EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES MEETING AGENDA
October 16, 2025 at 9:00 a.m.

Carson Valley Swim Center
1600 Hwy 88, Minden, Nevada

Pursuant to Chapter 241 of the Nevada Revised Statutes, the East Fork Swimming Pool District hereby notifies
all interested parties that the Board of Trustees will conduct business of the district as noted below.
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9:00am Call to Order and Recognition of Quorum

PUBLIC COMMENT (No Action Can be Taken)
At this time, public comment will be taken on those items that are within the jurisdiction and control of the
Board of Trustees. Public Comment is limited to 3 minutes per speaker.

If you are going to comment on a specific agenda item scheduled for action, please do so when that item is opened
for public comment. Please identify yourself and sign in on the sign-up sheet. Do not offer comment until
acknowledged by the Chair.

APPROVAL OF AGENDA

The Board of Trustees reserves the right to take items in a different order to accomplish business in the most
efficient manner; to combine two or more agenda items for consideration, and; to remove items from the agenda
or delay discussion relating to items on the agenda.

CONSENT AGENDA

Items appearing on the Consent Agenda are items that can be adopted with one motion and vote unless an item is
pulled for discussion by a Trustee or a member of the public. Members of the public who wish to have a consent
item placed on the Administrative Agenda shall make that request during public comment at the beginning of the
meeting and state why they are making that request. When items are pulled from the Consent Agenda, they will
automatically be placed at the beginning of the Administrative Agenda or, may be continued until the next
meeting,.

PUBLIC COMMENT

1. For Possible Action. Approval of previous minutes from the September 25™, 2025 general meeting.

Motion to Approve Consent Calendar items la

ADMINISTRATIVE AGENDA

The Administrative Agenda will proceed as follows:
 The Chairman will read the agenda title into the public record.
* Staff and/or Trustees will provide relevant information on the matter.
* The Board will discuss the item. Once that dlscusswn 1s concluded, the Chair will take public comment
at three minutes per speaker.
* Once public comment is completed, the Board may again discuss or proceed directly to vote.

**For agenda items that are listed as “Discussion Only” with no action, public comment is not legally required.
Public comment may be accepted by the Chair at their discretion.

CONSENT AGENDA ITEMS PULLED FOR FURTHER DISCUSSION:

Any item pulled for discussion from the Consent Agenda will be heard at this time unless continued to a later
meeting.



Administrative Agenda

% Discussion Only. Discussion and update on the Capital Improvement Plan ongoing and possible future
projects.
3. Discussion Only. Discussion and recognition of the maintenance team and there ongoing contributions

to the swim centers success.

4, For Possible Action. Discussion and possible approval of the policy on membership pass extensions
during facility closures.

5. For Possible Action. Discussion and possible approval of general ledger cash balances, expenditures and
investments through August 21st, 2025.

6. Discussion Only. Report from the Swim Center Director:
= User Attendance
= Staffing and Programming
* Marketing and Public Relations Information
* Employee Recognition
* Maintenance Updates and Recognition of Maintenance Team
= Correspondence

7. Presentation Only. Presentation by Board members of requests for matters to be placed on the future
agenda for November 20th, 2025.

8. For Discussion and Possible Action. Meeting adjournment.

Copies of the agenda were posted at 2:30pm, Thursday, October 16, 2025 at the following locations:
1. Carson Valley Swim Center, 1600 Highway 88, Minden, NV.

2. Douglas Co. Administration Building (Historic Courthouse) 1616 Eighth St., Minden, NV.

3. Douglas County Administration Office (Minden Inn) 1594 Esmeralda St., Minden, NV

4. Carson Valley Swim Center Web Site: www.cvswim.com

5. State of NV web site: https://notice.nv.gov/

Posted By: Signed:
Reasonable efforts will be made to accommodate disabled individuals desiring to attend the meeting. If you are
interested in materials call Sharon Thompson at 775-392-4063 24 hours in advance so that arrangements may be
made.




EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES

AGENDA ACTION SHEET
Agenda Item #1
Title: Approval of the General Meeting minutes from September 25%, 2025
Background: These are the draft minutes from your previous meeting.

Funding: NA

Recommended Motion: Move to approve the General Meeting minutes from September 251, 2025

Trustee Action: Approved
Denied
No Action
Other




EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES
GENERAL MEETING MINUTES
September 25, 2025 at 9:00 a.m.
Carson Valley Swim Center
1600 Hwy 88, Minden, Nevada

The Board of Trustees September 25", 2025 meeting was called to order at 9:00 AM at the Carson
Valley Swim Center. Minden, NV. Board members present were Chairman Sharon DesJardins, Vice
Chairman Allen Biaggi, and Trustee Frank Dressel. Trustee Teresa Duffy was on the phone.

No Public Comment

AGENDA
Motion by Dressel to approve the agenda, seconded by Biaggi, the motion was unanimously approved.

CONSENT AGENDA ITEM

la. For possible action. Approval of previous minutes from the General Meeting on August 21,
2025.

Motion made by Biaggi and seconded by Duffy to approve consent agenda items 1a. The motion was
unanimously approved.

ADMINISTRATIVE AGENDA
2. Discussion Only. Discussion and update on the Capital Improvement Plan ongoing and possible future

projects.

Chairperson DesJardins introduced the item. Harris states that under section 2, our remaining balances show we
have $2,416,993 in our LGIP account as of August 31%, 2025. We do have a remaining balance of $663,105
for the Eastside Expansion. McCullough states that we were closed September 15-21. The generator project
was completed. It took the full week to finish the generator project. The roof restoration project is finished.
We finished all the project we had planned on doing while we were closed. Got all the painting of the exterior
done. Harris states the county signed off on the generator project. Harris also states that some of the snow
fencing has arrived. The caulking around the metal roof is drying up. Kodiak Roofing will give us a scope of
work to redo the caulking. The caulking is 36 years old. The emergency air handling project to replace the
HVAC system in the multi-purpose room. It was supposed to start 6-8 weeks from when we contracted with
them so it should be any day. The new equipment hasn’t arrived yet. We have no failure of the old system yet.
The project should be completed in 3-4 weeks from start date. The parking lot project; spoke to Rob. He states
he will have the design drawing to us by October 15. Our target date to start is April but may be May weather
dependent. The Activity Pool. The plans are done. We are purchasing the toys from the manufacturer and have
a contractor install them. We are getting proposals from a few manufacturers. We will save the district money
by purchasing directly from the manufacturer. We want this project done by September 2026. Dressel asked if
the toys will still be guaranteed by the manufacturer? McCullough states yes, they will be guaranteed by the
manufacturer and the contractor that installs them. Harris states that we have downsized this project from the
$1.2M it was approved for. We have reduced the scope and we are asking for a more realistic cost. McCullough
states that the slide pool will be closed because that is going to be the access for the activity pool. DesJardins
stated that she would like to thank McCullough for his oversight, while the pool was closed, to ensure that
everything went smoothly. Biaggi asked if there were any complaints while we were closed. Harris states we
had no complaints and the secret is good are communications and education. We had lots of communication and
we educated them that we will not have to close again except for fire or flood. McCullough states that we also
restriped the parking lot. Dressel states will the generator come on automatically. McCullough states that the
generator will come on automatically and run for 48 hours.

Public Comment: Linda Gilkerson states that she is just amazed that we had no complaints,



3.

4.

5.

For Possible Action. Discussion and possible approval of the Partnership Proposal provided by Brad
Hollander, Founder UVC LLC Viticulture Technologies to use the Swim Center as a test site for a
state-of-the-art UV system that would replace our current UV system that is currently in place as the
secondary disinfection system.

Chairman DesJardins introduced the item. Biaggi asked what are the final costs to us for Brad’s system.
Harris states that there are no additional costs related to this project at all. It would be Brad at a wholesale
price selling us the lamps that would be used for our secondary disinfection system, which we currently are
paying a higher price for the lamps we are using at this time. So, there will actually be a cost savings.
Dressel states he thinks the program is great.

