EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES MEETING AGENDA
January 20", 2026 at 9:00 a.m.

Carson Valley Swim Center
1600 Hwy 88, Minden, Nevada

Pursuant to Chapter 241 of the Nevada Revised Statutes, the East Fork Swimming Pool District hereby notifies
all interested parties that the Board of Trustees will conduct business of the district as noted below.

*****************************************************************************************
9:00am Call to Order and Recognition of Quorum

PUBLIC COMMENT (No Action Can be Taken)
At this time, public comment will be taken on those items that are within the jurisdiction and control of the
Board of Trustees. Public Comment is limited to 3 minutes per speaker.

If you are going to comment on a specific agenda item scheduled for action, please do so when that item is opened
for public comment. Please identify yourself and sign in on the sign-up sheet. Do not offer comment until
acknowledged by the Chair.

APPROVAL OF AGENDA

The Board of Trustees reserves the right to take items in a different order to accomplish business in the most
efficient manner; to combine two or more agenda items for consideration, and; to remove items from the agenda
or delay discussion relating to items on the agenda.

CONSENT AGENDA

Items appearing on the Consent Agenda are items that can be adopted with one motion and vote unless an item is
pulled for discussion by a Trustee or a member of the public. Members of the public who wish to have a consent

meeting,

PUBLIC COMMENT

1. For Possible Action. Approval of previous minutes from the December18th, 2025 general meeting,

Motion to Approve Consent Calendar items 1

ADMINISTRATIVE AGENDA

The Administrative Agenda will proceed as follows:
* The Chairman will read the agenda title into the public record,
* Staff and/or Trustees will provide relevant information on the matter.
* The Board will discuss the item. Once that discussion is concluded, the Chair will take public comment
at three minutes per speaker.
*  Once public comment is completed, the Board may again discuss or proceed directly to vote.

**For agenda items that are listed as “Discussion Only” with no action, public comment is not legally required.
Public comment may be accepted by the Chair at their discretion.

CONSENT AGENDA ITEMS PULLED FOR FURTHER DISCUSSION:

Any item pulled for discussion from the Consent Agenda will be heard at this time unless continued to a later
meeting.



Administrative Agenda

) Discussion and Possible Action. Elect the Chair and Vice Chair for the Board of Trustees.
gl Discussion Only. Update on the Capital Improvement Plan ongoing and possible future projects.
4. Discussion and Possible Action. Approval of Finest Fence quote in the amount of $22,024.10 adding

fencing around outdoor pool area south ledge and railing for the steps to Family Pool.

S Discussion and Possible Action. Approval to keep the current operating property tax rate at .13 for the
district for the *26-’27 budgets.

6. Discussion Only. Presentation of the proposed *25-’26 operating budget, S-year capital improvement
budget and population trends of Douglas County.

7. Discussion and Possible Action. Approval of general ledger cash balances, expenditures and investments
through December 31%, 2025.

8. Discussion Only. Report from the Swim Center Director:
= User Attendance
= Staffing and Programming
= Marketing and Public Relations Information
* Employee Recognition
* Maintenance Updates
= Correspondence

9. Discussion and Possible Action. Approving the 2026 Board of Trustee meeting schedule.

10.  Presentation Only. Presentation by Board members of requests for matters to be placed on the future
agenda for February 26th, 2026.

11. Discussion and Possible Action. Meeting adjournment.

Copies of the agenda were posted at 4:00pm, Tuesday, January 13™, 2026 at the following locations:
1. Carson Valley Swim Center, 1600 Highway 88, Minden, NV.

2. Douglas Co. Administration Building (Historic Courthouse) 1616 Eighth St., Minden, NV.

3. Douglas County Administration Office (Minden Inn) 1594 Esmeralda St., Minden, NV

4. Carson Valley Swim Center Web Site: www.cvswim.com

5. State of NV web site: https:/notice.nv.gov/

Posted By: Signed:
Reasonable efforts will be made to accommodate disabled individuals desiring to attend the meeting. If you are
interested in materials call Sharon Thompson at 775-392-4063 24 hours in advance so that arrangements may be

made.




EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES

AGENDA ACTION SHEET
Agenda Item # 1
Title: Approval of the General Meeting minutes from December 18™, 2025
Background: These are the draft minutes from your previous meeting.
Funding: NA
Recommended Motion: Move to approve the General Meeting minutes from December 18™ 2025
Trustee Action: Approved

Denied
No Action
Other



EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES
GENERAL MEETING MINUTES
December 18™, 2025 at 9:00 a.m.
Carson Valley Swim Center
1600 Hwy 88, Minden, Nevada

The Board of Trustees December 18", 2025 meeting was called to order at 9:00 AM at the Carson Valley
Swim Center, Minden, NV. Board members present were Chairman Sharon DesJardins, Vice Chairman
Allen Biaggi, Trustee Frank Dressel, Trustee Teresa Duffy and Trustee Linda Gilkerson.

No Public Comment

AGENDA
Upon Motion by Duffy andseconded by Gilkerson to approve the agenda. The motion was unanimously
approved.

CONSENT AGENDA ITEM

la.  For possible action. Approval of previous minutes from the General Meeting on November 18,
2025

Motion made by Gilkerson and seconded by Dressel to approve consent agenda items la. The motion
was unanimously approved.

ADMINISTRATIVE AGENDA
2. Discussion Only. Discussion and update on the Capital Improvement Plan ongoing and possible future

projects.

