Parks Association Conference in FL.

e E-learning continues to be sent out monthly to staff by Andrew, Admin Asst./HR

¢ Leadership Team (Director and Supervisors) meet monthly to plan and discuss CVSC programming & staffing.

e Monthly In-Service Training/Meeting was conducted by all supervisors.

e Session, Drop-In and Private swim and swim angelfish are combined numbers and classes are successful (see
attached #'s)

* Water Aerobics class attendance is steady at 35+ participants in the morning classes. Evening classes are smaller
but well liked and attended.

Marketing and Public Relations:

¢ Shannon attended the Board meeting for Pool Pacts Enterprise Risk Management quarterly meeting, the East Fork
Ember Foundation meeting that supports East Fork Fire and Paramedic District and the NV Rec & Parks Soc meeting.

e Notices went out to the public for the closure from Sept 15™-21%,

® Social media exposure, information sharing and flyers: Facebook & Instagram updates (Sarah).

* Website updates (Justin, Paul), Google Business updates (Shannon), Alignable updates (Shannon)

® Annual publications: Carson Valley Business Directory, Getaway Reno/Tahoe Area, Best of CV, Almanac, R-C.

* CGI Marketing Group continues to do a good job managing our online reputation with Google, Yelp (Shannon)

¢ Phone Message updates (Sherrie)

* Water Aerobics Coordinator (Deanna) is emailing staff/patrons to keep up-to-date on schedule/procedure changes.

Employee Recognition: Employee of the Month August — Olivia Stanton, Cashier and Lifeguard
Olivia is reliable, professional, has a positive attitude and has also been a quick learner taking on more responsibility
and decision-making capabilities with ease. She has been eager to support the maintenance team on top of her
cashiering duties all while getting recertified as a lifeguard and recently enrolled and started her EMT certification
class.

Maintenance Updates:

e SafeSlides painted the exterior of the Slides. Life of the paint is approx. Syrs.

¢ Mears/SW Gas replaced the main gas line for the district after 36yrs.

e Construction closure has been planned for September 15" — 21" and executed for switch gear work and
energization of the Generator.

e Quarterly Safety meetings are conducted by the maintenance team identifying any risk related concerns needing to
be addressed.

e Daily, weekly, monthly and annual maintenance projects and asset management are being completed... excel
document updated by Maintenance Supervisor and Director.

® Updating and improving the data information in Reserve Analyst (Asset Management Program).

Correspondence: See board binder documents (if applicable).



East Fork Swim Pool District
Attendance Report Fiscal Year: 2024-2025

July Aug | Sept | Oct Nov | Dec Jan Feb | Mar | Apr | May | Jun Total
Attendance 23463| 16098 39561
Attendance:
Lessons 1626 1087 2713
DDST 1430| 1050 2480
Mem/Pass Visits 4286| 3976 8262
DHS Aquatics 0 320 320
DHS Swim/Dive 0 0 0
Drop-In Visits| 16121| 9665 25786
User Fees| 100,889| 65,844 $166,733
East Fork Swim Pool District
Attendance Report Fiscal Year: 2025-2026
July Aug | Sept | Oct Nov | Dec Jan Feb | Mar | Apr | May | Jun Total
Attendance 22336( 15435 0 0 0 37771
Attendance:
Lessons 1692 740 2432
DDST 1380| 1050 2430
Mem/Pass Visits 4721| 4146 8867
DHS Aquatics 0] 224 224
DHS Swim/Dive 0 0 0
Drop-In Visits| 14543 9275 23818
User Fees| 94,013(59,144 $153,156