Dressel moved to approve the Partnership Proposal provided by Brad Hollander, Founder UVC LLC
Viticulture Technologies to use the Swim Center as a test site for a state-of-the-art UV system that would
replace our current UV system that is currently in place as the secondary disinfection system. Biaggi
seconded the motion. The motion was unanimously approved.

No Public Comment

For Possible Action. Discussion and possible action on selecting a qualified elector to serve the remainder
of the term of Travis Lee who resigned on August 21%, 2025. The appointed Trustee will take office upon
being sworn in by the County Clerk, and will serve until Dec 31, 2026.

Chairman DeslJardins introduced the item. All candidates present were allowed to speak for two minutes on
their qualifications and why they would like to be on the Board. Biaggi thanked all the candidates for their
interest in becoming a Board Trustee.

After several unsuccessful motions, Desjardins moved to nominate Linda Gilkerson to serve as a Trustee of
the East Fork Swimming Pool District. Biaggi seconded the motion. The motion was unanimously
approved.

No Public Comment

For possible action. Discussion and possible approval of general ledger cash balances,
expenditures and investments through August 31%, 2025.

Chairman DesJardins introduced the item. Harris states that we are currently 16% into the budget. Our cost
recovery for the month is 34.8%. This is our last heavy payroll month. Board expenses are a little high
because board was paid twice last month. Our sewer cost is still a little high due to the extra drains we put in
the lobby. Water is a little higher. We had some sprinkler issues. Supplies are high because we do fun stuff
here. We are participating in the Coffin Races this year. Biaggi states that we spent $250 on sun screen.
Harris states that we also sell sun screen as well as encourage the staff to use it by putting big containers in
the Lifeguard Room that they can use.

Biaggi makes a motion to approve general ledger cash balances, expenditures and investments through
August 31%, 2025. Dressel seconded the motion. The motion was unanimously approved.

No Public Comment

. Discussion Only. Presentation from the Director on the Directors Manual Rough Draft.

Chairman DesJardins introduced the item. Harris states this was a fun exercise. This manual is best
practices. This is my first rough draft. I focused on the table of contents on my primary responsibilities. I
am coming to you for some feedback. 1 gave an overview of who we are and how long we have existed and
why we exist. We are a fiscal not a calendar organization. What is really the meat of this document is the
overviews. I picked out 14 documents that we already have in place such as the Emergency Action Plan and
the Emergency Response Plan. Biaggi states that this is great. Its right on target. Need a little more meat in
Financial such as deadlines. I think it’s really a great first start. In your Leadership and Management section,
that’s the exact type of detail I think that’s needed. I don’t think we need to approve this manual. I think it’s
a document for Harris to use.



Public Comment: Greg Taylor asks if your document will include all partnerships and contracts and the
history of the relationship with the high school, the parking lot, swim teams. Also, the coaches need training
and need copies of the EAP and the ERP. Harris states the partnerships and contractors are already in the
document. Harris will send the EAP and the ERP to Greg,.