Chairperson DesJardins introduced the item. Harris states section 2 in your binders shows nothing new. We
made a couple payments. We are still making payments on the Eastside Expansion, since we have completed
the front lobby and the ramp and that expansion area. We changed the drainage, which the staff loves, to make
it easier to clean. We have one concern in relation to wheel chair use. We have one patron who brings their
son in on more of a gurney and they find it hard to maneuver the slope even though the ramp is compliant and
has been signed off on. Another patron has found they need more assistance. They are finding another way into
the building. Another patron whose entire career has been in building and compliance has been advocating for
the other patrons and has said that he knows its compliant but it’s not convenient for everybody. What we have
contemplated that I would like to talk to the board about is that we are underbudget on the Eastside Expansion.
We have about $80,000. So, we can remedy all of the patrons concerns by doing two small projects that are
added as addendums to your board packages. Duffy asks if we will be moving the bike rack. Harris says no,
we will not move the bike rack. Duffy asks if we can make it automatic so people don’t have to call in? Harris
states she is worried of people cutting. People will realize it’s a shortcut and abandon the front entrance. We
have 99% of our people that can use our front entrance. DesJardins asks if we can stay within that $80,000.
Harris states yes, we have already talked to Plenium and they said they would have one guy come out and do it.
Dressel state it’s a win/win. Can we have a buzzer? Harris states people may take advantage of that, but will
look into it. Update on the Roof Restoration. We still haven’t heard from them. Update on the Splash Pad.
They have broken ground. They are doing trenching and will lay a pad soon. We are looking good. Update on
Parking Lot Expansion. It has been advertised. We should be getting bids in soon. I know of two contractors
that are very interested. R.O. Anderson quoted us $320,185 for the milling, repaving, and additions to the
parking lot such as sidewalks, lightening, etc. Biaggi asks will there be curbs and gutters all around. What will
the interface be with Hwy 88? Harris states that the front sidewalk on Hwy 88 will come into our parking lot
and we don’t have to do sidewalk all the way down Hwy 88. The way they are designing it is it actually will
come down and intercept into the parking lot because we are only adding 20 new parking spots. It is compliant
for them to park, get out and use the ADA path that already built by the Town of Minden in front of our building,
Biaggi states will the asphalt just stop on the eastside? Harris states that we will curb it.



3. For Possible Action. Discussion and possible action awarding the Activity Pool Modernization Project
to Plenium Builders in the amount of $489,436.00 and authorize the director to sign the contract and
approve change orders up to 10%.

Chairman DesJardins introduced the item. Harris states that this is very good news. The amount is much
less than we had anticipated. Originally, we had set aside $1.2M. for this project. Our scope was quite lofty.
We narrowed the scope and thought we’d still be around $800,000-$900,000. We decided that we were
going to buy the toys direct. We were able to save quite a bit of money. Toys will be around $200,000.
Only Plenium put in a bid. So, the total would be around $689,436.00 including the toys.

A motion was made by Biaggi and seconded by Dressel to approve awarding the contract for the Activity
Pool Modernization Project to Plenium Builders in the amount of $489,439 and authorize the director to sign
the contract and approve change orders up to 10%. The motion was unanimously approved

4. For Possible Action. Discussion and possible approval of general ledger cash balances, expenditures
and investments through November 30, 2025.
Chairman DesJardins introduced the item. Harris states Harris states that we are currently 41.67% into the
budget. Our cost recovery for the month is 34%. Next month we start the budgeting process all over again.
We are still getting a decent amount of interest on our LGIP accounts. The interest income for this month is

to keep the outdoor pool open. The weather has been nice. This is a record as far as how long we have been
able to keep it open. We will be closing it on Sunday December 21. We usually reopen the outdoor pool in
March unless we are having a long hard winter. Carson Swim Team has appreciated the use of our facility.

Swim Team and you’ll see that on next month’s financials. Pool Training and Education is at 76% right now.
We held a Certified Pool Operator training here with 12 people in attendance. Seven were from Douglas
County because they are required to be CPO certified to run the splash park. It is required any time you’re
managing any body of water. Gilkerson ask if we charge for that. Harris states yes, we do. We didn’t
charge Douglas County as part of our partnership regarding the splash park but we did charge the other 5
participants. It was about $250 each for the 3 participants. Office Supplies are a little high because I
purchased two new computers. They were on sale on Black Friday. Seminars and Education is a little high
because of the AOAP Conference in February 2026. DesJardins asked who was attending that seminar.
Harris states it will be DeslJardins, Biaggi, Harris, Davenport and Gross. Davenport and Gross will be

audit expense. Duffy asks what is included in Safety. Harris states that is lifeguard tubes, first aid supplies,
back boards that need to be replaced. Gilkerson asks about Grant income. Harris states that comes from our
partner PoolPact. Those are educational grants for up to $10,000 a year for conference we attend. Gilkerson

Gilkerson made a motion to approve general ledger cash balances, expenditures and investments through
November 30 2025, Duffy seconded the motion. The motion was unanimously approved

5. Discussion Only. Report from the Swim Center Director:
CVSC December 2025 Director’s Report
User Attendance: See board binder documents.
* November 2024 Attendance 7,549. November 2025 Attendance was 7,655. (See attached docs)
Programming, Staffing and Training:
® Scott Morgan conducted stakeholder interviews along with Shannon as part of the Strategic Plan update.
e Outdoor pool has remained open to our patrons during the warmer weather.
e E-learning continues to be sent out monthly to staff by Andrew, Admin Asst/HR
* Leadership Team (Director and Supervisors) meet monthly to plan and discuss CVSC programming &
staffing.



® Monthly In-Service Training/Meeting was conducted by all supervisors.

@ Session, Drop-In and Private swim and swim angelfish are combined numbers and classes are
successful (see attached #°s)

® Water Aerobics class attendance is steady at 35+ participants in the morning classes. Evening classes
are smaller but well liked and attended.