East Fork Swim Pool District
Attendance Report Fiscal Year: 2024-2025

July Aug | Sept | Oct | Nov | Dec Jan Feb | Mar | Apr | May | Jun Total
Attendance 23463| 16098| 9222| 9112 7549| 7448| 9137 8731| 11020| 10949| 11406| 18044 142179
Attendance:
Lessons 1626| 1087 439| 408| 451 194 484| 460 667 520| 488| 1127 7951
DDST 1430| 1050 950| 1265/ 1100| 1323 1242 1080 1050/ 1100 1050| 1260 13900
Mem/Pass Visits 4286| 3976| 3573| 3572 3098| 2978 3521 3037| 3419| 3407| 3397| 3949 42213
DHS Aquatics 0| 320| 640 576 540| 480| 570/ 480| 540/ 510 525 180 5361
DHS Swim/Dive 0 0 0 0 0 0 24| 448| 504 504| 252 0 1732
Drop-In Visits| 16121| 9665| 3620| 3291| 2360| 2473| 3296| 3226| 4840| 4908| 5694 11528 71022
User Fees| 100,889|65,844(36,422(44,270|26,973(25,376(40,854(29,317(42,329(41,739|45,311|82,802| $582,125
East Fork Swim Pool District
Attendance Report Fiscal Year: 2025-2026
July Aug | Sept | Oct | Nov | Dec Jan Feb | Mar | Apr | May | Jun Total
Attendance 22336| 15435 0 0 0 0 0 0 0 0 0 0 37771
Attendance:
Lessons 1692 740 2432
DDST 1380( 1050 2430
Mem/Pass Visits 4721| 4146 8867
DHS Aquatics 0 224 224
DHS Swim/Dive 0 0 0
Drop-in Visits| 14543]| 9275 23818
User Fees| 94,013|59,144 $153,156




East Fork Swim Pool District

Lifeguard Activity Report, Fiscal Year: '24-'25

July Aug|Sept| Oct | Nov | Dec| Jan | Feb | Mar| April| Maylune | Total
Swim Rescues 10/ 5 0 1 1 3 0 4 2 7 5| 13 51
Minor First Aid 31| 19 6| 4 5 3[ 2 7| 8| 14| 15( 20| 134
Major First Aid 4 1 1 1 1 0 0 of O 0 0 O 8
Resuscitations 0 0 0 0 0 0 0 of O 0 0 0 0
Near Drownings 0 0 0 0 0 0 0 of o 0 0 0 0
Drownings 0f O 0 0 0 0 0 of O 0 0] O 0
Major First Aid Description:
Backboard of o 0 0 0 of of o0 O 0 0 0 0
911 Calls 4 0 1 1 1 ol o o o 0 0 0 7
Ambulance Transport 3 0 0 0 1 0 0 0 0 0 0 0 4
Oxygen uses 0 0 1 0 1 0 0 0 O 1 0 0 3
East Fork Swim Pool District
Lifeguard Activity Report, Fiscal Year: '25-'26

July [ Aug|Sept| Oct | Nov | Dec| Jan | Feb | Mar|April| May [June| Total
Swim Rescues 6 6 12
Minor First Aid 36| 23 59
Major First Aid 0 2 2
Resuscitations 0 0 0
Near Drownings 0 0 0
Drownings 0 0 0
Major First Aid Description:
Backboard of O 0
911 Calls 0 1 1
Ambulance Transport 0 1 1
Oxygen uses 0 0 0




User Attendance Breakdown

Summary Aug 2025 July 1, 2025 thru August 31, 2025
Drop-Ins | Passes Total % Drop-Ins | Passes Total %

Senior 652 3,091 3,743 28% 1,626 6,386 8,012 25%
Adult 2,977 464 3,441 26% 7,249 969 8,218 25%
Youth 5,195 52 5,247 39% 13,825 205 14,030 43%
Complimentary 109 - 109 1% 341 - 341 1%
Family 153 117 270 2% 399 355 754 2%
Disabied 42 204 246 2% 106 453 559 2%
Therapy 98 - 98 1% 189 - 189 1%
Other 49 218 267 2% 83 499 582 2%

9,275 4,146 13,421 100% 23,818 8,867 32,685 100%