7. Discussion Only. Report from the Swim Center Director:
CVSC September 2025 Director’s Report

User Attendance: See board binder documents.
* August 2024 Attendance 16,098. August 2025 Attendance was 15,435. (See attached docs)
Programming, Staffing and Training:
e Sarah, Justin, Paul and Shannon attended the National Recreation and Parks Association Conference in
il
e E-learning continues to be sent out monthly to staff by Andrew, Admin Asst./HR
* Leadership Team (Director and Supervisors) meet monthly to plan and discuss CVSC programming &
staffing.
e Monthly In-Service Training/Meeting was conducted by all supervisors.
e Session, Drop-In and Private swim and swim angelfish are combined numbers and classes are
successful (see attached #’s)
e Water Aerobics class attendance is steady at 35+ participants in the morning classes. Evening classes
are smaller but well liked and attended.
Marketing and Public Relations:
¢ Shannon attended the Board meeting for Pool Pacts Enterprise Risk Management quarterly meeting, the
East Fork Ember Foundation meeting that supports East Fork Fire and Paramedic District and the NV
Rec & Parks Soc meeting.
 Notices went out to the public for the closure from Sept 15%-21%,
e Social media exposure, information sharing and flyers: Facebook & Instagram updates (Sarah).
e Website updates (Justin, Paul), Google Business updates (Shannon), Alignable updates (Shannon)
¢ Annual publications: Carson Valley Business Directory, Getaway Reno/Tahoe Area, Best of CV,
Almanac, R-C.
* CGI Marketing Group continues to do a good job managing our online reputation with Google, Yelp
(Shannon)
* Phone Message updates (Sherrie)
e Water Aerobics Coordinator (Deanna) is emailing staff/patrons to keep up-to-date on
schedule/procedure changes.
Employee Recognition: Employee of the Month August — Olivia Stanton, Cashier and Lifeguard
Olivia is reliable, professional, has a positive attitude and has also been a quick learner taking on more
responsibility and decision-making capabilities with ease. She has been eager to support the
maintenance team on top of her cashiering duties all while getting recertified as a lifeguard and recently
enrolled and started her EMT certification class.
Maintenance Updates:
e SafeSlides painted the exterior of the Slides. Life of the paint is approx. Syrs.
e Mears/SW Gas replaced the main gas line for the district after 36yrs.
e Construction closure has been planned for September 15" — 21 and executed for switch gear work and
energization of the Generator.
e Quarterly Safety meetings are conducted by the maintenance team identifying any risk related concerns
needing to be addressed.
e Daily, weekly, monthly and annual maintenance projects and asset management are being completed...
excel document updated by Maintenance Supervisor and Director.
e Updating and improving the data information in Reserve Analyst (Asset Management Program).
Correspondence: See board binder documents (if applicable).



Public Comment: Linda Gilkerson states that she is blown away by the activities this facility has.

8. Presentation only: Presentation by Board members of requests for matters to be placed on a future
agenda for October 16, 2025.
CIp

No Public Comment:

Motion was made by Dressel and seconded by Biaggi to adjourn meeting. Motion to adjourn meeting was
unanimously approved.



EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET
Agenda Item #2
Title: Discussion Only. Discussion and update on the Capital Improvement Plan
ongoing and possible future projects.
Background: East Fork Swimming Pool District contracted with Aquatic Design Group
to complete an overall evaluation of the Carson Valley Swim Center’s
equipment. The capital improvement and maintenance priority list is a
combination of that report along with the center’s Director, Maintenance
Supervisor and Project Manager’s recommendations.
Funding;: NA
Recommended Discussion only
Motion:
Trustee Action: Approved
Denied
No Action

Other
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EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES

Agenda Item #3

Title:

Background:

Funding:

Recommended
Motion:

Trustee Action:

AGENDA ACTION SHEET

Discussion Only. Discussion and recognition of the maintenance team and
there ongoing contributions to the swim centers success.

The Maintenance Department plays a critical role in the overall success,
safety, and reputation of the Carson Valley Swim Center. Their
responsibilities include preventative and routine maintenance, facility
repairs, equipment servicing, water quality management, and ensuring all
systems operate efficiently to provide a safe and welcoming environment
for patrons.

Through their proactive efforts, the Maintenance Department minimizes
downtime, extends the life of facility assets, reduces unexpected costs,
and supports uninterrupted programming and community access. Their
dedication directly impacts customer satisfaction, operational safety,
compliance with health codes, and the Swim Center’s standing as a
premier community resource.

This agenda item will highlight recent projects, ongoing priorities, and
key contributions of the Maintenance Department to the continued
excellence and sustainability of the Carson Valley Swim Center.