Marketing and Public Relations:

e Shannon was invited in November to be the Keynote speaker for the southern Nevada Aquatics
Conference.

® Shannon was invited by the Visitors Authority to promote “Underwater Santa” on KOLO 8 news.

e Shannon attended the Nevada Recreation & Parks Society meetings, the northern Director’s luncheon,
participated in the quarterly Enterprise Risk management committee meeting with POOL PACT and
attending their strategic planning meeting.

e Social media exposure, information sharing and flyers: Facebook & Instagram updates (Sarah).

* Website updates (Justin, Paul), Google Business updates (Shannon), Alignable updates (Shannon)

* Annual publications: Carson Valley Business Directory, Getaway Reno/Tahoe Area, Best of Cv,
Almanac, R-C.

* CGI Marketing Group continues to do a good job managing our online reputation with Google, Yelp
(Shannon)

* Phone Message updates (Sherrie)

® Water Aerobics Coordinator (Deanna) is emailing staff/patrons to keep up-to-date on
schedule/procedure changes.

Employee Recognition: Employee of the Month
November: Kim Copeland, Cashier. Kim started at the swim center as a patron after retiring from

Nevada State
Parks. She was then interested in Joining our team and was hired as a cashier. Kim has shown nothing
but  professionalism and came to us with a great understanding of customer service. She is respected
by our team in every department and can be relied on for her consistency and positive attitude.
Maintenance Updates:
® Emergency AH project has been completed by ACCO.
* Painting and restoration of the Fin room was completed by Jack.
e Steps have been poured between the Family Pool and Outdoor pool deck for increased safety — railing
will be added before re-opening the outdoor pool areas in the spring.
® Quotes are being gathered for additional concrete work by the outside pool deck garage and sheds will
be replaced in that same area.
* Brad Hollander is still continuing his work with updating his companies UV bulb and will be placed in
our facility in the near future.
® Quarterly Safety meetings are conducted by the maintenance team identifying any risk related concerns
needing to be addressed.
® Daily, weekly, monthly and annual maintenance projects and asset management are being completed...
excel document updated by Maintenance Supervisor and Director.
e Updating and improving the data information in Reserve Analyst (Asset Management Program).
* Correspondence: See board binder documents (if applicable).

. Presentation only: Presentation by Board members of requests for matters to be placed on a future

agenda for January 20", 2026.
CIp
2026 Board Meeting Schedule
Splash Pad Pictures
Budgeting Process

- Motion was made by Gilkerson and seconded by Duffy to adjourn meeting. Motion to adjourn meeting was
unanimously approved.



EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES

AGENDA ACTION SHEET
Agenda Item #2
Title: Discussion and Possible Action. Elect the Chair and Vice Chair for the Board
of Trustees.
Background: In January of each year the Board of Trustees elects a Chair and Vice Chair
who serve in those positions for the next 12 months.
Funding: NA
Recommended
Motion: Move to approve the appointment of to serve as Chair and
to serve as Vice Chair,
Trustee Action: Approved
Denied
No Action

Other



EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET
Agenda Item #3
Title: Discussion Only. Discussion and update on the Capital Improvement Plan
ongoing and possible future projects.
Background: East Fork Swimming Pool District contracted with Aquatic Design Group
to complete an overall evaluation of the Carson Valley Swim Center’s
equipment. The capital improvement and maintenance priority list is a
combination of that report along with the center’s Director, Maintenance
Supervisor and Project Manager’s recommendations.
Funding: NA
Recommended Discussion only
Motion:
Trustee Action: Approved
Denied
No Action

Other
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EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES

AGENDA ACTION SHEET

Agenda Item #4

Title: Discussion and Possible Action. Approval of Finest Fence quote in the
amount of $22,024.10 adding fencing around outdoor pool area south ledge
and railing for the steps to Family Pool.

Background: East Fork Swimming Pool District previous director had fencing and
railing added around the Family Pool and southwest corner of the pool
deck but did not continue the fencing the entire distance of the south end
of the outdoor deck. The deck has significant drop off to the grass causing
a safety concern and additional railing needs to be added to the newly
poured steps to the Family pool.

Funding: NA

Recommended Move to approve the Finest Fence quote in the amount of $22,024.10 adding
fencing around outdoor pool area south ledge and railing for the steps to
Family Pool.

Motion:

Trustee Action: Approved

Denied
No Action

Other



FRENENER W W Y

9 Adair Dr

Carson City, NV 89706
+17758818892
PM.FinestCarson@gmail.com

Estimate

ADDRESS ESTIMATE # 6014

Dave Long DATE 12/02/2025
Carson Valley Swim Center EXPIRATION DATE 01/19/2026
1600 NV-88 #88

Minden, NV 89423

SALES REP

James/Bill

ACTIVITY | - | . AMOUNT
Ornamental metal 16,080.22

Materials and installation:

77" of 46" tall custom made black powder coated fencing with 3" top and 3" bottom rail and 1 1/2"
pickets. :

3" square black posts and secured to concrete wall, Panels sleeved together on site, 6’ on center.

See attached sketch for details.

. 0.00
A 10% deposit required prior to scheduling. Agreement of terms by paying deposit and/or signing
contract. Home owners are responsible for marking private utilities such as conduit / electrical, water /
sewer or sprinkler systems. Utilities not marked properly are not the responsibility of Finest LLC.
Materials used in the performance of this work will remain the property of Finest LLC until all sums due
are paid in full. A 1.5% monthly interest charge assessed on unpaid balances. Materials are subject to
flaws such as scratches, shrinking, dings, warping, splitting and knots which are beyond our control.
Building permits are not included unless otherwise indicated. Fences are to follow the contour of the
ground. Does not include paint or stain. Finest LLC provides a one year warranty on workmanship
performed by our company. By signing this estimate you are agreeing that you have received the
Mechanics Lien & Recovery Fund attachments, as required by Nevada State Law.

*Warranty does not cover mistreatment or acts of God.

Thank you for your business. Please send checks to 9 SUBTOTAL 16,080.22

Adair Dr Carson City, NV 89706 TAX 0.00
Lic # 84811. Bid limit 240K. TOTAL $1 6 080 22
, L]
2272, 024 1o

Accepted By Accepted Date



9 Adair Dr

Carson City, NV 89706
+17758831117
PM.FinestCarson@gmail.com

Estimate

ADDRESS ESTIMATE # 6085

Dave Long DATE 12/26/2025
Carson Valley Swim Center EXPIRATION DATE 01/09/2026
1600 NV-88 #88

Minden, NV 89423

SALES REP
James/Bill

; ACTIVITY : | AMOUNT
Hand Rail 5,943.88

Materials and labor"

4 of 1 1/2 x .120 304 brushed stainless steel round tube handrail.

Includes tear out and haul away.

See attached sketch for details.

ke 0.00
A 10% deposit required prior to scheduling. Agreement of terms by paying deposit and/or signing
contract. Home owners are responsible for marking private utilities such as conduit / electrical, water /
sewer or sprinkler systems. Utilities not marked properly are not the responsibility of Finest LLC.
Materials used in the performance of this work will remain the property of Finest LLC until all sums due
are paid in full. A 1.5% monthly interest charge assessed on unpaid balances. Materials are subject to
flaws such as scratches, shrinking, dings, warping, splitting and knots which are beyond our control.
Building permits are not included unless otherwise indicated. Fences are to follow the contour of the
ground. Does not include paint or stain. Finest LLC provides a one year warranty on workmanship
performed by our company. By signing this estimate you are agreeing that you have received the
Mechanics Lien & Recovery Fund attachments, as required by Nevada State Law.

*Warranty does not cover mistreatment or acts of God.

Thank you for your business. Please send checks to 9 SUBTOTAL 5,943.88
Adair Dr Carson City, NV 89706 TAX 0.00
Lic # 84811. Bid limit 240K. TOTAL

$5,943.88

Accepted By Accepted Date



Thomas Precision Welding LLC

28 Industrial Pkwy
Mound House, NV 89706

Accounts@thomasprecisionwelding.com

Estimate

ADDRESS
Dave
Carson Valley Swim Center

DESCRIPTION

Labor to shop fabricate and install 76' of guard railing to match existing railing.
3x3" frame.

1.5" intermediate pickets.

Side mounted plates and concrete anchored into the wall.

Custom sleeves to attach railing together at connection points for the runs over 20",

No field welding or touch up necessary.

3x3".120 wall square tubing posts.

1.5" x 1.5" .090 wall square tubing posts.

1/4" thick custom laser cut base plates for side mount attachment.
Misc hardware.

76 linear feet x 4' height of guard railing powder coated semi-gloss black (Bk08)
UV protection added to powder before shoot for longevity.

1 YEAR WARRANTY offered with this product for any product failures. Does not cover

damage caused.
304 sq fttotal.

Labor to shop fabricate and instali 3 stainless steel brushed hand railings.
2 new railings on the new concrete steps.

1 on existing steps to match existing railing. Polish rusting spots on existing railing as

best as possible.
Install with base plates to match existing railing.

1.5" brushed stainless steel grade 304 tubing.
Custom laser cut stainless baseplates to match existing railing.
Misc hardware.

Exciuding : SUBTOTAL
1. Electrical

2. Engineering, Permits TAX

3. Any and all materials not In scope

4. Any iabor not mentioned in above scope

5. Speciai inspections

8. Any and all delays beyond our cantrol TOTAL

7. Mopre than one mobilization and demobilization

This price is effective only for abuve mentioned scope of work within normeal
business hours (M-F). Shall any parl of this project fall on weekends, sfter hours
or holidays, additional charges will apply.

P have read, understand and agree with all the terms and conditions stated

Page 1 of 2

ESTIMATE
DATE

EXPIRATION DATE

QTy

50

304

50

TPW103175
12/31/2025
01/07/2026
RATE 'AMOUNT
135.00 6,750.00
4,428.00 4,428.00T
12.00 3,648.00
135.00 6,750.00
1,571.00 1,571.00T
23,147.00
425.93
$23,572.93

0,

aS O g

W
175-413-0111



Rhyno Built LLC

2542 Business Parkway, Suite 3
Minden, NV 89423

Bid Proposal

Date: 12/29/25

E-mailed: maintenance@cvswim.com
To: Carson Valley Swin Center

Attn: Dave

Subject to the conditions and exclusions specified below, Rhyno Built LLC proposes to furnish
and install the necessary labor and equipment required for the handicap ramps at the Carson
Valley Swim Center remodel.

Scope of work/Inclusions: Materials and labor to fabricate and install 67’ of handrail (with
HSS3x3 posts and HSS1-1/2” pickets) face mounted and powder coated, and 18’ of stainless
hand rail (3 ea. 6’ rails):

67’ of rail: $19,900.00
18’ of rail (3 ea. 9’): $4,050.00
Total Proposal: $23,950.00

Basis for bid: The following documents and drawings, with the dates as listed, constitute the
sole basis for calculating the bid price of the work quoted herein:

1 hand drawn diagram and field measurements.

Clarifications: Escutcheons have been omitted. Shop drawings are included and must be approved before
purchasing material. One coat shop primer is included. A deposit will be required to begin production. Product will
typically be available 3 weeks after approved shop drawings are received (depending on size, scope and complexity
of project). Clear and adequate access must be provided at the job site. Lines, Grids, and elevations to be provided
by contractor.