NA

Discussion only

Approved
Denied
No Action
Other



EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES

AGENDA ACTION SHEET
Agenda Item #4

Title: For Possible Action. Discussion and possible approval of the policy on
membership pass extensions during facility closures.

Background: The Carson Valley Swim Center periodically experiences temporary
closures or service interruptions due to circumstances outside the control
of staff. Examples include inclement weather, county-mandated closures,
equipment failure, emergency repairs, or utility disruptions such as power
outages. Historically, questions have arisen from patrons regarding
membership pass extensions, credits, or refunds in these situations.

To provide clarity and consistency, a formal policy has been developed to
establish guidelines regarding the validity of membership passes during
closures or service interruptions. The policy states that membership passes
will not be extended, credited, or refunded when disruptions occur due to
circumstances beyond staff control.

Funding: NA

Recommended Move to approve policy on membership pass extensions during facility
closures.
Motion:

Trustee Action: Approved
Denied
No Action
Other



Carson Valley Swim Center
Policy on Membership Pass Extensions During Facility Closures

Purpose

The purpose of this policy is to establish clear guidelines regarding membership pass validity
during periods of facility closure or interruption in service caused by circumstances beyond the
control of Carson Valley Swim Center staff.

Policy

Membership passes issued by the Carson Valley Swim Center shall not be extended, credited, or
refunded due to temporary closures or service interruptions resulting from conditions outside the
control of facility staff. Such circumstances include, but are not limited to:

» Inclement or hazardous weather conditions

o County-mandated or government-ordered closures

» Equipment failure or necessary emergency repairs

« Utility disruptions, including power outages, regardless of backup generator availability

Responsibility

The Carson Valley Swim Center management team will make every reasonable effort to
minimize disruptions in service and to communicate closure information to the public in a timely
and transparent manner.

Acknowledgement
Purchase or use of a membership pass constitutes acceptance of this policy by the member.

Adoption
This policy was reviewed and adopted by the East Fork Swimming Pool District Board of
Trustees on




EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES

AGENDA ACTION SHEET
Agenda Item #5

Title: For Possible Action. Discussion and possible approval of general ledger
cash balances, expenditures and investments through August 21st, 2025.

Background: Each month, the East Fork Swimming Pool district prepares and presents a
financial report detailing revenue, expenditures, fund balances, and
budget-to-actual comparisons. This report is a key tool for ensuring
financial transparency, supporting accountability to the public, and aiding
in informed decision-making by the board.

Reviewing the monthly financials is important to track the district’s fiscal
health, assess whether operations are aligned with budgetary goals, and
identify any emerging financial concerns or opportunities. It also provides
a forum for board members to ask questions, provide guidance, and ensure
that public funds are being managed responsibly and efficiently.

Funding: NA

Recommended
Motion: Move to approve general ledger cash balances, expenditures and
investments through August 21st, 2025.

Trustee Action: Approved
Denied
No Action
Other



8:31 AM EAST FORK SWIMMING POOL DISTRICT

10/08/25 Balance Sheet
Accrual Basis As of September 30, 2025
Sep 30, 25
ASSETS
Current Assets
Checking/Savings
101 - WELLS FARGO CHECKING ACCT. 183,405.38
108 - CASH ON HAND 850.00
1124 - LOCAL GOV'T INVESTMENT POOL 2,225,851.31
112-5 - LOCAL GOV'T POOL OPERATING 51,686.30
Total Checking/Savings 2,461,792.99
Accounts Receivable
121 - ACCOUNTS RECEIVABLE 1,954.00
Total Accounts Receivable 1,954.00
Other Current Assets
12100 - INVENTORY
115 - CHEMICALS INVENTORY 6,616.84
120 - MERCHANDISE INVENTORY 3,153.58
125 - FOOD INVENTORY 791.24
Total 12100 - INVENTORY 10,561.66
130 - Prepaid Expense 41,427.03
1704 - DELIQUENT TAX REC