Exclusions:
1. Allfire proofing/coatings, intumescent paint.
Tie downs in foundation.
Performance and payments bonds.
Core drilling, and concrete demolition.
Demolition and trash removal from job site.
Galvanizing or powder coating unless specified.
Roof drains, scuppers, sump pans, gutter, downspouts, hatch and framing thereof.
Roof jacks, curbs, access hatch.

®NOU AW

Page 1 0of 2
NV License 0082840
CA License 1051207



EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET
Agenda Item #5
Title: Discussion and Possible Action. Approval to keep the current operating
property tax rate at .13 for the district for the *26-’27 budgets.
Background: The Districts current tax rate is .13 down from .1645 in 2012 when the
District gave back .345 that was voted on by commissions to go to the
County which was the original intention when the district was approached.
Funding: NA
Recommended Move to approve keeping keep the current operating property tax rate at .13
for the district for the ’26-’27 budgets.
Motion:
Trustee Action: Approved
Denied
No Action

Other



Date: February 13, 2026

East Fork Swimming Pool District

Budget Message

The District has chosen to levy an ad valorem rate for
2026-2027 operations of 0.1300.

Note that the East Fork Swimming Pool District no longer
has a debt rate since the bonds were fully retired on
November 1, 2006.

The Board of the East Fork Swimming Pool District
believes in maintaining the present facility in a like new
condition for the public’s enjoyment as well as extended
facility and equipment life.



EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES

AGENDA ACTION SHEET
Agenda Item #6
Title: Discussion Only. Presentation of the proposed *25-"26 operating budget, 5-
year capital improvement budget and population trends of Douglas County.
Background: The Board of Trustees will review the tentative budget during the January
and February Board meetings. In March, the Board will approve the
budget which will be filed with the Nevada Department of Taxation by
April 15, 2026.
Funding: NA
Recommended
Motion: Discussion Only.
Trustee Action: Approved
Denied
No Action

Other



Income

403 - USER FEES

496 - FOOD

497+ MERCHANDISE
498 - GRANT INCOME

Cost of Goods Sold
550 - FOOD EXPENSE
555- MERCHANDISE EXPENSE
560 - FOOD SUPPLIES
565 - FOOD SPOILAGE

Expense

PAYROLL EXPENSES

599 -
600 -
601+
611-
613
614 -
615
617
639 -

BOARD EXPENSES

SALARIES & WAGES

SOCIAL SECURITY

MEDICARE

STATE UNEMPLOYMENT
HEALTH INSURANCE

PERS

WORKMANS COMPENSATION
PAYROLL TAX ADJUSTMENTS

640-3 - ACCRUED VACATION

GENERAL & ADMINISTRATIVE

629 -
630
631 -
632 -
641 -
645 -
660 -
661 -
680 -
681 -
683 -
690 -
691+
692+
693 -
694 -
780 -

ADVERTISING/PRINTING
POSTAGE

JANITORIAL EXPENSE
SOFTWARE

POOL TRAINING AND EDUCATION
OFFICE SUPPLIES

SEMINARS & EDUCATION
DUES/SUBSCRIPTIONS

TRAVEL EXPENSE

MEALS

AUTO REIMBURSMENT/MILEAGE
LEGAL EXPENSE

ACCOUNTING EXPENSE

BANK CHARGES

ENTRY SYSTEM CHARGES
VOTER REGISTRATION

CASH OVER/SHORT

POOL OPERATIONS

623 -
628 -
633
634 -
636
640 -
642 -
643 -
644 -
646 -

INSURANCE

CHEMICALS

MAINTENANCE & REPAIR
EQUIPMENT RENTAL
LANDSCAPE MAINTENANCE
EMPLOYEE INCENTIVES
SAFETY

SUPPLIES

UNIFORMS

SMALL EQUIPMENT

UTILITIES

619
621
622 -
624 -
625 -
626 -

GARBAGE
TELEPHONE EXPENSE
ELECTRIC

WATER

SEWER

NATURAL GAS

Total UTILITIES
Total POOL OPERATIONS
850 - DEPRECIATION EXPENSE
Total Expense

Net Ordinary I

ncome

Other Income
401.4- AD VALOREM
499 - OTHER INCOME

491 INT

EREST INCOME

TOTAL Other Income

Other Expense

899 - Inte

rest Expense

TOTAL Other Expense

Net Income

Cost Recovery %
Net Income before Depreciation

Cost Recovery % with Interest Income

Carson Valley Swim Center

1,237,941

25.92% 27.53%

1,303,243 |
30.44%

30.47% 31.11%

2024/2025
Budget
12 Month Actus! “%Diff 15
Actual 25-26  Budget 25-26  Forecast 25-26  Jan - Dec 2025 Budget 26-27 26 Budget
287,412 648,000 569,403 638,460 -1.47%
24,754 66,146 38,395 59,135 -10.60%
9,391 25,409 17,975 25,409 0.00%
10,000 10,000 10,000 10,000

i -2.21%
-$.97%
~4.05%
=10.34%
-31.35%
-1T3%
11,200 24,000 22,800 24,000 0.00%
707,665 1,486,622 1,358,895 1,514,795 1.90%|
25,452 57,104 46,011 57,537 0.76%|
10,303 21,904 19,311 22,313 1.87%
5,254 21,750 12,425 16,967 -21.99%
34,932 69,300 69,591 80,675 16.41%
88,487 216,674 168,479 224,463 3.59%
25,331 50,841 56,247 56,842 11.80%

7,670 20,475 #DIV/

1,292 #DIV/O!
2.54%
22.22%
-25,00%
11.09%
3.58%
43.75%
0.07%
16,04%
24.45%
25.00%
-3.139%
0.00%
0.00%
0.02%
-50.00%
11.43%
0.00%

#DIV/0!
9.70%
19,102 37,000 38,093 39,250 6.08%
36,135 72,000 69,061 70,125 -2.60%
78,168 110,000 117,535 122,750 11.59%
1,907 5,000 4,484 5,000 0.00%
5,465 14,000 14,855 15,005 7.18%
2,245 3,200 3,056 3,200 0.00%
8,296 13,250 14,756 15,525 17.17%
5217 6,000 14,909 39.08%
0.00%
0.20%
6.86%
3,166 8,500 6,300 7,500 -11,76%
2,871 6,000 5,253 5,355 -10.75%
57,906 125,000 112,988 120,000 -4.00%)
6,964 11,500 13,464 12,500 8.70%
4,636 9272 43.75%
31,993 112,225 -1687%
] -8.75%
269,743 -1.21%,
300,000 20.00%
; 4.81%
-1,261,914 2,472,757 (2,326,461) 6.94%
2,143,999 3,200,000 3,503,561 3,300,000 313%

0.00 - - -

51,775 80,000 141,033 100,000 25.00%
3.66%
1,919.00 4,000.00 3,974.80 3.837.60 1,900.00 -52.50%
1,919.00 3,837.60 -52.50%
6.15%

25.52%
1,785,098 1,353,515

NUC and FUT 2627

FUT

31.18% 30.01%
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Douglas County Population & School Enroliment Trends
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EAST FORK SWIMMING POOL DISTRICT
BOARD OF TRUSTEES

AGENDA ACTION SHEET
Agenda Item #7

Title: Discussion and Possible Action. Approval of general ledger cash balances,
expenditures and investments through December 31%, 2025.

Background: Each month, the East Fork Swimming Pool district prepares and presents a
financial report detailing revenue, expenditures, fund balances, and
budget-to-actual comparisons. This report is a key tool for ensuring
financial transparency, supporting accountability to the public, and aiding
in informed decision-making by the board.

Reviewing the monthly financials is important to track the district’s fiscal
health, assess whether operations are aligned with budgetary goals, and
identify any emerging financial concerns or opportunities. It also provides
a forum for board members to ask questions, provide guidance, and ensure
that public funds are being managed responsibly and efficiently.

Funding: NA

Recommended
Motion: Move to approve general ledger cash balances, expenditures and
investments through December 31%, 2025.

Trustee Action: Approved
Denied
No Action
Other



11:25 AM EAST FORK SWIMMING POOL DISTRICT

01/12/26 Balance Sheet
Accrual Basis As of December 31, 2025
Dec 31, 25
ASSETS
Current Assets
Checking/Savings
101 - WELLS FARGO CHECKING ACCT. 172,300.41
108 - CASH ON HAND 850.00
1124 - LOCAL GOV'T INVESTMENT POOL 3,253,163.55
112-5 - LOCAL GOV'T POOL OPERATING 52,228.14
Total Checking/Savings 3,478,542.10
Accounts Receivable
121 - ACCOUNTS RECEIVABLE 1,954.00
Total Accounts Receivable 1,954.00
Other Current Assets
12100 - INVENTORY
115 - CHEMICALS INVENTORY 7,876.32
120 - MERCHANDISE INVENTORY 4,096.67
125 - FOOD INVENTORY 1,287.86
Total 12100 - INVENTORY 13,260.85
130 - Prepaid Expense 23,590.61
1704 - DELIQUENT TAX REC 33,428.00
Total Other Current Assets 70,279.46
Total Current Assets 3,550,775.56
Fixed Assets
150 - POOL EQUIPMENT 205,495.39
155 - CONSTRUCTION IN PROGRESS 688,316.65
156 - LAND IMPROVEMENTS 506,644.25
157 - BUILDING & IMPROVEMENT 17,168,354.17
158 - EQUIPMENT 1,465,866.79
160 - ACCUMMULTED DEPRECIATION -11,031,425.57
175 - LAND APN#1320-30-411-005 1,353,232.09

Total Fixed Assets

Other Assets
171 - DEFERRED PENSION OUTFLOWS

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
201 - ACCOUNTS PAYABLE

Total Accounts Payable

Credit Cards
202 - CITI VISA CREDIT CARD

Total Credit Cards

Other Current Liabilities
200 - PAYROLL LIABILITIES
221-1 - ACCRUED PAYROLL

221-2 - ACCRUED PAYROLL TAXES

229 - SUTA
234-3 - Aflac

Total 200 - PAYROLL LIABILITIES

10,356,483.77

556,295.00

556,295.00

14,463,554.33

18,607.76

18,607.76

5,464.13

5,464.13

77,860.00
12,422.99
1,891.13
398.52

92,572.64

Page 1



11:25 AM

01/12/126
Accrual Basis

EAST FORK SWIMMING POOL DISTRICT
Balance Sheet

As of December 31, 2025
Dec 31, 25

2110 - Direct Deposit Liabilities -39,952.30

218 - ACCRUED VESTED VAC PAY 39,717.87

219 - OPEB LIABILITY 25,421.00

235 - ACCRUED WORKMANS COMPENSATION 10,357.25

236 - NOTE PAYABLE - ZION 124,000.00

Total Other Current Liabilities 252,116.46

Total Current Liabilities 276,188.35
Long Term Liabilities

220 - NET PENSION LIABILITY 1,250,010.00

225 - DEFERRED PENSION INFLOWS 250,070.00

Total Long Term Liabilities 1,500,080.00

Total Liabilities 1,776,268.35

Equity

349 - RETAINED EARNINGS 8,635,613.28

351-1 - FUND BALANCE 1,452,260.17

355 - CONTRIBUTED CAPITAL 1,648,952.81

Net Income 950,459.72

Total Equity 12,687,285.98

TOTAL LIABILITIES & EQUITY 14,463,554.33

Page 2
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EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES

Agenda Item #8

Title:

Background:

Funding:

Recommended
Motion:

Trustee Action:

AGENDA ACTION SHEET

Discussion Only. Report from the Swim Center Director:
= User Attendance
= Staffing and Programming
» Marketing and Public Relations Information
» Employee Recognition
= Maintenance Updates
= Correspondence

The Swim Center Director will provide a discussion-only report to inform
the Board of recent operational updates. The report will include highlights
on user attendance, staffing and programming, marketing and public
relations activities, employee recognition, maintenance updates, and
relevant correspondence. This item is for informational purposes only and
does not require Board action.