Total Other Current Assets
Total Current Assets

Fixed Assets
150 - POOL EQUIPMENT
155 - CONSTRUCTION IN PROGRESS
156 - LAND IMPROVEMENTS
157 - BUILDING & IMPROVEMENT
158 - EQUIPMENT
160 - ACCUMMULTED DEPRECIATION
175 - LAND APN#1320-30-411-005

Total Fixed Assets

Other Assets
171 - DEFERRED PENSION OUTFLOWS

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
201 - ACCOUNTS PAYABLE

Total Accounts Payable

Credit Cards
202 - CITI VISA CREDIT CARD

Total Credit Cards

Other Current Liabilities
200 - PAYROLL LIABILITIES
221-1 - ACCRUED PAYROLL
221-2 - ACCRUED PAYROLL TAXES
229 - SUTA
234-3 - Aflac

Total 200 - PAYROLL LIABILITIES

40,622.55
92,611.24

2,556,358.23

152,279.48
3,303,220.47
491,894.25
14,337,233.16
1,312,376.79
-10,939,831.54
1,353,232.09

10,010,404.70

410,899.00

410,899.00

12,977,661.93

10,615.38

10,615.38

9,461.89

9,461.89

77,860.00
12,422.99
3,390.05
332.28

94,005.32

Page 1



8:31 AM EAST FORK SWIMMING POOL DISTRICT

10/08/25 Balance Sheet
Accrual Basis As of September 30, 2025
Sep 30, _25_ B

218 - ACCRUED VESTED VAC PAY 39,528.19
219 - OPEB LIABILITY 44,873.00
235 - ACCRUED WORKMANS COMPENSATION -8,479.55
236 - NOTE PAYABLE - ZION 246,000.00
Total Other Current Liabilities 415,926.96
Total Current Liabilities 436,004.23

Long Term Liabilities
220 - NET PENSION LIABILITY 1,126,751.00
225 - DEFERRED PENSION INFLOWS 179,203.00
Total Long Term Liabilities 1,305,954.00
Total Liabilities 1,741,958.23

Equity

349 - RETAINED EARNINGS 8,586,965.25
351-1 - FUND BALANCE 1,452,260.17
355 - CONTRIBUTED CAPITAL 1,648,952.81
Net income -452,474.53
Total Equity 11,235,703.70
TOTAL LIABILITIES & EQUITY 12,977,661.93

Page 2
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CVSC October 2025 Director’s Report

User Attendance: See board binder documents.
e September 2024 Attendance 9,222. September 2025 Attendance was 7,495. (See attached docs)

Programming, Staffing and Training:
e Scott Morgan conducted Board Interviews along with Shannon as part of the Strategic Plan update.

e Pumpkin Patch was held on 10/11 and Haunted Halloween Pool Party is being planned for 10/25.

o E-learning continues to be sent out monthly to staff by Andrew, Admin Asst./HR

o Leadership Team (Director and Supervisors) meet monthly to plan and discuss CVSC programming & staffing.

e Monthly In-Service Training/Meeting was conducted by all supervisors.

e Session, Drop-In and Private swim and swim angelfish are combined numbers and classes are successful (see
attached #'s)

o Water Aerobics class attendance is steady at 35+ participants in the morning classes. Evening classes are smaller
but well liked and attended.

Marketing and Public Relations:
e Chairwoman Sharon Delardins and Shannon attended the Best Of Carson Valley Luncheon representing the swim

center as winners of the “Best Place to Take Your Kids.”

e Shannon attended the Critical Issues Conference hosted by the Business Council of Douglas County.

e CVSC Team “Pennywise Pushers” attended the Town of Gardnerville Coffin Races and won 1* place in the race and
1 place for costumes (Eli Lyons, Grant Bruce, Cameron Duffy, Matt Beam, Calvin Stephenson, Tyler Willimas, Lyn
Willoughby, Sarah Davenport, Dave Long, Justin Gross and other staff watching and cheering)

e Shannon attended the Nevada Recreation & Parks Society meetings and Pool Pact’s Oversite Committee meeting.