NA

Discussion only

Approved
Denied
No Action
Other



CVSC December Director’s Report

User Attendance: See board binder documents.
e December 2024 Attendance 7,448. December 2025 Attendance was 8,469. (See attached docs)

Programming, Staffing and Training:

e Water Aerobics potluck party was a success for the holidays hosted and planned by Deanna.

e Staff holiday party was a success with approx. 30 in attendance and participated in a voluntary gift exchange
planned by Sarah.

e E-learning continues to be sent out monthly to staff by Andrew, Admin Asst./HR

e Leadership Team (Director and Supervisors) meet monthly to plan and discuss CVSC programming & staffing.

e Monthly In-Service Training/Meeting was conducted by all supervisors.

e Session, Drop-In and Private swim and swim angelfish are combined numbers and classes are successful (see
attached #'s)

e Water Aerobics class attendance is steady at 35+ participants in the morning classes. Evening classes are smaller
but well liked and attended.

Marketing and Public Relations:
e Scott Morgan and Shannon continue to conduct stakeholder interviews as part of the Strategic Planning process.
e Shannon attended the Nevada Recreation & Parks Society meetings.
e Social media exposure, information sharing and flyers: Facebook & Instagram updates (Sarah).
e Website updates (Justin, Paul), Google Business updates (Shannon), Alignable updates (Shannon)
e Annual publications: Carson Valley Business Directory, Getaway Reno/Tahoe Area, Best of CV, Almanac, R-C.
e CG| Marketing Group continues to do a good job managing our online reputation with Google, Yelp (Shannon)
e Phone Message updates (Sherrie)
e Water Aerobics Coordinator (Deanna) is emailing staff/patrons to keep up-to-date on schedule/procedure changes.

Employee Recognition: Employee of the Month
December: Andrew Sturgess, Admin Assistant/HR — Andrew has been an incredible asset to me personally as well as
for the entire team of supervisors and staff for the past couple of years. Andrew is reliable, engaging and is a quick
learner. He is patient and kind and knows the facility well. He started as a Lifeguard in his youth then came back as
a senior lifeguard and then moved into his current position. He has his Master’s Degree and has recently become a
commercial pilot.
January: Dalton Nixon, Lifeguard and Swim Instructor — Dalton is currently attending college and rodeoing and
comes back to work during breaks and summer. Dalton has always been upbeat, professional and kind. He has
taken more of leadership role and is strong swim instructor and lifeguard.

Maintenance Updates:
¢ Decking outside was extended between the garage and DH unit on the westside. Both sheds were hauled away and

one new shed will replace them both.

¢ Brad Hollander is still continuing his wark with updating his companies UV bulb and will be placed in our facility in
March.

¢ Quarterly Safety meetings are conducted by the maintenance team identifying any risk related concerns needing to
be addressed.

¢ Daily, weekly, monthly and annual maintenance projects and asset management are being completed... excel
document updated by Maintenance Supervisor and Director.

e Updating and improving the data information in Reserve Analyst (Asset Management Program).

Correspondence: See board binder documents (if applicable).



East Fork Swim Pool District
Attendance Report Fiscal Year: 2024-2025

July Aug | Sept | Oct | Nov | Dec Jan Feb | Mar | Apr | May | Jun Total
Attendance 23463 16098| 9222| 9112 7549| 7448 0 72892
Attendance:
Lessons| 1626| 1087| 439 408| 451 194 4205
DDST| 1430/ 1050 950 1265 1100 1323 7118
Mem/Pass Visits|  4286| 3976| 3573| 3572| 3098| 2978 21483
DHS Aquatics 0| 320 640| 576| 540 480 2556
DHS Swim/Dive 0 0 0 0 0 0 0
Drop-In Visits| 16121| 9665| 3620 3291| 2360 2473 | 37530
User Fees| 100,889 65,84436,422|44,270|26,973|25,376 $299,774
East Fork Swim Pool District
Attendance Report Fiscal Year: 2025-2026
July Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Total
Attendance 22336| 15435 7495 8596| 7655| 8469 0 69986
Attendance:
Lessons|  1692| 740| 316] 570| 479| 246 4043
DDST| 1380| 1050| 1056| 1056| 864| 1056 6462
Mem/Pass Visits|  4721| 4146| 3022| 3569 3157| 3471 22086
DHS Aquatics 0| 224| s04| 378] 357| 255 1718
DHS Swim/Dive 0 0 0 0 0 0 0
Drop-In Visits| 14543| 9275| 2597| 3023| 2798| 3441| 35677
User Fees| 94,013|59,144(31,503|37,973|31,580(32,198 $286,412




East Fork Swim Pool District
Attendance Report Fiscal Year: 2024-2025

July Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Total
Attendance 23463| 16098| 9222| 9112| 7549| 7448 9137| 8731| 11020| 10949| 11406| 18044] 142179
Attendance:
Lessons| 1626| 1087| 439| 408| 451| 194 484| 460| 667| 520| 488| 1127 7951
DDST| 1430 1050( 950 1265| 1100| 1323| 1242| 1080 1050| 1100 1050| 1260/ 13900
Mem/Pass Visits|  4286| 3976 3573| 3572| 3098| 2978| 3521| 3037 3419 3407| 3397| 3949] 42213
DHS Aquatics 0| 320 640 576/ 540| 480| 570/ 480| 540 510/ 525/ 180 5361
DHS Swim/Dive 0 0 0 0 0 0 24| 448| 504| 504| 252 0 1732
Drop-In Visits| 16121 9665 3620] 3291| 2360[ 2473| 3296| 3226| 4840| 4908| 5694| 11528 71022
User Fees| 100,889|65,844|36,422|44,270(26,973|25,376|40,854|29,317|42,329(41,739|45,311(82,802| $582,125
East Fork Swim Pool District
Attendance Report Fiscal Year: 2025-2026
July Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Total
Attendance 22336| 15435| 7495 8596| 7655| 8469 0 0 0 0 0 0] 69986
Attendance:
Lessons| 1692 740 316| 570| 479 246 4043
DDST| 1380| 1050| 1056| 1056 864| 1056 6462
Mem/Pass Visits|  4721| 4146| 3022 3569| 3157 3471 22086
DHS Aquatics 0| 224 504 378 357| 255 1718
DHS Swim/Dive 0 0 0 0 0 0 0
Drop-In Visits| 14543| 9275| 2597| 3023| 2798| 3441]| | 35677
User Fees| 94,013(59,144(31,503|37,973|31,580|32,198 $286,412




User Attendance Breakdown

Summary Dec 2025 July 1, 2025 thru Dec 31, 2025
Drop-Ins | Passes Total % Drop-ins | Passes Total %

Senior 409 2,716 3,125 45% 2,934 16,744 19,678 34%
Adult 1,057 313 1,370 20% 11,005 2,166 13,171 23%
Youth 1,714 30 1,744 25% 19,689 301 19,990 35%
Complimentary 22 - 22 0% 448 - 448 1%
Family 45 92 137 2% 531 651 1,182 2%
Disabled 60 174 234 3% 235 1,109 1,344 2%
Therapy 79 - 79 1% 539 - 539 1%
Other 55 146 201 3% 296 1,115 1,411 2%

3,441 3,471 6,912 100% 35,677 22,086 57,763 100%




East Fork Swim Pool District

Lifeguard Activity Report, Fiscal Year: '24-'25

July | Aug|Sept| Oct | Nov | Dec| Jan | Feb | Mar| April| May|June| Total
Swim Rescues 10| 5 o] 1 1 3] O 4 2 7 5| 13 51
Minor First Aid 31| 19 6] 4 5 3] 2 7( 8| 14| 15/ 20| 134
Major First Aid 4 1 1 1 1 0 0 0 O 0 of O 8
Resuscitations 0 0 0 0 0 0 0 0 0 0 0 0 0
Near Drownings 0 0 0 0 0 0 0 0 0 0 0 0 0
Drownings 0 0 0 0 0 0 0 0 0 0 0 0 0
Major First Aid Description:
Backboard of o 0 0 0 of O 0] o0 0 ol o 0
911 Calls 4 0 1 1 1 ol of of o 0 of o 7
Ambulance Transport 3 0 0 0 1 of © 0 O 0 0 0 4
Oxygen uses 0] O 1 0 1 0 0 0 O 1 o O 3
East Fork Swim Pool District
Lifeguard Activity Report, Fiscal Year: '25-'26

July | Aug| Sept| Oct [ Nov | Dec | Jan | Feb | Mar| April| May|June| Total
Swim Rescues 6 6 0 0 2 2 16
Minor First Aid 36| 23 2 5 4 2 72
Major First Aid 0 2 1 0 1 0 4
Resuscitations 0 0 0 0 0 0 0
Near Drownings 0 0 0 0 0 0 0
Drownings 0 0 0 0 0 0 ]|
Major First Aid Description:
Backboard of o 0 0 0 0 0
911 Calls o 1 o] O 1 0 2
Ambulance Transport 0 1 0 0 0 0 1
Oxygen uses of O 1 0 0 0 1




EAST FORK SWIMMING POOL DISTRICT

BOARD OF TRUSTEES
AGENDA ACTION SHEET

Agenda Item #9

Title: Discussion and Possible Action. Approving the 2026 Board of Trustee
meeting schedule.

Background: The Board of Trustees, with the Director’s recommendation, look over the
future dates and approve the proposed schedule. This does not mean that
they cannot be changed at a future date as long as there is sufficient notice
that will not affect operations and give staff time to adjust documents
needed to present at the time.

Funding: NA

Recommended Move to approve the 2026 Board of Trustee meeting schedule.

Motion:

Trustee Action: Approved

Denied
No Action

Other



2026 EFSPD Approved Trustee Meeting Schedule

Date

*Tuesday  January 20" @ 9:00am
*Thursday ~ February 26" @ 9:00am (AOAP Conference)
Thursday March 19% @ 9:00am

Thursday April 16" @ 9:00am

*Thursday =~ May 2st, @ 9:00am (Budget Final)
Thursday June 18™ @ 9:00am

Thursday Julyl6th @ 9:00 am

Thursday August 20" @ 9:00am

Thursday September 17® @9:00am
*Thursday  October 22nd @ 9:00am

Thursday November 19th @ 9:00am
Thursday December 17" @ 9:00am

Meetings are held at the Carson Valley Swim Center and are subject to
change if the Trustees or the Director request a new date, day and/or time

*changed from the Third Thursday