¢ Shannon conducted Mock Interviews at Douglas High School in partnership with DCSD and the Chamber.

o Social media exposure, information sharing and flyers: Facebook & Instagram updates (Sarah).

¢ Website updates (Justin, Paul), Google Business updates (Shannon), Alignable updates (Shannon)

¢ Annual publications: Carson Valley Business Directory, Getaway Reno/Tahoe Area, Best of CV, Almanac, R-C.

e CGI Marketing Group continues to do a good job managing our online reputation with Google, Yelp (Shannon)

® Phone Message updates (Sherrie)

e Water Aerobics Coordinator (Deanna) is emailing staff/patrons to keep up-to-date on schedule/procedure changes.

Employee Recognition: Employee of the Month September —

Maintenance Updates:
e Quarterly Safety meetings are conducted by the maintenance team identifying any risk related concerns needing to

be addressed.

e Daily, weekly, monthly and annual maintenance projects and asset management are being completed... excel
document updated by Maintenance Supervisor and Director.

® Updating and improving the data information in Reserve Analyst (Asset Management Program).

Correspondence: See board binder documents (if applicable).



East Fork Swim Pool District
Attendance Report Fiscal Year: 2024-2025

July Aug | Sept | Oct | Nov | Dec Jan Feb | Mar | Apr | May | Jun Total
Attendance 23463| 16098| 9222 48783
Attendance:
Lessons 1626 1087 439 3152
DDST 1430| 1050( 950 3430
Mem/Pass Visits 4286| 3976| 3573 11835
DHS Aquatics 0 320 640 960
DHS Swim/Dive 0 0 0 0
Drop-In Visits| 16121 9665| 3620 29406
User Fees| 100,889(65,844 36,422 $203,155
East Fork Swim Pool District
Attendance Report Fiscal Year: 2025-2026
July Aug | Sept | Oct Nov | Dec Jan Feb | Mar | Apr | May | Jun Total
Attendance 22336 15435| 7495 0 0 45266
Attendance:
Lessons 1692 740 316 2748
DDST 1380| 1050 1056 3486
Mem/Pass Visits 4721| 4146| 3022 11889
DHS Aquatics 0 224 504 728
DHS Swim/Dive 0 0 0 0
Drop-In Visits| 14543| 9275| 2597 26415
User Fees| 94,013|59,144(31,503 $184,660




East Fork Swim Pool District
Attendance Report Fiscal Year: 2024-2025

July Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Total
Attendance 23463| 16098| 9222| 9112 7549| 7448 9137 8731| 11020| 10949| 11406| 18044 142179
Attendance:
Lessons| 1626| 1087| 439| 408| 451| 194 484| 460| 667| 520/ 488| 1127 7951
DDST| 1430/ 1050/ 950/ 1265 1100 1323| 1242 1080| 1050| 1100| 1050| 1260| 13900
Mem/Pass Visits 4286| 3976| 3573| 3572| 3098| 2978| 3521 3037| 3419| 3407 3397 3949 42213
DHS Aquatics 0| 320/ 640| 576 540 480 570/ 480| 540/ 510/ 525/ 180 5361
DHS Swim/Dive 0 0 0 0 0 0 24| 448 504 504 252 0 1732
Drop-In Visits| 16121| 9665 3620 3291| 2360| 2473| 3296 3226| 4840 4908| 5694| 11528 71022
User Fees| 100,889 65,844|36,422(44,270(26,973|25,37640,854|29,317|42,329|41,739|45,311|82,802| $582,125
East Fork Swim Pool District
Attendance Report Fiscal Year: 2025-2026
July Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Total
Attendance 22336| 15435| 7495 0 0 0 0 0 0 0 0 0| 45266
Attendance:
Lessons 1692 740 316 2748
DDST| 1380| 1050| 1056 3486
Mem/Pass Visits| 4721| 4146| 3022 11889
DHS Aquatics 0| 224| 504 728
DHS Swim/Dive 0 0 0 0
Drop-In Visits| 14543| 9275| 2597 26415
User Fees| 94,013|59,144{31,503 $184,660




East Fork Swim Pool District

Lifeguard Activity Report, Fiscal Year: '24-'25

July | Aug|Sept| Oct | Nov | Dec| Jan | Feb | Mar| April| MayJune| Total
Swim Rescues 10 5 0 1 1 3 of 4f 2 7 5[ 13 51
Minor First Aid 31| 19 6] 4 5 3 2| 7( 8| 14| 15| 20| 134
Major First Aid 4 1 1 1 1 of of o o 0 o O 8
Resuscitations 0] O 0] O 0 of O of O 0 of O 0
Near Drownings 0] O 0f O 0 00 0] 0 O 0 of O 0
Drownings 0 0 0 O 0 0] O 0] O 0 0] 0 0
Major First Aid Description:
Backboard of O of O 0 of o of o 0 o o 0
911 Calls 4, 0 1 1 1 of o] of o© 0 o o 7
Ambulance Transport 3 O of o 1 of of of O 0 o O 4
Oxygen uses 0 0 1 0 1 0 0 of O 1 o 0 3
East Fork Swim Pool District
Lifeguard Activity Report, Fiscal Year: '25-'26

July | Aug|Sept| Oct | Nov | Dec| Jan | Feb | Mar| April| MayJune | Total
Swim Rescues 6 6 0 12
Minor First Aid 36( 23 2 61
Major First Aid of 2 1 3
Resuscitations 0 0 0 0
Near Drownings 0 0 0 0
Drownings 0 0 0 0
Major First Aid Description:
Backboard of o 0 0
911 Calls of 1 0 1
Ambulance Transport 0 1 0 1
Oxygen uses 0 0 1 1




User Attendance Breakdown

Summary Sept 2025 July 1, 2025 thru Sept 30, 2025
Drop-Ins | Passes Total % Drop-Ins | Passes Total %

Senior 291 2,333 2,624 47% 1,917 8,719 10,636 28%
Adult 832 302 1,134 20% 8,081 1,271 9,352 24%
Youth 1,233 31 1,264 22% 15,058 236 15,294 40%
Complimentary 47 - 47 1% 388 - 388 1%
Family 37 62 99 2% 436 417 853 2%
Disabled 20 133 153 3% 126 586 712 2%
Therapy 90 - 90 2% 279 - 279 1%
Other 47 161 208 4% 130 660 790 2%

2,597 3,022 5,619 100% 26,415 11,889 38,304 100%




Genoa Town Office
Post Office Box 14
Genoa, Nevada 89411
PHONE: 775 782-8696
FAX: 775 782-2229

October 1, 2025

Genoa Candy Dance Silent Auction Donor,

On behalf of the Town of Genoa, we would like to take a moment to express our sincere appreciation for
your support of the Town of Genoa and the 2025 Genoa Candy Dance Silent Auction.

As you know, the Genoa Candy Dance along with the Silent Auction raises funds for the Town of Genoa.
Typically, the entire event accounts for over 50% of the annual operating budget of the Town.

This year's Genoa Candy Dance event was very well attended. We had over 400 vendors and a crowd of
estimated record numbers. Many vendors were pleased with the turnout and have already pre-registered
to return next year.

We also had over 500 attendees at the dinner dance where the Silent Auction was taking place. We had a
record number of donations and raised over $10K during the Silent Auction.

Charitable contributions to government agencies are tax-deductible under section 170(c)(l) of the
Internal Revenue Code if made for a public purpose. The Town of Genoa's Taxpayer Identification
Number is 88-6000031. As always, please check with your tax adviser.

We appreciate your continuing support of the Genoa Candy Dance and the Town of Genoa and hope to
continue our partnership in the future.

Thank you again for your donation.
All the best,

Sty L

Jody Brunz

Genoa Town Manager
(775) 782-8696
ebrunz@douglasnv.us

y AL S X

Viviane Schaller
Volunteer and FOG member (650) 799-9448



